DOCUMENT RESUME 



ED 397 25^ 



CE 072 080 



TITLE 

INSTITUTION 

SPONS AGENCY 

PUB DATE 
NOTE 

PUB TYPE 



Shared Counselor Partnership Tool Kit* 

North Harris Montgomery Community Coll* District, 
Houston, TX* 

Texas Higher Education Coordinating Board, Austin* 
Community Colleges and Technical Institutes Div* 

95 

239p* 

Guides ““ Non-Classroom Use (055) — Tests/Evaluation 
Instruments (160) 



EDRS PRICE 
DESCRIPTORS 



IDENTIFIERS 



MFOI/PCIO Plus Postage* 

*Articulation (Education) ; Community Colleges; 
Cooperative Planning; ^Counseling Services; 
Counseling Techniques; Counselor Role; Learning 
Activities ; Material Development; ^Partner ships in 
Education; Program Development; Program 
Implementation; Records (Forms); Resource Materials; 
Rural Areas; *School Counseling; School Counselors; 
Secondary Education; ^Shared Resources and Services; 
Statewide Planning; Tech Prep; Two Year Colleges; 
Urban Areas; ^Vocational Education 
*Texas 



ABSTRACT 

This tool kit contains the tools necessary to produce 
shared counselor partnerships for Texas area school districts to help 
students make a seamless transition from high school to postsecondary 
education opportunities* Among the topics discussed in the first 
eight sections are the following: developing the model; 
identifying/describing existing counselor partnerships and best 
practices; planning/designing partnerships (strategic planning, 
developing program goals and a plan of operation, assessing chances 
for success, leveraging local resources, building advisory 
committees, f unding/grant writing); developing a program; selecting 
an operational format (program goals, program structure, components, 
developing a plan of operations and calendar of events/activities, 
formulating an evaluation model); identifying counselor and program 
coordinator roles and respons ibi 1 i t i es ; planning/dt ivering training 
to student services specialists; and launching the program (designing 
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INTRODUCTION 



I’lxn idos lips I'or how lo use iho lool kil 



1 lislorical narraiixo ol'tho dcwolopmoni of the parinorship 



How to Use the Tool kit 



The tool kit provides the tools necessary to produce shared counselor partnerships and 
can be used as a resource for implementing activities in established partnerships. While 
North Harris College’s project is a comprehensive model, institutions may not be ready to 
make such a commitment. Whatever the situation, use the resources in this manual to 
find ways to improve communication and to sen'ice potential students in area school 
districts. Data from community colleges across the state support interest in working more 
closely with high schools (see Research section). The information in this tool kit will 
support such endeavors. 

The format of the tool kit provides general information about planning and designing 
partnerships and more specific information about the Shared Counselor Partnership. The 
tool kit includes hints and strategies taken from the hard-won experience of other 
partnerships that ha\e developed in the school-to-work concept in this country ( School- 
to-W'ork Toolkit . .lobs for the Future (JFF). 1815 Massachusetts Avenue. Cambridge. Ma 
02140). 

.-\ brief description of the contents and purpose of each section serv'es as a quick resource 
when referring to the manual. It is suggested to read the entire manual first to become 
familiar witli its contents. The Program Operational Format has a comprehensive 
description of activities that can be easily adapted for use whether a partnership is in 
place or not. 

Things to keep in mind when using the tool kit: 

1 . The tool kit is designed to help enthusiasts solicit support for the project. The 

thought of proposing such a program begins with one or two visionary thinkers. 
( jaining support at the top is essential. Use the tool kit to support your dream. 

2. This tool kit is a menu, not a list of commandments. This resource is a collection 
of the best practices and ideas that ha\e evolved over two \'ears of practice. The 
partnership is in its infancy, and like any developing system, experience and time 
scr\'e to impro\ e the product. However, keep in mind that key state decision-makers 
and regulatory agencies serv’ed as consultants and contributors in the further 
development and refinement of the project that is represented in this manual. Your 
institution may already have some of the elements of a partnership in place; the tool 
kit will help you identify and build on those elements. 

Don’t be ovcnvhclmed. The tool kit contains materials that can help with a number 
of different aspects of program design and implementation. Use it as a reference over 
a se\'eral year period of time, as initial goals are met and new one emerge. Your 
institution may not be read' to do all of these things at once. However, the tool kit 
should help you in those are is where \ our community is read\- to begin. 
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4. Use the tool kit to expand your community’s vision of the possible. The tool kit 
can help a community to envision itself functioning differently, in a shared counselor 
partnership. Use the manual to start partners thinking of themselves in new ways (see 
Planning and Design section). 

5. Use the tool kit to help you build on existing strengths first. The impetus for 
change arises in different places in different communities. Where motivation and 
enthusiasm exist -educators, administrators, or others - don’t choke it off by trying 
to get everything else up and running smoothly. Encourage those committed to 
providing high school students more information about post-secondary education 
opportunities. If high school educators are interested, solicit them to actively support 
connection with the community college. Build from your strengths. 

6. Use the tool kit to help you build long-range goals and a timeline for 
implementing them. It is important to start small and consolidate changes as you go. 
As you identify your institution's and community's strengths and build on them, the 
tool kit can also help you identify other missing elements that would compliment 
these strengths. 

Use the tool kit by tailoring tools to your own needs. Some of the tools may be 
perfectly tailored to the needs of your community. Creating a structured shared counselor 
partnership is not an ‘off-the-shelf kind of process. Keep in mind, it is important that 
partners go through the process of creation together— in identifying mutual needs and 
goals, specifying mechanisms for achieving them, and changing their respective 
beha\ iors to implement the needed changes. Such synergy of ideas promotes partner 
"buy-in.“ of utmost importance to the program's success. By collecting a range of 
rele\ ant information in one place, it is hoped that the tool kit will enable partners to go 
through the process more efficiently and effectively.* 



* lU-:ivil\ adapted trom School-to Work Toolkit . JF F. I81.S Massachusetts Avc.. Cambridge. Ma 02140. 
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NORTH HARRIS COLLEGE 
SHARED COUNSELOR PAR'FNERSHIP 



HISTORICAL OVERVIEW 

Genesis 

While in my final interview for the position of Director of the Shared Counselor Project. 
Dr. Shugart. President of North Harris College, described the birth of the shared 
counselor concept. A conversation with a university president who was boasting about 
his own efforts to assist North Harris College students in their transfer process sparked 
Dr. Shugart’s visionary thinking. Dr. Shugart suggested to his colleague that enrollment 
at that university would increase if all students could be assisted “when they were ready." 
A permanent university presence on the community college campus would coincide with 
students' needs. Later, he began thinking about how that same principle could apply to 
the large number of high school students in the college district not matriculating to post- 
.secondar\- programs after graduation. That is how the wheels began rolling that produced 
the partnerships with Aldine and Spring Independent School Districts. High school 
counselors hired and trained to function at the high school as community college advisors 
ser\e students "when they are ready" (see Roles and Responsibilities section). Dr. 
Shugart's vision to extend the opportunity for a college education to all students in the 
district b> facilitating the transition from high school to college is now a reality. 

Charge 

While all students benefit, the program targets students in the “middle majority" who 
ma\- not make a successful transition into post-secondaiy programs. Texas educators, 
from primary grades to universities, are challenged to “educate the many — not just the 
brightest—" to meet the demands of the new business environment that requires the most 
educated work force of any economic system" ( Forces of Change . Texas State 
Comptroller's report). Connecting these students w'ith appropriate post-secondary 
programs is critical to the state's continuing economic competitiveness. Through 
implementation of the shared counselor partnership, the middle range student gains 
access to technical education and the opportunit>' to acquire competencies essential for 
the workplace. The program's effectiveness will be measured by improved high school 
graduation rates and increased college enrollment (see Program Operational Format - 
Lvaluation section). 



Program Development 

Program development proliferated during the program's second year of operation. In 
accordance with the discretionary grant i'unded through the Carl D. Perkins Vocational 
and Applied Technology F.ducation Act of 1990. North Harris College (NHC) pledged to 
describe, research and refine the shared counselor partnership to link high school and 
college staff to incrca.se enrollment of students in higher education technical programs. A 
project director was hired to coordinate all shared counselor project activities, maintain 
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on-going communication among the shared counselors and NHC personnel, collect data, 
write reports, and maintain all records necessary for proper grant documentation, plan and 
facilitate advisory committee meetings, develop and disseminate materials representing 
the project as a model through communication with other colleges and conference 
presentations, and produce a tool kit for creating shared counselor partnerships in urban, 
suburban, aind rural districts. 

The Shared Counselor Partnership program described in this tool kit evolved out of the 
goals and objectives defined in the grant; 

1. Identify and describe existing counselor partnerships among seeondary and post- 
secondary staff to improve student career decision-making and to enhance student 
access to technical education (see Research section). 

2. Identify and describe best practices, including information and processes for student 
career decision-making (see Research section). 

3. Based on the North Harris College pilot project, guidance from the advisory 
committee, and research data, the shared counselor partnership will be refined to 
maximize the effectiveness of deliver}' of services for all students with special 
emphasis on the needs of culturally diverse and special population groups (see 
Program Operational Format section). 

4. Implement the recommended strategies to improve services in the North Harris 
College model (see Program Operational Format - Developing a Plan of Operation 
and 94-95 Students Assisted at High School). 

5. Identify and describe the essential components ol an elfective shared counselor 
partnership, including coordination agreements between the community college and 
high school, counselor duties, effective methods of coordinating and delivering 
student services, use of shared databases, and setting relevant performance measures 
(see Program Operational Format section). 

6. Develop and disseminate an implementation "tool-kit" for creating shared counselor 
partnerships in urban, suburban, and rural districts. 

The Shared Counselor Partnership Tool Kit pro\'ides a comprehensive "how to" guide for 
developing partnerships in urban, suburban, and rural districts. The Program Operational 
Format is the synthesis of information from the pilot project experience and research 
regarding the optimum combination of ser\ices. practices, and procedures that maximize 
the effecti\ eness of the shared counselor partnership model. 

Progress to Date 
July 1995 

.As the third > ear of operation begins, the Shared Counselor Program has become a vital 
component in accomplishing the goals defined in North Harris College's strategic plan 
designed to guide the college into the twenty-first century. North Harris College and the 
two partner school districts. Aldine Independent School District and Spring Indepcdent 
School District, are committed to providing quality education programs in a changing 
world and changing student population. 
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Other emerging collaborative initiatives are easily served through the linkage of NIK' 
student services specialists at the high schools. These efforts support the program's \ alue 
and the partners’ commitment to the goal of helping students achieve their life and career 
goals through improved access to post-secondary education opportunities. 

Essential components for meeting the program's goals are; an effectix’e communication 
network, outreach and recruitment strategies, professional in-service, and e\aluation 
processes for diagnostic and modification purposes (see Program Operational Format 
section). 

Key administrators directly involved in supervision of the shared counselor at the high 
school met with the program director to review the terms of the partnership and initiate 
communication after the summer break. Such meetings promote buy-in at every le\el of 
the administration. 

As with any new program, challenges arise. Once barriers are identified, the w<irk of 
finding solutions begins. The 94-95 Summative Evaluation Report identilled an 
'organizational barrier to implementation of the program (see Program Operational Format 
- Evaluation section). .A joint-committee of administrators has been appointed to stud> 
the report and develop solutions. 

1 . e program will continue to evolve with ongoing communication and collaboration, 
commitment to the program's goals, ftexibility. and a common vision Ibr erealing a future 
unlike the past. The success of the program is the result of the partners' enthusia.sm and 
support. The shared counselors are commended for their dedication to the goals ot' the 
program, their commitment to serve their students, and their enthusiastic spirits 
Teamwork will continue to produce future jiimnative approaches to providing students 
a seamless transition to post-secondary education opportunities. 




RESEARCH 

• Provides a narratix e of research efforts to determine the best practices for school 

partnerships and efforts to assist students in career decision-making as described in Goals 
1 and 2 of the Carl D. Perkins Discretionary Grant 



• Serves as a resource for dex eloping career decision-making strategies 

• Refer to this section when considering Planning and Design Issues and during program 
de\ elopmeni phase. 



1 






RESEARCH SUMMARY 



GOAL 1. IDENTIFY AND DESCRIBE EXISTING COUNSELOR PARTNERSHIPS 
AMONG SECONDARY AND POST-SECONDARY EDUCATION STAFF TO IMPROVE 
STUDENT CAREER DECISION-MAKING AND TO ENHANCE STUDENT ACCESS 
TO TECHNICAL EDUCATION. 

The following summary is a description of the steps taken to determine the extent to which 
Texas community colleges interface with high schools to provide high school students 
information about post-secondary educational opportunities. With the assistance ot 
NHMCCD's Research and Planning office and the Shared Counselor Project Advisory- 
Committee. a fifteen item questionnaire was developed to collect data that describe current 
practices. 

Texas Communitv Colleges Deans or Vice Presidents responsible for the delivery of student 
services responded to the survey. Of seventy-two surveys mailed, fifty-one replied tor a 70% 
return. The questionnaire includes the number of responses and percentage for each response 
to the left of the answer choice. 

Data reported when and how often high school students are informed of communit\- college 
opportunities, types of partnership initiatives, efforts in middle schools, and interest in 
partnership programs to assist students in their transition to post-secondary education. 
Questions also assessed whether recruiting takes place on the high school campus, what t> pe 
of sor\ices are provided during these \isits. types of programs axailablc to assist at-risk 
populations, and types of post-secondar>' education opportunities available w-hile attending 
high school. 

General assumptions from State Leadership Project Questionnaire: 

Community colleges across the state are involved in collaborative efforts to provide 
information about post-secondary educational opportunities. Based on the responses to the 
sur\cy. communit)- colleges are actively involved in facilitating students in their career 
decision-making. 



-1. Community colleges and other universities participate in annual events suc.i as 
College nights (98% respondents). 

^2. College recruitment is taking place at the high school in a number of w-ays. 49% (25 
respondents) are providing a college student services representative on site to assist students 
while 86% (44 respondents) present information to assembled students and/or small groups at 
the high school. Students are provided appointments w'ith student services professionals 
(71% or .56 respondents). 55% of the respondents (or 27) provide in-service training to 
inform high school counselors of educational programs. 



U3. Respondents were given four choices to assess frequency in which college student 
services representatives recruit at the high schools. 

Weekly 14% (7 of 51) 

1 time per Semester 43% (22 of 51 ) 

Other 41% (21 of51) 

Not at all 2% (1 of51) 

#4. This question asked what types of serv'ices are provided at the high school, 
information and personal assistance. Of these services, the top two provided most frequently 
in both categories are admission/registration information and financial aid assistance. 
Career Guidance and Assessment/Testing ranked third. 

A closer study of frequency of visits to the high school determined that as visits increased 
assistance with career guidance increased. One could conclude that the frequency of visits to 
the high school campus influences the types and depth of services provided. 

#5, 6. 7 These questions target serv'ices provided to special need students such as 

students with disabilities and at-risk students. Efforts are being made to meet the needs of 
these students by providing information about serv'ices and programs. For example. 71% (53 
respondents) inform students with disabilities about opportunities and services at the 
community college. Students considered at-risk (i.e. non-college bound) are referred to the 
community college by their high school counselors. 

"8. High school students are provided post-secondary opportunities while in high school 
through programs such as Tech Prep, articulation agreements, early admissions programs, 
dual credit classes, and community education non-credit courses. 

#10. Community colleges are interested in assisting high school students at the high school 
campus in their transition to college (96% agree). 

#11. 100®o agree that Community colleges could benefit by having a partnership with area 

independent school districts aimed at assisting students in their transition to post-secondary 
education. 

#12. Community colleges are involved in providing information about post-secondary 
education opportunities at the middle school level (77%). Strong support for working with 
students in middle school and in earlier grades is evident by the number of programs 
described in the space provided (see #12 Comments). 

#13. 45% (21 respondents) replied that they are involved in a partnership program aimed at 

assisting .students in their transition to post-secondary education; 6% (3 respondents) stated 
that they have a similar program to the Shared Counselor Partnership. 
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CONCLUSIONS 



Community colleges are actively involved with public school systems providing information 
and services about post-secondary education opportunities. According to the data, these 
services range from providing printed information to periodic recruitment by college student 
services representatives at the high school. Colleges provide admissions/registration 
materials most frequently to high schools. As frequency of visits increase at the high school, 
services, such as career guidance, increase. Community colleges serve special population 
students at the high school. Access to technical education is met through collaborative efforts 
such as Tech Prep. Community colleges (77%) are actively involved with middle-school 
le\el students. Interest and enthusiasm about ongoing initiatives is great. Community 
colleges are interested (86%) in information about partnerships witlrarea independent school 
districts. Further research is suggested to explore the depth of services being provided 
students, particularly those targeted in the “middle range.” 

Improved access for high school students into careers and higher education is 
dependent upon ongoing contact with these students. Ser\icing students at the high 
school campus can assist students in their transition to post-secondary education. Frequenc\’ 
of visits inlluences the type and depth of services provided. The Shared Counselor 
Partnership provides a framework for community colleges and public schools to meet the 
needs of students. 



CASE: Lynda Barksdale, Director, Advising &. Counseling Center, Amarillo College, 

describes the program. ASAP (Area Schools Assistance Program) is a recruiting/high school 
liaison program conducted by the Office of the Dean of Student Services. It involves 
outreach to nine area high schools. During the spring semester prior to graduation, high 
school students are surveyed about the status of their plans for fall. In the summer months, 
counselors from those high schools are hired to make telephone contact with graduates who 
were uncertain about their plans, or who had no pl^s. The counselors share information 
about educational opportunities with these graduates, and many of them enroll at Amarillo 
College. The number of students recruited has justified the personnel cost of hiring the 
secondary school counselors for nine summers (see Resources section). 

CASE: Collin Count}' Community College (CCCC) in partnership with McKinney High 
School received Carl Perkins grant funds to initiate Project SCORE, a school-to-work 
transition program. The pilot program is administered by CCCC as a partnership between the 
communitj- college and McKinney High School. The project coordinator and project 
associate. CCCC career specialists, work out of an office at the high school to assist students 
in their preparation for future jobs by giving them accurate career information along with the 
opportunity to obtain high levels of academic and technical skills (see Resources section). 

CASE: Montgomery College. North Harris Montgomery Community College District's 

newest college, in its infancy initiated a Shared Counselor Partnership with Conroe 
Independent School District. When Montgomery College opened its doors at the Conroe 
Center last fall, three shared counselors pro\'ided much needed manpower to a budding 
student ser\ ices staff and linked the college with three high schools. The shared counselors' 
coordination of the Dual Credit Program immediately boosted college enrollment. 

CASE: North Harris College. A large number of at-risk students at Aldine High School do 
not matriculate to post-secondary education. This statement is changing thanks to the 
assistance these students receive through the Shared Counselor Program. A concerned 
coach connected an anxious senior student with the shared counselor when she learned she 
was preunant. Her thoughts of college ended. Traditionally. Hispanic w'omen in her tamih 
did not "go to college, much less in her condition. Mrs. McCharen. Aldine High School 
Shared Counselor, encouraged her and stressed. “You can do it. There are people and 
ser\ ices at North Harris College that will help you!" Last spring, this young woman spoke 
before a group of administrators testifying to the gains in her life thanks to Mrs. McCharen s 
help. Financial aid asistance and a campus job through the college work-study program 
pro\-ides this single-parent the opportunity to attend college full-time. Her story is not 
uncommon and speaks of the program's benefits. 
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A NORTH HARRIS MONTGOMERY COMMUNITY COLLEGE" 



Marchs, 1995 

Alvin Community College 
Jose Castillo 

Associate Dean of Student Services 
3110 Mustang Rd 
Alvin, TX 77511-4898 

Dear Mr. Castillo 

The purpose of this correspondence is to introduce the Shared Counselor Program and to ask your 
assistance in providing data about similar endeavors at your Community College. The Texas Higher 
Education Coordinating Board Community and Technical Colleges Division approved funding under 
the Carl D. Perkins Vocational and Applied Technology Education Act to develop a model 
partnership based on North Harris College’s leadership program. North Harris College and two 
independent school districts jointly employ shared counselors who assist students in their transition to 
college right at the high school campus. Thus, the community college becomes an integral link with 
the public schools in assisting students in this process. 

While all high school students benefit, the program targets those who may not make a successful 
transition into postsecondary programs. These students, who often come from families unfamiliar 
with the higher education system, may find the college setting overwhelming. Shared counselors, 
skilled in all aspects of college student services, remove barriers and provide students with “full- 
service” assistance. Connecting these students with appropriate postsecondary educational 
opportunities is critical to the state’s continuing economic competitiveness. 

Your input in this project is important. The enclosed questionnaire is designed to help identify 
essential service components that support students through a seamless educational process. Please 
take a few minutes to complete the survey and return it immediately in the enclosed self-addressed 
envelope. In the event your survey is not received by March 20, 1995, Project Director, Vicki 
Stanfield, will follow-up via telecommunication. 

Upon completion, results from the study will be mailed to you in appreciation of your participation. 
For further information about the Shared Counselor Program, contact Vicki Stanfield, Project 
Director, at 713-443-5482. 

Sincerely, 



Sanford C. Shugart 
President 

O 
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NORTH HARRIS COLLEGE 
SHARED COUNSELOR PARTNERSHIP 
STATE LEADERSHIP PROJECT QUESTIONNAIRE 

INSTRUCTIONS: Uting « #2 pmell, bubbi* In mc/i rtsponst that appllaa. Uaa additional papar 
if nttd%d for mponsos. Rotum in Moif^oddressod, otMmpod onvolopo provided. 

1 How are arta high school students informed of community college programs? (Bubble all that ripply.) 
students participate in high school sponsored College Day/Night programs 
high school counselors 
billboards 

televisiorVcable ads 
radio anrKXincements 
local newspapers 
mailers to area residents 

mailers to area students arvl/or recent high school graduates 
local mall College Awareness Day 

college student services personnel are invited by high school counselors to plan recruitment activities at the high school 
phone contacts through coliege/high school cooperative effort 

other (list) 

2. College recruitment af the area high schoo/stakes place through the following (Bubble all that apply.) 

5 1 Participating in the high school sponsored College Day/Night programs 

5C ^ leaving materials, brochures, etc. with the high school counselor 

i providing a college student services representative on site to assist students 
presenting information to assembled students and/or small groups at the high school 
7/?o scheduling appointments with interested students 

® college student services liaison provides in-service training to inform high school counselors of educational programs 
S %> providing touch screen kiosks (computerized information centers) 

other (list) 

c7b college recruiting does not take place at the high school 




<i5 

3(p 

4 

c 



3. At what frequency do college student services representatives recruit at the high school^ 
7 1 H weekly 

once per semester 
I ; not at all 

^ I (list) 



4. Community college counselors or other student services personnel assist students at tft# high echool campus 
with the following college information. (Bubble all that apply.) 



3(o 

4 



College personnel assist by providing information: 
admission/registration information 
q financial aid assistance 

7/ ) placerr>ent testing/assessment 

^ 'fcareer guidance 

leadership training 



‘tfc 



mentoring 
other (list) _ 



Hi 




31 




3o 


51%>( 


<A1 


57fc( 


4 


S7o( 


4 
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Collega personnel assist studems personally with: 
\admissioiVregistration information 
sfinanciat aid assistar>ce 
^placement testing/assessment 
^career guidance 
.leadership training 
.mentoring 



other (list) ^ 
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How arc high school student with dlsabilttlcs Informed of postsecondary opportunHies? (Bubble alt that apply) 
bulletins, brochures, an 1/or Disabilities harxfbooks are distributed at area high schools 
I college personnel schedule appointments with students at the high school 
> students are invited to the college campus for planr>ed activities 

College-sponsorsed Workshop Series presenting Disabilities Issues are available to the students and community 
t college personnel participate in local Transition Projects 
\ ADA Workshops hosted by the college are presented 
I referral by rehabilitation agency referrals (TRC, TCB. etc ) 

f other (list) 



6. What type of programs are available at the community college to assist at^sk (i.e., non^ollege bound) students? 
%t*|)-.^^^GED program 

Career guidance 

Career Assessment (i.e.. abilities, interests, values) 

<15 Non-credit Career Exploration courses 

7 1 Career/job placement services 

Financial Aid assistance (i.e., scholarships, grants, loans, work study .etc.) 

37 13 % Disabilities services 

37 73%' ) Community Education/non-college credit cou.^s 

77% Tutoring 

C 

7. How are high school at-risk (i.e., non-college bound) students informed of community college educational programs 
or opportunities? (Bubble all that apply.) 

43 ^'4% ” high school counselor advises students of opportunities 
H5 ^ high school counselor refers students to the community college 

3^ 7S^X) brochures available at the high schools 

j 4> 3i 7b telephone contact through high school/college cooperative effort 

^ uncertain 

u 



33 

44* 

4a. 

olC 

H 

43 

43 

49 

1 



8. What types of postsecondary education opportunities are available for students while in high school? 

Advanced Placement (AP) courses 

articulation agreements for specific classes in vocational programs 
Tech Prep programs 

* ' early admission programs for qualified students (students take courses at both the high school and the college) 

^070 / ^ 

^ w ^ ' dual credit classes (students earn both high school and college credits in the same class) 

^^70 

^ Community service programs for fun (ex. gymnastics, dance, etc.) 

Non-credrt community education classes (ex. Career Exploration, College Study Skills. ReadingWnting Readiness) 

other (list) 



9, The cortvnunity college is interested in increasing the enrollment of 
, at-nsk non-college bound students 
students with disabilities 

14% _ 



students interested in vocational and technical training/programs 
other (list) 



4*7 non-traditional students 

47 (^^®'bnic minority students 

^ ^ /^^\business and industry (cooperative effortf 
TwC J 



47 
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10. 1$ your community cotttge interotttd In assisting high school studants at tfia Ngh ac/ioo/ campus in thtir 
transition to college? 

Strongly Agree Agree (^^^Uncertain disagree ^^^^^trongly Disagree 

\'i> 3 

11. Could your community college benefit by having a partnership with area Independent school districts aimed at 
assisting students in their transition to post*secondary education? 



I 

I 



12 . 



Q strongly Agree (^Agree ^Uncertain Qoieagree '^^trongly Disagree 

fcS-Vo 35>b 

Is your community college involved in providing information about postsecondary education opportunities at the 
m/ddfe achoo/ i9V9P 

(^Yes 

3T ij. S.U’yo 



I 

I 

I 



If yes, please explain 

13. The corrwnunity college it involved in a partnership program aimed at assisting students In their transition to 
post-secondary education. 



I 



Yes ,No ('^.Uncertain 

To 

We have a similar program (explain) 

3 (>9o 

14. Are you interested In information about partnerships with area Independent school districts? 



Yes \No (^)Uncertain 

15. Please provide information about new emerging programs at your community college airr>ed at assisting high 
school students in their transition to college: 



Contact person and phone number: 
(Optional) 



Funded under the Carl D. Perkins Vocational and Applied Technology Education Act 
Shared Counselor Partnership #55140007 
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NORTH HARRIS COLLEGE 
SHARED COUNSELOR PARTNERSHIP 
STATE LEADERSHIP PROJECT QUESTIONNAIRE 

(Other Responses) 



1 . How are high school students informed of community college programs? 

other (list) 

• Tours on TAAS days 

• HS counselor workshops at college; counselors volunteer in HS career center 

• Counselor visits to high school; organized college/career day program, on campus 

• On site career Vvorkshops 

• Early admissions and concurrent enrollment programs 

• Liaison counselors 

• All the above 

• PT high school counselor employment programs 

• Campus visits, college night program at EPCC 

2. College recruitment at the area high schools takes place through the following. 

other (list) 

• Lunch time visits to area high schools (table set up) 

• Area fair 

• Sponsoring Job Fair of career Day at college 

• Direct mail-outs to juniors and seniors 

• Student conferences (leadership) test taking, etc. by college staff 

3 . At what frequency do college student services representatives recruit at the high schools'!’ 

other (list) 

• Don’t know 

• LIsually through requests from counselors/teachers 

• Twice per semester 

• Two to three times per year 

• Two to four times per semester 

• Monthly 

• Several times per semester 

• Or by invitation 

• Varies with each school 

• Twice a year 

• Two to three times per semester 

• Upon demand - varies depending on time of year 

• Two to three times per year 

• Twice a month 

• Twice weekly 

• .^s needed 
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4. Community college counselors or other student services personnel assist students at the high school campus 
with the following college information. 



other (list) 



College personnel assist by 
providing information: 



College personnel assist student 
personally with: 



• Instructional program information 


• instructional program information 


• Registration 


• Course enrollment 



5. How are high school students with disabilities informed of post-secondary opportunities? 
other (list) 

• Same procedures as for other students 

• High school counselors refer students with disabilities for individual conferences 

• Director of special populations talks with groups of students at high school - by invitation 

• We’re notified by counselors and local agencies of students needing special assistance 

• Radio 



6. What U pe of programs are available at the community college to assist at-risk (i.e., non-college bound) 
students? 
other (list) 

• Child care program off-campus, weekend classes upward bound program, etc. 

• Career exploration workshops/study skills, etc. workshops 

• Adult learning center 

• Readers, notebooks 

• Upward bound 

• Upward bound; Black and Hispanic access groups/ activities 

• Early warning system; orientation; partnerships returning adults center; seiv'ices for LEP 
students 



I 



I 



7. How are high school at-risk (i.e.. non-college bound) students informed of community' college educational 
programs or opportunities? 
other (list) 

High school visits by college counselors 

We work \’ery closely with a teen-parent program and the alternative high school 
Tacurt search (TRIO) 

Mailings 

At risk program start in 5th grade. Provides scholarships and mentoring 
Alternative school, ^community college cooperative effort 
Continuing education promotions 
Mail out information ; presentations 

Developmental education program for student not ready for college, upward bound program 
students came from high school to do Discover program. 

Presentations by college recruiter 
Same as all others; see 1.2,4 above 
Special college night program 



I 

I 

I 

I 
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8. What U'pes of post-secondary education opportunities are available for students while in high school? 

other (list) 

• Upward bound program 

• Workshops on various topics 

• Young women’s conference; university jump-start 

9. The community college is interested in increasing the enrollment of 

other (list) 

• Non-traditional majors 

• Any student/non-student groups 

• Tech prep early admissions 

• ESOL students-off campus students in outlying county area 

• Returning adult learning 

1 2. Is your community college involved in providing information about post-secondaiy' 
education opportunities at the middle school level? 

Yes 

• At risk students invited to college, counselors speak to middle school groups 

• Adopt a school project 

• Presentation on their campus 

• Adopt a school programming 

• In cooperation with school to transition program 

• Host campus groups from middle schools on campus 

• Staff provide many types of programs, workshops, etc. 

• We do this. Briefings at middle schools, Texas scholars, tours of our campus 

• Junior high career day 

• Programs and tours 

• Counselors visits career class, recmiter attends middle school project. 

• Monitoring, guest speakers, career day. 

• At risk program in junior high 

• Working with community group to do career conference for junior high (parents in action for 
youth) 

• It is never too early to inform studies 

• Career information explanation programs 

• Through tech prep information/visits by community college counselors to middle 
school/campus tours for 8th graders 

• Career fairs 

• Personal presentation of career decision-making 

• Counselors routinely visit PI O’s and PTA’s and middle school seminars 

• Counselors visits-program 

• We are inviting kindergarten students to campus 

• Tours/presentations for all 8th graders in college district 

• Infrequently 

• Information meeting with 8th grade counselors and monthly newsletter 

• Tutoring, special program 

• Tours-joint efforts-mentoring programDo cuieer programs, etc for middle schools 






O 



16 



o 

ERIC 



• College night targeted to middle school aged students 

• Career day; non-traditional career for young women, adopt a school mentoring 

• We have targeted special schools 

13. The community college is involved in a partnership program aimed at assisting 
students in their transition to post-secondary education. 

Explain 

• Program initiated this year involves 8th graders making a visit to campus via city transit. 
(DART busses) 

• We have counselors round-table 

• College day/night 

• No-no shared counselors, etc. 

• No - nothing formalized 

• Project STORE w/ High School and CCCC 

• College bound 

• Phone call to all recent graduates. 



I 

I 

I 

I 

I 

I 
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1 5. Please provide information about new emerging programs at your community college 
aimed at assisting high school students in their transition to college; 

• Special services - grow your own program in conjunction with Ft. Worth ISD 

• School to work/dual credit./tech prep 

• Tech prep initiatives, Carl Perkins funded liaison, counselor liaison assigned to high schools 

• We work closely with the local ISO’s teen-parent program while students are in high school 
and after enrollment with us 

• Please contact Stephanie Ingram McKinney High School. She is a CCCC staff member 
working on a grant this year at high school. The program is fantastic! 

• Vital link and adopt a school 

• College connections; tech prep 

• Liaison personnel identified to work with serv'ice area schools 

• Articulation meeting with school personnel each semester. 

• PASS - positive alternatives of success - GED high school equivalency diploma CIS 
(communities in schools) counseling/tutoring/enrichment activities for students grad K— 12 

• Dual credit programs 

• HCOP program (health careers opportunities program) 

• Tech prep - nursing 

• Career fair - college day concurrent enrollment program — early admission 

• Tech prep 

• Tech prep, 2 & 2, college day, early admissions 



2^1 



I 



I 

I 

I 




I 

I 

I 

I 

I 

s 



17 



RESEARCH SUMMARY 



GOAL 2. IDENTIFY AND DESCRIBE BEST PRACTICES INCLUDING 
INFORMATION AND PROCESSES FOR STUDENT CARPER DECISION-MAKING. 

Key decision-makers and regulatory agencies across the state were consulted to determine the 
best practices for assisting students in career decision-making. Findings resulted Irom 
inter\'iews with Texas Education Agency decision makers and partnership administrators 
from Aldine ISD and Spring ISD Career and Technology Divisions, review of materials 
provided by Texas SOICC (State Occupational Information Coordinating Committee), and 
information provided in a Tech Prep sponsored seminar. Improved Career Decision-making. 

An abundance of resources are available to assist Texas educators in de\’cloping and 
implementing programs to assist students in career decision-making. Seiuice providers 
assisting students in career decision-making may request materials through Texas Education 
Agency and the State Board of Education and the National Career Development Guidelines. 
The following is a summarv' of the best practices for assisting students in career decision- 
making. 

• A Texas program developed from the National Career Development Guidelines is 
available through Texas Education Agency, 1701 N. Congress Avenue. Austin. IX 
78701-1494. 

• Collaborative efforts to implement lech-Prep programs abound statewide. Fi>r more 
information, contact Gulf Coast Tech Prep Consortium. 250 North Sam Houston Park\\a\ 
East. Houston. TX 77060. (713) 591-9310. 

• The School-to-Work Opportunities Act of 1993 provides grants to states and k>calities \o 
form a national system of state-organized, locally implemented school-to-work programs. 
A comprehensive School-To-Work TooIKit is available for purchase. For information 
write .lobs for the Future. 1815 Massachusetts Avenue. Cambridge. MA 02140. (617) 
661-3411. The Texas Toolbox is available through the Internet address 
toolbox ^rwww.nhmccd.cc.tx.us Center for Business and Economic Development. North 
Harris Montgomery Community College District. 250 North Sam Houston Park\\a\ l ast. 
Houston. TX 77060. 

• Career planning portfolios that emphasize career paths are being introduced to middle 
school students to begin thinking about career planning before high school. Students 
explore career pathways that emphasize priority occupations and education 
requirements (4 exas Education Agency). 

• Career Investigation classes, once considered an option in middle sehoi>l. are highl\ 
recommended for all students at the eighth grade level in many school districts across the 
state. 

• Articulation agreements with community colleges and four-year uni\ersilies .iie 
becoming more common place as high schools and colleges work together. 
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• High schools are developing Career Centers with state of the art career planning 
software to assist students in career planning. The next wave of services to high school 
students is to provide career placement through the assistance of transition coordinators at 
the secondary and post- secondary level to connect students to the workforce. 

• Collaborative initiatives with secondary schools and community colleges are developing 
programs designed to better prepare students for the course of study in their four-year 
plans and appropriate post-secondary programs (see CASE). 

CASE: Spring Independent School District and North Harris College are working together 
to develop and implement a district-wide program aimed at assisting eighth grade students in 
choosing career majors as a vehicle for preparing students for the four-year planning 
process. Together, educators, parents, and students are developing a plan whereby students 
establish a clear career focus early in the high school experience and “declare a major”' course 
of study which has a strong academic base designed to guide them toward a broadly 
concci\ed career path. The goal is not to limit students' options, but to assist students and 
their parents in learning more about themselves and establishing some direction early enough 
in their high experience to enable them to pursue the appropriate course work to prepare for 
college and work. For more information contact Carolyn Ramsey. Director of Career and 
Technology. Spring ISD. Spring, TX. 
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Macintosh Programming Guide— allows 
schools to customize the Get /\ Life Port- 
folio by creating word processing files 
using Macintosh computers. 




Designing Career Pathways 



A S you begin pre- 
paring students 
for success in the 
21st century, you 
must consider two essential 
factors: the students and the 
career opportunities avail- 



able to them. Effective career 
development is a process 
and not an event. Career de- 
velopment does not begin at 
the {x>int when students de- 
cide to enter into the work- 
force, nor does it begin when 



students make their high 
school course selections. Ca- 
reer development must take 
a systematic, as well as se- 
quential approach. 



Career Path Skills 
Leading to Smart Jobs 




High-Wage 

High-Skill 
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Retraining-Life Long Learning 
As technology changes, workers need re- 
training to upgrade academic, workplace and 
technical skills. 



Firm Specific Knowledge and Skills 

Occupationally-specitic knowledge and skills pi 
knowledge, skills and processes particular to 
specific company or firm 



plus 

a 



Certificate of 
Advanced Mastery 



Occupationally-Specific Knowledge 
and Skills 

Core occupational knowledge and skills plus specialty 
knowledge and skills that are particular to a set of oc- 
cupations 



Core Occupational Skills 
• Foundation 
•Workplace 

•Occupational* Technical 



Occupational Knowledge and Skills 

Workplace skills plus core knowledge and skills that are 
transferable among broad Industrial or occupational areas 
such as electronics, computer applications, and instrumenta- 
tion control 



Workplace Skills 

Foundation knowledge and skills plus skills for working with re- 
sources. prople, inforrnation. systems, and technology. Includes 
leaming to learn, listening arxJ oral oommunication, creative think- 
ing/problem solving, self-esteem, goal setting, personal and career 
envelopment, negotiation and teamwork, and organizational etfec- 
tiveness/leadership. 



Certificate of 
I nitial Mastery 



Core initial 
skills necessary 
for any career 
or education 
path 



Foundation Knowledge end Skills 

Tools sldlls. such as reading, writir^g, mathematics, speaking, listen- 
ing, and higher order cognitive skills, as well as knowledge of subjects 
such as saence. 






u 

ERIC 



Source: Texet Education Agency 
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Howto 

Checklist 

D Secure current labor mar- 
ket information— kxjal, re- 
gional, state, and national 
resources. 

d] Review labor market Infor- 
mation to determine local, 
regional, statewide, and 
national trends. What are 
the current trends, as well 
as the projected growth 
areas? In other words, 
what will be the career op- 
portunities available to 
students who are currently 
in our system? 

Q Cluster common career 
opportunities to determine 
career majors. For exam- 
ple, if the current and pro- 
jected trends indicate 
openings for radiologists, 
registered nurses, and 
home health aides, one 
career major could be 
health careers. 

Q Determine career path- 
ways within each career 
major. Career pathways 
are determined by first de- 
termining the competen- 
cies needed for success in 
a chosen career field. In- 
cumbent workers in the 
field, as well as secondary 
and postsecondary in- 
structors. work col- 
iaboratively to determine 
the krwwledge and skills 
necessary to be success- 
ful in a chosen career. 

n Once competencies are 
determined, courses are 
seguenced so that prereq- 
uisite knowledge arnl skills 
are taught before more 
advanced knowledge and 
skills. 

im Determine what activities 
must occur at each grade 
level (beginning at kinder- 
garten) to ensure all stu- 
dents have received 
enough Information about 
themselves and the world 
of work to tentatively se- 
lect a career major and 
obtain the knowledge and 
skills necessary to be suc- 
cessful. 
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$$$$ for Career 

Guidance 

Activities 

if you are Interested in initiating 
career guidance activities, but 
feel you are unable to do so be- 
cause of budget constraints, 
ptease keep in mind there are 
funds available. Your local 
school district most likely has 
Carl D. Perkins Vocational and 
Applied Technology federal 
funds allocated that can be used 
to purchase career guidance ma- 
terials. In addition, your tech 
prep consortium has funds that 
may be used to purchase career 
guidance materials. For your 
convenience, we have included 
the names, addresses, and tele- 
phone numbers of each tech 
prep director in the state. 



I Jump on the 
i Cl Carousel 

{ Back by popular demand, the Cl 
teachers' carousel will be held 
on Wednesday afternoon, July 
20, during summer conference. 
Your colleagues need you! Car- 
ousel sessions are typically 1 5- 
20 minutes and are repeated 
3-4 times. The format is very in- 
formal. Teaching tips, activities, 
and sharing resources you have 
found to be useful are among 
the most popular topics. Linda 
Cegiel has once again gra- 
ciously agreed to coordinate this 
event. Please contact Linda by 
May 27 if you would be veiling to 
be a presenter. Linda can be 
reached from 8 a.m. to 4 p.m. at 
(817) 232*0880 or after 5 at 
(817) 236-1730. 




Texas Tech Prep Project Directors 



Eileen Booher 

Tech-Prep Project Director 

Gulf Coast Consortium 

250 N. Sam Houston Parkway E. 

Houston, TX 77060 

Phone (713) 591-3531 

Fax (713) 591-3513 

Ray Brown 

Tech Prep Director 
SoutheastTexas Tedi Prep CoTGortk^ 
2295 Delaware 
Beaumont, TX 77703 
Phone (409) 654-6425 
Fax (409) 833-9755 

Pat Bubb 

TPAD Project Director 

Lower Rio Grarxle Valley Consortium 

2424 Boxwood 

Harlingen. TX 78550-3697 

Phone (512) 425-0729 

Fax (512) 425-0797 

Jan Crews 

Tech Prep Project Director 
Texoma Consortium 
5125 W. California 
Gainesville. TX 76240 
Phone (817) 668-7731 or 
(903) 463-8654 
Fax (817) 668-6049 

Bid Daugherty 

Tech Prep Project Director 

West Central Texas Consortium 

300 College Drive 
Sweetwater, TX 79556 
Phone (91 5) 235-7485 
Fax (915) 235-7309 

Rick Hernandez 

Tech Prep Director 

Brazos Valley Tech Prep Consortium 

301 Post Office Street 
Bryan. TX 77801 
Phone (409) 823-4988 
Fax (409) 823-6828 

Roger Johnson 
Tech Prep Director 
Golden Crescent Consortium 
2200 East Red River 
Victoria, TX 77901 
Phone (512) 572-6458 
Fax (512) 572-3850 

Sylvia Kettey 

Project Director 

Global Edge Tech Prep Consortium 
101 East Park, Suite 855 
Plano, TX 75074 
Phone (214) 881-5850 
Fax (214) 516-1467 

Dr. Catsy Key 

Tech Prep Consortium Director 
Capital Area Tech Prep 
Consortium 

5930 Middle Fiskville Rd. 

Austin, TX 78752 



Phone (512) 483-7825 
Fax (512) 483-7786 

Marilyn Koiasar 

Project Director 

North Central Texas Tech Prep 

Consortium 

3939 Valley View 

Farmers Branch, TX 75244-4997 

Phone (214) 620-4181 

Fax (214) 620-4897 

Jewel Lockridge 

Tech Prep Director 
Heart of Texas Consortium 
1400 College Drive 
Waco. TX 76708 
Phone (817) 750-3722 
Fax (817) 756-0934 

Lynn McGee 

Tech Prep Director 
Panhandle Consortium 
7200 1-40 West, Room 344 
Amarillo, TX 79106 
Phone (806) 354-4274 
Fax (806) 354-4735 

M. C. (Mac) McGee 
Tech Prep Director 
North Texas Consortium 
1609 Blonde Street 
Wichita Falls. TX 76301 
Phone (817) 720-3366 
Fax (817) 720-3368 

Alan Merriweather 
Tech Prep Director 
South Plains Consortium 
2415 6th Street 
Lubbock. TX 79401 
Phone (806) 744-6477 
or 765-2778 
Fax (806) 765-2786 

Dr. Carrie Nelson 

Project Director 

Deep East Texas Consortium 

P.O. Box 1768 

Lufkin. TX 75902-1768 

Phone (409) 633-5246 

Fax (409) 639-4299 

Debra D. Nicholas 
Director of Tech Prep 
Alamo Consortium 
1 300 San Pedro Avenue 
San Antonio, TX 78212 
Phone (210) 731-0082 
Fax (210) 733-2338 

Diane S. Nobles 

Director of Tech Prep 
TSTC-Marshall 
P.O. Box 1269 
Marshall. TX 75671 
Phone (903) 935-1010 
Fax (903) 935-9554 

D'Arcy Poutson 

Director 

Concho Valley Consortium 
3197 Executive Drive 



San Angelo, TX 76904 
Phone (915) 947-9552 
Fax (915) 947-9529 

Dr. Barry Russell 

Project Director, Tech Prep 
Central Texas Tech Prep Consortium 
2600 South First Street 
Temple, TX 76504-7435 
Phone (817)773-9961 
Fax (817)773-7043 

Doris Sharp 

Tech Prep Director 
East Texas Consortium 
3900 University Boulevard 
Tyler. TX 75799 
Ptione (903) 566-7353 
Fax (903) 566-4281 

Dr. Lee Sloan 
Project Director, Tech Prep 
Coastal Bend Consortium 
101 Baldwin 

Corpus Christi, TX 78404-3897 
Phone (512) 886-1787 
Fax (512) 886-1825 

Dr. Eugenia Travis 
Tech Prep Director 
Northeast Texas Consortium 
P.O. Box 1307 
Mount Pleasant. TX 75456 
Phone (903) 572-1911 
Fax (903) 572-1176 

Ken Tunstall 

Project Director 
Permian Basin Tech Prep 
P.O. 80x61447 
Midland. TX 79711-1447 
Phone (915) 567-5521 
Fax (915)561-5534 

Eddie Vela 

Tech Prep Project Director 
South Texas Consortium 
West End Washington Street 
Laredo, TX 78040-4395 
Phone (512) 721-5165 
Fax (512) 721-5381 

Dick Whipple 

Tech Prep Director 
Star Tech Prep Consortium 
2401 Gamer Field Road 
UvaWe. TX 78801-6297 
Phone (512) 278-4401 x 264 
Fax (51 2) 278-1054 

Holly Wosiber 

Tech Prep Director 

Upper Grande Valey Oxisoftium 

1155 Westmoreland, Suite 235 

El Paso. TX 79925 

Phom (915) 774-0077 

Fax (915) 779-8366 
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PLANNING AND DESIGN ISSUES 

• Proxides an cnerxicw offundamenlal planning and design issues to be considered b\ 
\ isionarx thinkers interested in dex eloping the partnership concept 

• Includes steps for dexeloping a strategic plan to lex’eraging local support to xxriting 
funding proposals 

• fhcsc planning tools arc x ital in gaining support for the partnership. 
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STRATEGIC PLANNING 



Seven Steps to Creating a Future unlike the Past 

ACTION PLANNING - POLICY DEVELOPMENT - STRATEGIC PLANNING 

This strategic planning guide can be used to assess where you are in the planning process and 
to determine your next steps. The Determining Program Goals: An Action Plan serves as 
a planning format to clarify in specific and concrete terms the next steps that you can take to 
build a shared counselor program in your district. 

STEP 1 : DEVELOPING A COMMON VISION 



Why do >ve need a common vision? 

• To clarify hopes and expectations of diverse stakeholders and participants; 

• To propel people, as individuals and in organizations into the future; 

• To build ownership of and a commitment to a better future. 

What is vision? 

• It is a shared picture of a preferred future. 

• It is creating the future by taking action in the present. 

Visions are capti\'ating. compelling, clear and identifiable images ol something better. 
Vision language is spirited and motivating. The process of reaching a common vision can 
explore and challenge deeply held beliefs. It can engage many people in shaping their own 
future. It can inspire creative thinking. It can mobilize people to act. And it can transcend 
the present and keep focus on desired outcomes. 

To build a common vision, consider these questions: 

What does success look like? What needs to be different in your future? 



• Students? 

• Teachers? 

• Parents'.’ 

• Fmployers? 

• Post-secondar\’ institutions? 

You need to understand the impact on these 
able to describe, understand, communicate. 



• Workplaces? 

• The education system? 

• The economy? 

• Government? 

• Your community? 

stakeholders and participants if you are to be 
ind replicate your vision. 



3 / 
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STEP 2: UNDERSTANDING THE CONTEXT/SCANNING ENVIRONMENT 

To reach your vision it helps to know how to get there from here. A'"l to do that, you need to 
know where the here is. In other words, what are the significant trends and factors that 
influence your students, teachers, employers, your program, its region, the state and nation, 
etc.? 

Also, what trends and factors influence the values, knowledge, traditions, cultures, 
demographics, economic conditions, technology, politics, policy, and work and learning 
opportunities that affect your program and the system of which it is a part? 

Then, who are the stakeholders? What do the>' gain and lose with your x’ision? What makes 
them want to participate? What incentives will be effective? What adx’erse consequences 
will they experience? 

Finally, as you consider the trends and factors that are part of the context in xvhich you work, 
stop a moment to ask whether or not the different stakeholders see ihe trends the xva>’ x ou do, 
What consequences might the variances have? What significantly different outcomes xx’ould 
your enx ironmental scan shoxv if a few' key trends changed course? 

STEP 3: ASSESSING ENABLING AND INHIBITING FORCES 

Next is a systematic analysis of what challenges (inhibiting forces), and xvhat opportunities 
(enabling forces) lie ahead? What is going xvell in your school, xvorkplaces. and communitx ? 
Whx ',’ ,'\nd hoxv do x ou knoxx'? 

For xvhom are things going xveir? What factors contribute to this success? W'ho has a stake 
in continuing this success? Hoxv do the different stakeholders contribute to the success? 

What are the issues that actually motivate people toxvard change? Hoxv can these be used 
positivelx ? Hoxv do these add up to enabling forces that xxill encourage or speed up the 
development of x our vision and the programs and systems xvhich it xvould create? 

Conx erselx-. xvhat is not going xvell in your schools, xvorkplaces. and communitx ? W''h> ‘.’ 

Hoxv do x ou knoxv'? And from whom? What factors are contributing to these problems? 

Who xxants to maintain these conditions? Who loses if these problems are fixed? Hoxv do 
these add up to inhibitii g forces that xvill sloxv or stop the development of your vision and the 
programs and systems xvhich it xvould create? 

STEP 4: DETERMINING OUTCOMES - STRATEGIES - ACTIVITIES 

Outcomes are; 

• C'hanges that should occur as a result of your actions. 

• Tangible, measurable, manifestations of vision. 

• Criteria to specify changes that xvill occur. 

• Long-term, but not indefinite. 

• Guide decisions on specific results, for xvhom. bx’ xvhen. 
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Then build priorities into your outcomes: 

• What outcomes are most important? 

• According to whom? 

• Which outcomes are most feasible to achieve? 

• W'hich outcomes affect more people? 

• Work toward incremental successes? Or one major win? 

Strategies are like a road map, they outline the desirable route among several possible routes. 
To build solid strategies: 

• Know what is already in place. 

• Know how well current efforts are working. 

• Research effective strategies. 

• Consider existing programs and how they relate to your strategy. 

• Determine new roles and relationships which influence strategy. 

• Set strategies in a timeline for action. 

For each strategy break it down into specific, concrete activities. For each activity include 
not only what will be done, but by when and by whom. As is often said, the details are w'hat 
make the difference. This level of planning helps eliminate time spent correcting the 
mistakes of poorh' conceived action. 

STEPS: GAINING Sl'PPORT (.Mso see Leveraging Local Support) 

The steps laid out in strategic planning are presented in a linear fashion; keep in mind that 
gaining support is one of those actix ities that must be a constant function if you are to 
succeed. Real change begins with change processes that are inclusive from the beginning, 
and which continue on through each step. gain support in your vision, your outcomes, 
and your means of implementation: 

Identify the interested parties. 

• Get their ideas. 

• Determine what the\ consider success to be. 

• Develop a profile of supporters, competitors, and opponents. 

• Learn how the\ think and talk about the concepts of your vision. 

• Listen to how they understand change, and what you propose. 

With this understanding, promote your vision by: 

• Starting at the top and the bottom, to include all essential partners. 

• Start early. 

• Determining when and how to invoh e others. 

• Being genuine about involving others. 

• Making the message clear and compelling. 

• Delivering the message often. 

• Delivering the message again. 

• Sharing credit. 

• Keeping the initiatixe visible oxer time. 
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STEP 6: 



IMPLEMENTING 



Implementation is the stage to which too many of us leap directly, missing the systematic 
planning that the prior steps allow. The earlier steps, done well, should result in a clear 
picture of what is to be done, in the name of what vision, for what purposes, etc. In this 
stage; 



• Clarif},’ what. when. who. and how. 

• Target priorities. 

• Provide guidance, training, and support to co-implementors. 

• Continue the Gaining Support activities. 

• Stick with it. 

Know that this is a long-t< rm effort in most cases. Implementation activities need to 
continue as your vision and its manifestations are adopted, adapted, and accepted by 
stakeholders and participants. Implementation usually needs a champion. 

STEP 7: MONITORING AND CORRECTING 

Obviously, planning cannot foresee all needs in advance, nor all of the adverse consequences 
or benefits of your vision. Monitoring and correcting is the work of changing mid-stream 
w hat you are doing to adapt to current realities. One of the most effective ways to check 
progress is to focus on results; keep the anticipated outcomes in full view and check progress 
toward them. I'se performance standards, benchmarks, or indicators to assess current 
progress and to determine areas in w hich >ou need to correct or stay on the course. 

.A.S implementation begins and continues, the monitoring and correcting stage can easil> seem 
to get in the wa> of more immediate concerns. Know this ahead of time and specificalh 
identif> how you will monitor and correct > our work, even during the difficult times. Set 
aside— ahead ot'time--the resources to do so.^ 




* Based hcaviU on materials printed by Barbara l)\er as part of the Investing in People 
Project conducted b\ .lobs for the f uture and the National Conference of State l.egislaUires 
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Developing A Plan Of Operation 
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ASSESSING CHANCES FOR SUCCESS 



Option under consideration: 



INTERNAL FACTORS 


HIGH 


MEDIUM 


LOW 


N/A 


People: 

niunber,skills 










Time: 

adequate 










Organizational support: 
climate, relationships 










Facilities: 
equipment, space 










Money 










Materials 










Commitment 










External Influences: 
Community 
Competition 
Legislation 











D. Fleming, Sclfliol Strategies & Options, Lunenberg, MA 



LEVERAGING LOCAL RESOURCES 

-For use in Gaining Support for the program- 



The support of local resources insures the program's success. Starting points for dialogue 
about the \ alue of the program follow. Local resources are essential in gaining support, 
implementing and monitoring the program. Invite them to be a part of the Advisory 
Committee. 

SECONDARY SCHOOLS 

Area superintendents, principals, curriculum administrators: 

Administrators are resources for: 

• assessing climate of board of trustees for financial support 

• assessing need based on variables such as retention 

• promoting the program in their district and assigned schools 



T:i!king points: 

• Administrators arc interested in retention. The program is designed to target students 
early who may not complete high school or matriculate to post-secondary programs. By 
providing an in-house college advisor trained in all aspects of student services, students 
and parents are better prepared to make to decisions about continuing education which 
benefits both the secondary and post-secondary institution. 

• Administrators are interested in additional professionals to assist students. The 
partnership provides additional counselors who split their time with both institutions, 
thereby, providing another source for working with students. 

High school guidance counselors and teachers: 

(iuidance counselors and teachers are resources for: 

• designing programs geared toward students' needs and interests: 

• identifying students who may be at-risk: 

• de\eloping programs and activities that encourage post-secondary education: 

• referring students to participate in programs: 

• in\'ol\'ing parents in the students' progress: 

• counseling students about career options and the importance of post-secondary education 

• evaluating student progress. 

How to involve guidance counselors and teachers: 

• in the .Ad\ isor\ Committee 

• in the planning process 

• in the referral of students 
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Talking points: 

• The program is designed to assist students in their transition to post-secondary programs. 

• Teachers and counselors are interested in helping students identify the most appropriate 
post-secondary institution based on their needs. 

• Teachers and counselors assist in making referrals to the shared counselor. The shared 
counselor, trained as a college adx isor. becomes a consultant to the faculty and 
counseling department. 

• Teachers and counselors remove students' roadblocks. 

POST-SECONDARY INSTITUTIONS 

Post-secondary partners are resources for: 

• promoting the program 

• providing funding for projects 

• helping design the program's objectives 

• signing an articulation agreement with participating secondary school partners 

• developing programs that enable high school students to begin earning college credit 
through programs such as concurrent enrollment and 'or dual credit. 

How to involve post-secondaiy partners: 

• on an ad\ isory board; 

• in curriculum development; 

• in dex eloping procedures that best meet the needs of students in their transition to post- 
secondary programs. 

Talking points: 

• The program offers post-sccondai\ paitneis a chance to participate earlv in hiuh school 
students college planning process. 

• Students awareness of the programs and benefits offered by the communitv college will 
increase enrollment. 

• Greater numbers of students will matriculate to \ ocational technical programs. 

CO.MMINIT^ 

Access points: 

• Local Chamber of Commerce, businesses, churches. Youth Centers, and agencies. 

How to invoN c communitv representatives: 

• membership on advisor)' committee; 

• committee members for various activ ities and programs; 

• leadership role on recruitment efforts; 

• hosting information events in the communitv; 

• distributing literature at points where students and parents might see it; 

• make program design recomnicndations on how to make maximum supports available to 
students. 
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Talking points: 

• Community leaders and business owners are interested in reducing drop-out rates. 

• Community leaders and business owners provide scholarship endowments that enable 
students to continue their pursuit of higher education. 

• Both the community and business owners are interested in hiring well trained candidates. 

• The program provides a link with community and business owners to keep partners 
abreast of current trends in job availability and training/skill levels needed. 

PARENTS 

Access points: 

Parent Teacher Organizations, school board members, community leaders as parents. 

Parents are resources for their: 

• insight into designing programs based on students' needs; 

• link with other parents; 

• supportive role to .students. 

How to involve parents: 

• members of ad\ isory board; 

• as mentors for students. 

Talking points: 

• The Shared Counselor Program can reduce the drop-out rate. Shared Counselors connect 
students with community college programs and alternatives to quitting school such as 
GED programs. 

• The Shared Counselor, in the role of student advocate, removes barriers and provides 
students with other alternatives. 

STUDENTS 

.Access points: 

Student Gox ornmenl. counselor.s. teachers, parents, community youth programs, and other 
extra-curricular clubs. 

Students are resources for their ability to: 

• design programs for students' interest: and needs; 

• recruit; 

• act as peer ad\ isors t<^ younger students; 

• evaluate the program. 

How to involve students: 

• members ot ad\ isor\ committee; 

• hold focus ' discussion groups; 

• work as peer ad\ isc^rs; 

• create positiems id responsibilit\ for students in the program. 
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Talking points: 

• Expand opportunities for college by participating in the various activities; 

• Familiarity with the community college campus lessens anxiety and mystery about post- 
secondary education; 

Barriers such as financial concerns are thoroughly explained to students and expert financial 
aid assistance is provided.' 
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' Adapted from materials developed h\ .lob^ lor the 1 uuiie (.11 1 
>‘oiith AppreniKeship lM(»er.im gg 



\ lor Us initial work with the Pcnns>lsania 



O 



Amarillo College 



Established 1929 



March 29, 1 994 



nhc 

APfo 3 

VPSOO 



Dr. Sandy Shugart, President 



North Harris College 
2700 W. W. Thorne 
Houston. TX 77073 

Dear Dr. Shugart: 

I enthusiastically encourage North Harris College to submita Perkins Discretionary 
Grant Proposal entitled, "Shared Counselor Partnership." 

The project description summary is a clear plan to enable enhanced partnerships 
between North Harris College and local ISD’s. More importantly, this project 
should meet the needs of the many high school students who marginally benefit 
from parental guidance regarding post secondary education and for students who 
lack self-confidence in their ability to do college work. 

I'm convinced community colleges can work miracles for this vast number of 
"middle," "average" students who otherwise may never uncover their potential for 
"becoming." 

The past 10 years Amarillo College has conducted a partnership with local ISD's 
to contact recent graduates. We share employees (counselors) and focus on the 
same objectives. Consequently, this project has encouraged many graduates who 
are "late decision makers" to enroll in post secondary education. The ISD's, the 
local colleges, the parents, and especially the students are the beneficiaries. The 
evaluations and acceptance of this program have been very positive. 

AC's program focuses on graduates only while the North Harris College proposal 
Is a continuing process for students. If your proposal Is funded, I would like to 
duplicate It at AC. I support your effort 100%, and If 1 can be of any service, 
please let me know. 



Sincerely, 




Larry Patterson 
Dean of Student Services 
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Collin County Community College 




Spring Creek Campus 
2800 E. Spring Crtck Pkwy, 
Plano, Texas 75074 
(214)881-5790 



April 4, 1994 



Dr. Sandy Shugart 
North Harris College 
2700 W.W. Thorne 
Houston, TX 77073 

Dear Dr. Shugart: 

I would like to express my support for the Shared Counselor 
Partnership proposed by your college. I feel that this 
project would be of great benefit to students enrolled in 
higher education technical programs by providing a needed 
"link" between high school and college staffs. 

I see a strong link to the Tech Prep programs in our area. 
Tech Prep is designed to attract the "middle" or "average" 
students who don't seen to be as aware of their career 
options. Providing a vehicle for increasing communication 
would allow the high school counselors to stay current on 
career opportunities and related college degree programs. 
Such a "partnership" could be the key to making Tech Prep 
truly successful. 

Good luck in your endeavor to obtain the Perkins 
Discretionary Grant for this project. Please feel free to 
contact me if you desire further discussion. 

Sincerely , 

'1 • 

1 

Toni P. Allen 

Dean of Enrollment Management 
TPA:pr 
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CoiUN County Community College 



April 7. 1994 



Spring Creek Campus 
2800 B. Spring Creek Pkwy. 
Plano, Tcitaa 75074 
(214)881-5790 



Dr. Darla Miller 

Vice Preaidenf for Oiudenf and 
Orjg>anizafiona! Developmenf 
2700 W.W. Thorne 
Houston, Texas 77073 



Dear Dr. Miller: 



Thank you for sending the information on the Otate Leadership 
Model Project entitled “Shared Counselor Partnership". 

Your proposed program sounds r|^t on target for the type of 
programming we need to be doing for our high school students. 
Any time that h|gh school students are able to interface with 
counselors, whether they are at the high school or college level 
is beneficial. 



The "one stop" service delivery for our students is the most 
effective way to deliver services. Your program appears to be 
sensitive to this type of need of our students. 

Good luck wHh this endeavor. Please let us know at Collin 
County Community College if we can assist in any way. We 
fully support your proposed “Qhared Counselor Partnership" 
proposal. 

Sincerely, 

. A/c/Si — — 

Mary 9. McRae 
Dean of Students 
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HUMBLE ISD 



^Hiimble l.S.£>. 

61 1 Higgins • P.O. Box 2000 

Humble. Texas 77347 • (713)540-5918 • hA/v. f/l 3) 446-4601 



Peggy Martin 

Director of Student Support Services 

April 8, 1994 



Student and Organizational Development 
North Harris College 

2700 W.W Thorne 
Houston, Toxan 77073 

Dear Ms. Miller: 



I am pleased to offer the interest and support of my employer. 

Independent School District, for the shared counselor 
partnership project. There is a vital need for bridginrof 

shfo^nff school and college campuses; the partner- 

hip offers an excellent opportunity to accomplish this task. 

I^wiu\e^ahirio^^h^"°''fK® ^ member of the advisory committee, 
Lscriotion Af p experience I gained in a former iob 

Man? of th^at Coordinator at Kingwood High School. 

Many or the at risk students were able to develop educational 
and career goals by discovering technical training p^og^amiat 
.°f. Harris and Kingwood Colleges. A systematic method for 

AS students is‘nLded. 

As T.E.A. IS providing students with more graduation options and 

scho”r and°=oneo,“'' demanding mo™ s™il?2d 

s?a??hinS fo? graduates, the counselors are continually 

stud?nt?^ ^ Aoat fw''® provide career information to all 

component. ^ shared counselor position would be a key 

invitation to serve on the advisory committee 
r am looking forward to representing my profession and my school 
district in the development and support of the partnership. 



Yours truly. 



Peggy Martin 
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ALDINE INDEPENDENT SCHOOL DISTRICT 

RESOURCE CENTER 

MWAkiiwWertfieM Raid 77032-3099 *( 713 ) 449*1011 



April 7, 1994 



Dr. Darla Miller 
• Vice President for Student 
and Organizational Dev. 

North Hams CoUege 
2700 W. W. Itiomc Dr. 

Houston. IX 77073 

Dear Dr. Miller; 

The Shared Counselor Partnership has helped bridge the gap between 
our high school students and your college program. M^y of 
students thou^it attending college was anly a dream. Throu^ our 
partnership, doors have been opened and the college mystic has 
disappeared. North Harris College is now a “real person that our 
students can reach out and touch on a dally basis. 

The Aldine District Is very Interested In expanding and enhant^ this 
partnership throu^ the Perkins Discretionary Grant. We stand 
available to assist in what ever we possibly can in order to assist 
our students to access a higher education. 



Sincerely. 






Vernon Lewis 
Executive Director of 
Secondary Schools 
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MMITZ HIGH SCHOOL 

9005 W. W. THOiWB DRIVE - HOUSTON, TEXAS 77073 



Pitnelpal 

JelmAmsiMff 



March 29. 1994 



Dr. Sanford C. Shugart 
2700 W. W. Thome Dr. 

Houston. Texas 77073 

Dear Dr. Shugart 

Thank you for the opportuxUty to be a pert of the Shared Counselor 
program between North Harris CoU^e and Aldlne ISD. Woridng with Nimite 
students and assisting them in their transition from high school to college has 
been a truly rewarding experience. 

Many AISD students are eager to pursue coUqse luid a successftil career 
but have limited resources. Having a counselor on melr campus has helped 
them In career decision making, admissions, registration, and financial aide. 
By offering these services on the high school campus trough one person, 
much of me student's frustration and anxiety about the o^^e transition is 
alleviated. Hie Shared Counselor is a " familiar jCaoe" on campus, therefore less 
threatening to the student than dealing with several irffioes on the college 
campus. 

Members of the community also receive services on the high school 
campuses. Information on Communily Education as as cwqge credit 
courses is recxUly available. The Shar^ Counselor is one more resource to 
communicate North Hams Cedkge programs to the public. 

Again, my thanks for the opportunity to assist these students and the 
community, l see unlimited posslDlilites for this program in the future. 
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Apr 11 5. 1994 



North Harris College 
2700 W.W. Thorne Drive 
Houston. Texas 77073-3499 

Dear North Harris College: 

I am presently a junior at Aldine High School. In the 
process of getting starteo with my college career, Mrs. 
McCharen has helped to ease the transition. When I applied 
for Exceptional Admissions I had not taken the SAT or ACT. 
When most people would have left it at that, Mrs. McCharen 
realized that I had taken several honors and A.P. classes, 
and that there was no reason for me to not be admitted. 

After some more digging she discovered my PSAT equivalent 
was high enough to meet the standards. This summer I am 
anticipating taxing more dual credit classes. Without her 
help. I would not have been aware of all the opportunities 
offered to high school students who are eager to excel . 
Having her here has been a great asset, and I would strongly 
recommenc for every school to have someone like her. 

Si ncere 1 y . 




Heidi Sewe 1 1 
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Apr i 1 5 . 1994 



North Harris College 
2700 W. W. Thorne Drive 
Houston. TX 77073 - 3499 

Dear North Harris: 

I think the shared counselor's position is an asset to our 
school district and to our community. The shared counselor 
from A 1 dine High School real ly helped my son. Paul Jason 
Smith was struggling with his courses that he needed to 
select for the fal 1 . Mrs. McCharen. one of the shared 
counselors, met my son at North Harris and helped him with 
his course selection. This was a great help to him. 

Paul, like so many other Freshmen, felt like a number. The 
counselors at North Harris were busy, and doing their best, 
but Paul felt rushed. He was intimidated by the long lines 
and the many different lines he had to go through Just to 
get registered. 

As a parent I appreciated the shared counselor's position. 

I did not know she would help my son because he was a former 
Aldine High School student. That did not make any 
difference to her. She gave him the encouragement that he 
needed to start his first semester. He no longer felt like 
he was lost in the crowd. He was not ready to Jump in and I 
did not know how to advise him on his courses. The shared 
counselor made a di f f erence . in his adjustment to community 
college life. She was a big help to me and to my son. 

My son wants to transfer to Stephen F. Austin and Mrs. 
McCharen sent me the requirements that Jason needed. I 
really appreciate her help and I think the position is very 
wor thwh i 1 e . 

Si ncer e 1 y . 




Mar i ene Smith 
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BUILDING THE ADVISORY COMI^ITTEE 

The Shared Counselor Partnership Advisory Committee is comprised of state and local 
community college educators, public school administrators and educators. Texas Education 
Agency members, shared counselors, local business owners, parents, and high school and 
college students. 

A list of interested candidates developed during the planning stages of the project. The 
project director contacted each prospective member with a personal invitation. Members 
participated throughout the year in various capacities and served as consultants to the project. 

ROLES AND RESPONSIBILITIES 

The Advisory Committee is called upon to assist the program in all aspects of decision 
making as deemed necessar\’ b\’ the Project Director. 

• Attend Ad\ isory Committee Meetings 

• Serve as a consultant to the Project Director 

• Re\'iew drafts of sur\ e\' of communit\ and technical colleges across the state 

• Approve drafts of surve\ and co\ er letter 

• Attend project related functions and presentations 

• Review and evaluate current pilot project, the needs of diverse student groups, 
appropriate methods to measure program effectiveness, and experience of all partners. 

• Make initial and comprehensi\ e recommendations on strategies to improve the delivery 
of student ser\ iccs through the shared counselor partnership. 

ADVISORY MEETING MINUTES 

Advisory Meeting Minutes record what significant project issues were discus.sed in the 
Advisory Committee meeting. Prepared minutes of e.ach meeting include, as a minimum, the 
following: 

• The purpose and intent of the meeting. 

• Meeting location. 

• A summary of the discussions, decisions, highlighting agreements reached. 

• A list of attendees by name, institution/organization represented, and phone numbers. 

• Copies of action item sheets for each action to be implemented as a result of the meeting. 
The chairperson formats the action item sheets (see form Determining Program Goals: 

An .Action Plan). 
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Humble l.S.D^ 






61 1 Higgins • P.O. Box 2000 

Humble. Texas 77347 • (713) 540-5918 • FAX: (713) 446-4601 



Peggy Martin 

Director of Student Support Services 



September 9 , 1994 



Ms. Vicki Stanfield 

Shared Counselor Project Director 

North Harris College 

2700 W.W, Thorne Drive 

Houston, Texas 77073 



Dear Ms. Stanfield: 

In response to your Seftemr.e; 3, 1 994, letter, I will be happy to 
participate as a memoer cf th.e Shared Counselor advisory committee. 
Thank you for the i r a ■: cr , 



Yours truly. 




Peggy Martin 
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ALDINE INDEPENDENT SCHOOL DISTRICT 



ADMINISTRATIVE ANNEX 

1617 Lauder Road • Houston, Texas 77039-3096 • (713)442-5081 



September 8, 1994 



Vicki Stanfield, MED, LPC 
Shared Counselor Project Director 
2700 W. W. Thome Drive 
Houston, Texas 77073 

Dear Ms. Stanfield: 

Congratulations on being selected as the Director of the Shared Counselor 
Project. The counseling senice is a great way to aid students in bridging the 
gap from secondary to post secondary education. 1 am interested in 
participating as a member of the adwsory committee. 

1 look forward to meeting with you. 



Sincerely. 




Franklin Higgins 

Director of Career and Technolog}^ Education 
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nORTHHIlRIII$^COUEI)[ 

A NORTH HARRIS MONTGOMERY COMMUNITY COLLEGE 
May 22, 1995 



«FirstName» «LastName» 

«JobTitle» 

«Company» 

«Address 1 » 

«City» «State» «PostalCode>' 

Dear «FirstName»; 

As the Carl Perkins grant period rapidly comes to an end, it is appropriate that we meet together 
for an official advisory committee meeting. Thanks to each of you for providing feedback and 
your expertise throughout the year as I worked toward further developing and refining the Shared 
Counselor Program. We have had a productive and successful year. 

Your attendance at the upcoming meeting is important. Please mark your calendar now and 
contact my office with regrets only by June 1 . Lunch will be provided. A special guest. Dr. Kay 
Hale, Staff Advisor, Texas Higher Education Coordinating Hoard Community and Technical 
Colleges Division, will be joining us. 

Shared Counselor Program 
Advisory Committee Meeting 
Tuesday, June 13, 1995 
North Harris College 
Private Dining Room 
8:45-11:00 A.M. 

Sincerely, 



Vicki Stanfield 

Director Shared Counselor Program 
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Houston, Texas 77073 
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North Harris College 
Shared Counselor Program 

Advisory Committee Meeting 
June 13, 1995 

AGENDA 



WELCOME Vicki Stanfield 
GUEST Dr. Kay Hale 

94- 95 OUTCOMES 

• Questionnaire - Frequency / Career Guidance 

• Students Served 1994 - 1995 

• Enrollment 1993 and 1994 

HIGHLIGHT ACTIVITIES 

• Conferences 

Access and Equity- Austin, TX 

Great Plains Honors Council Regional Conference- Stillwater, OK 
NACADA Regional Conference- Austin, TX 

• Shared Counselor Presentation 

Vocational -Technical initiatives 
Michelle’s students 

• Outreach Initiatives 

Student performance 
Ambassadors 

95- 96 PROGRAMS 

• Mentor Program 94 grads host Reception - 95 grads 

CHALLENGES 

Splitting time 50/50 
Satisfying two employers 

QUESTIONS AND COMMENTS 



LUNCH 
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NORTH HARRIS COLLEGE 



SHARED COUNSELOR PROJECT 
ADVISORY COMMITTEE 
MINUTES 
JUNE 13, 1995 

Present: Vicki Stanfield, Vernon Lewis, Marge Ellison, Darla Miller, Rhonda Johnson, 
Shirley Benn, Kay Hale, Suzanne Acevedo, Eileen Booher, Rhonda Cannon, Floretta F. 
Collins, Franklin Higgins, Judy Smelley, Georgia Carmichael 

Vicki Stanfield, Director of Shared Counselors, welcomed Kay Hale, Staff Advisor with 
Texas Higher Education Coordinating Board, who is overseeing the administration of the 
Carl D. Perkins Discretionary grant. 

Dr. Hale gave background on the selection process for discretionary grants during the 
1994 period when the grant was awarded. 

Vicki Stanfield oriented members to the materials and agenda for the meeting. Topics 
included: 

94-95 Outcomes: Two questions from the questionnaire sent to Texas community 
colleges were discussed concerning the frequency in which college student services 
personnel assist high school students at their campuses. 

According to the data, the frequency of visits to the high school campus influences the 
types and depth of services provided. As visits increase, services, such as career 
guidance, increase. 

Vicki Stanfield stated a conclusion drawn from the data, “The overall outcome of the 
project - to improve access for high school students into careers and higher education - 
is dependent upon ongoing contact with high school students.” 

Other topics 

Sludcnts A ssisted at the High School 1994 - 1995 : A spreadsheet representing the 
number of students assisted by the shared counselors at participating high schools was 
presented. The spreadsheet provided the number of students served through various types 
of conferences and meetings during the 94-95 school year. 

Questions and Comments: Dr. Hale asked if we knew the number of students served who 
fall in the average academic range that we were targeting in the grant. Mrs. Stanfield 
responded that the number of students enrolling in developmental classes would indicate 
that these students are represented, but the specific number was not available. In 
response to Dr. Hale’s question. Ms. Benn, MacArthur Shared Counselor, added that the 
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community college is presented in a positive manner that attracts students at all academic 
levels. She said that many of the top students are choosing NHC for a variety of reasons. 

Kay Hale, Coordinating Board, suggested following a group of cohorts to determine the 
number who graduate. Eileen Booher, Director of Gulf Coast Tech Prep Consortium, 
inteijected that since Aldine ISD is represented in statistics collected by Texas SOIIC it 
might be one vehicle for tracking and follow-up. Dr. Miller, Vice President Student 
Organization and Development, responded that tracking hard data is an issue to be 
addressed in the next phase of the project. 

Recent GradJiates Enrollment; Enrollment figures in 1993 and 1994 were discussed 
and projections were made based on number of students who filled out North Harris 
College registration materials prior to graduation from high school. 

During late April and May, 1995, Shared Counselors and college student workers assisted 
high school students in the admission/registration process. Shared Counselor Monthly 
Reports indicated an increased number of students interested in registering at NHC. Two 
examples were cited: approximately 400 applications from Spring ISD high schools were 
submitted the Registrar s office and at Aldine High School - 95 students registered to 
take summer classes at the Parkway Center. 

Question: Dr. Hale asked what has been done in the area of professional development. 
Vicki Stanfield described Division Updates at North Hams College designed to provide 
the latest information about changes in AAS Degree/Certificate programs and trends in 
the workplace. Other opportunities included attending Tech Prep sponsored programs 
and state and regional professional conferences. 

Franklin Higgins, Director of Career and Technology Education, described Aldine ISD’s 
initiative “teacher shadowing” which gives teachers the opportunity to shadow people in 
industry to remain connected with the “real world” of work. He suggested that the 
counselors could benefit from this experience as well. 

Dr. Hale said to look for TEXAS CARES, a vocational software, available that was 
financed by grant funds. 

Shared Counselor Presentation; Clips from the Shared Counselor Presentation were 
shown: (1) Shirley Benn’s discussion of GED programs and the multi-cultural initiative 
“Counselors on Wheels” (2) Michelle’s interview with students who benefited from the 
program, and (3) Jim Winder’s description of the objectives and goals for the Spring ISD 
multi-cultural outreach event, “North Harris College: A World Beyond.” 

95-96 Programs: 

Dr. Darla Miller reported that North Harris Coll.:ge and its partners are committed to the 
Shared Counselor Program. She announced that NHC elected to fund the Director’s 
position to maintain the program’s continuity and further development. Vicki Stanfield 
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will continue to serve as coordinator of the Shared Counselor’s activities and liaison for 
the college. 



Questions and Comments: Suzanne Acevedo raised a good question, “Where do we go 
from here?” As Resource Development Director for the District, Suzanne suggested 
continued collaboration to develop grant proposals that support further efforts and 
possible links that need to be made. Suzanne pointed out that grants are based on needs 
and that the advisory committee is the best source of what is needed. She urged the 
committee to consider writing additional grant proposals. One suggestion might be to 
develop a proposal using the teacher shadowing initiative as a model to bridge the gap 
between the educational institute and the real world of work. 

Eileen Booher reminded the group that block grants will be tied to school-to-work 
transitions. Kay Hale suggested that four colleges apply together. 

Kay Hale. Coordinating Board advisor, stated that the advisory committee is a valuable 
resource for the program and, if possible, should remain intact. 

Vicki Stanfield asked for the Board’s continued support and assistance. 

Following the meeting, lunch was served. Bennie Lambert, North Harris College 
Registrar, and several of his staff members joined the committee for lunch. 
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FUNDING PROPOSAL 



The following excerpt from Grantr Proposal Guidelines provides a checklist for any 

group undergoing fundraising activity. It is general by intent; sections and content need to be 
adapted to suit individual needs. As you work through this checklist, remember that a typical 
and serious mistake is to write a grant proposal that reflects what you need to say and not 
what the funder needs to know to understand your project. 



CHECK ALIGNMENT WITH POTENTIAL FUNDERS: 

• Do your needs fit this funder’s typical pattern of giving? What types of support does this 
funder provide? 

• Does this funder make grants in your geographic area and for projects of similar topic? 

• Does this funder seem to prefer collaborative projects or does it prefer to be the sole 
source of funding? Does it fund fully or partially? 

• Are most of the grants made by this funder single or multi-year awards? 

• What is the deadline for applications? How often may you appK ? 

• What is the expected application procedure? 

• Do \ou recognize any of the stall .or olllcers listed by the funder? Is it appropriate to 
contact them? How and when? 

STEP INTO THE FI NDER’S SHOES: 

Funders ask themsek es thc.sc questions about your grant proposal: 

• Does this proposal meet our basic criteria? 

• Does it lit our current priorities? 

• Does it address a critical or appropriate need? 

• Is the proposal an appropriate response to the need? 

• Is the applicant committed to this project? 

• Is the applicant capable of carrying out this project? 

• What are the expected outcomes? 

• Can this project be evaluated? How ? 

• Can it be replicated if successful? W'here? 

• Ha\ e we funded this organization before? If so. what were the results? Do we ha\'e the 
evaluation forms we requested? 

• What is the total budget and the cost to us'.’ Leverage? 

• Vk’ill this applicant be responsible with our funds'? 

• Is this something that we are uniquely able to fund? How else could wc use our funds'? 

If we fund this proposal w hat proposals will we have to reject? 
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BASIC GRANT PROPOSAL COMPONENTS: 



The basic elements listed below are just that: generic, typical, useful. Realize that your 
proposal must reflect the funder to which it is addressed and your unique opportunities and 
constraints. Most successful proposals contain, at a minimum, at least the essence of the 
following (but not necessarily in this order or this arrangement). 

I. INITIAL INQUIRIES - LETTERS OF INTENT 

“Av this worth pursuing? " 

• Very brief! 

• Purpose of organization 

• Particular problem you seek to address 

• The method b\’ which \ ou will do so 
. • The total cost 

• Your anticipated outcomes 

• Ta.x status. 

II. COVER LETTER 

"Greetinp,s: This proposal is worth your time. " 

• Use organization letterhead, signed by chief e.xecutive 

• .State general idea of propo.sal and target population 

• Be specific about \ oiir monctar\' request or any other t\ pe of support \ ou are 
requesting 

• Provide the project's contact person and phone number 

• One page, clear and concise. 

III. TABLE OF C ONTENTS 

"Where to Ihid what." 

• Serxes to indicate that you arc well organized. 

• Allows reviewers to llnd the information they need. 

IN. SIMMARN 

"Briefly, thi.s is a request to .. 

• Ma> be as short as one paragraph; not more than one page 

• Specily the project s total budget and the amount you are requesting from this ■ 
I'under 

• Summarize: Why this project; what you seek to do; how you will do it; when you 
will begin and end; and your anticipated results 

• Include the name, phone, and address of the contact person for this project 

• W’ritc the summary well; it makes a lasting impression. 

N . INFORMATION ABOUT VOI R ORGANIZATION 

"Is your organization credible? " 

• Provide a historical perspectix'c 

• Describe your organization’s mission and the population your serve 

• Mention prexiou'N accomplishments and sources of support 

• Note particularly credible stal'for advisors 

• Include press releases, etc. ifappropriate and necessary 







VI. STATEMENT OF NEED 

"What are the needs that the project will address? " 

• A need (or problem) statement is designed to explain why something needs to be 
done. 

• Essentially, you are identifying a gap between "What is" and “What ought to be". 

• Identify the target populations to which your project is addressed and justify your 
selection 

• Document the need with factual information, if available 

• Use this to demonstrate your knowledge of the problem 

• Be wary of defining \ our need too expansively or toV) narrowly. 

VII. METHODS 

Describe the methods and activities you will use to accomplish your objectives. 

• This question addresses your overall approach and plan of action. The Need 
statement, provided the answer to "Why." Objectives addressed the “What." now 
detail the "How" 

• Provide a clear statement detailing the specific steps you w-ill take to reach your 
objectives 

• Indicate why you have chosen this method; wh\ do you think it will succeed for 
you in your organization? Pro\ ide documentation, if available, to show that this 
method is justified; has it worked elsew here? 

• Include details about agreements which support this project and its 
implementation 

• Include, if appropriate, a clear description of your ongoing planning and 
development process; how will your methods adjust to unforeseen contingencies'.’ 

VIII. TIMELINE 

Prepare a schedule of activities. 

• Detail when you plan to implement the steps described in your Methods 

• Include everything that you are planning to do; if you leave out details. re\iewers 
are apt to assume that the> are not part of your plan 

• A realistic time schedule will indicate that the project has been carefull> planned 
and that the activities can be accomplished during the designated time period. 

IX. .STAFF 

"If the project is funded, who will carry it out? What are their qualifications ' 

• Specifically, who w ill be the key project staff and what are their qualifications 

• Detail any cooperative relationships, affiliated agreements, or contracts with 
consultants 

• Describe how the project will be adminis'ered 

• It may be useful to indicate who was involved with proposal writing and project 
conception 

• Be war>' of length)' staff resumes when a few sentences about each person would 
more clearly indicate how each will contribute to this project. 

X. EVALUATION AND DISSEMINATION 

"Describe the methods that will he used to evaluate the profircss of the protect and to 

communicate what you have learned with others 

• Determine if the funder expects a formal e\ aluation or just the collection of 
documentation 

• funders are usual 1> plea.sed to see e\ukiatiomcosts included in the total budget 
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• Large projects may need an independent evaluator 

• Outline the methods which you deem appropriate to disseminate the outcomes of 
your evaluation or documentation to appropriate audiences; indicate why success 
at your site would be applicable to other sites 

• Be wary of failing to fulfill your funder's expectations for evaluation or 
documentation—you may lose the chance to apply again. 

XI. TOTAL PROGRAM BUDGET 

"Provide a detailed budget for your project. " 

• A realistic budget is a critical part of your application and demonstrates the 

capability to administer the funds you recjuest and align financial resources w'ith 
your plans 

• Provide the total program budget and then break out the funding requested of this 
funding agency; include all others sources of funding pertinent to this project 

• Unless the funder suggests an alternative method. list expenses by category, i.e.. 
salaries, fringe benefits, consultant fees. rent, utilities, supplies, travel, meeting 
e.xpenses. publicity costs, insurance, publishing, subscriptions, etc. 

• Describe an\ in-kind goods or services provided by your organization 

• Do not expect to change line items after receipt of the grant 

• Detail your plans for future funding, if appropriate. How will purchased 
equipment be maintained?. How will future salaries be met? Has some 
organization e.xpressed a willingness to fund this project if it is proved successful? 

XII. STATEMENT OF SUPPORT 

"Indicate the type and breadth of your support. " 

• ln\ ol\ emenl in the project design 

• Support ol‘ the project 

• Intended manner of management if funded 

• Perception of how the project fits within or builds upon the organization's goals 
and priorities. 

XIII. APPENDIX 

Be miry aj including material u hich is not absolutely critical to the comprehension 

of vour proposal. Excess material detracts from the more salient elements. 

• IRS letter of ta.x exempt status 

• Listing of Board of Directors or Advisors 

• Resumes of key project staff 

• Letters of endorsement 

• Relcwant news clippings 

• Addresses of consultants. agenc\ collaborators 

• Documcnlalion for cited research 

• Reports 'Results of prior year projects funded by this source.* 



1 xcerpled Itom (irantwriting Proposal ( luidelines. by W. Douglas Zimmerman. 
cop\ right IPPO. 
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PROGRAM DEVELOPMENT AND DESIGN ISSUES 

• Provides an o\ crvic\\ ol tundamenial planning and design issues and program functions 
that need to be fulfilled to insure the program's success (adapted from School-To-V\ork 
Toolkit, ,iri'. 1815 Massacluiselis Avenue. Cambridge. MA 02140) 

• Partnerships can begin from diflerenl starting points; this section supports this kind ol' 
llexibilitx . 

• Program planners should woik toward the deep, mutually-reinforcing structural changes 
that shared counseha' partnerships require. 




IDENTIFYING PROGRAM GOALS 



Program planners must identify and articulate program goals that define the scope and 
priorities of the shared counselor program and provide criteria for weighing different 
program designs. Two types of goal setting include factors to considered in planning; (1 ) 
assessing and identifying need for the program and (2) focusing on outcomes for the students. 
Two forms useful during program design phases are provided (see Determining Program 
Goals: An Action Plan and Developing a Plan of Operation). 

1. Collectively determine program goals. Program partners come to the table with 
different interests. In order to establish a clear, collective understanding of what the 
program hopes to achiex'e. and of what that will require of the various partners, ask the 
following questions: 

• What is the justification for such a program? Research to determine need for 
the program can be attained through various resources such as demographics, 
retention and recidi\ ism data, and documentation of evidence of need through 
local, state, and national resources. 

• What benefits will students gain from such a program? Motivation to stay in 
high school and go on to post-secondary education or training? Exposure to a 
range of careers? Doors opened to possibilities that were thought out of reach? 

• What benefits will partners gain from such a program? How can these 
expectations be reconciled? For example, the counseling departments at both the 
secondar\ and post-secondary le\ el ma\ want to gain another staff member to 
assist in serx ing students. C larih ing such needs and finding mutually satisfactorx' 
ways of meeting them is the challenge of the partnership. 

• NN hat can each partner contribute? A program's goals are limited by what the 
\ arious partners are willing to contribute. 

One of the challenges for program designers is to ensure that the diversity of opinions does 
not result in goals that are either too vague or too contradictor}' to generate a shared sense of 
mission and a clear purpose for the program. As programs evolve, their goals may also 
change. Program designers should be open to the need to assess and reformulate goals over 
time. 

2, Focus on desired outcomes for students. When setting outcome goals, focus on 
identifying and describing best practices for student career decision-making, maximizing 
the elfectiveness of deli\er\ of services, and implementing strategies to inform high 
school students and their parents about career and college opportunities. 
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IDENTIFYING POTENTIAL PARTNERS 



Success in creating a shared counselor partnersliip is determined by interested key individuals 
and institutions. The following questions may be helpful in assessing local interest in the 
program. Responses to these questions should be documented; they can help build the 
rationale for the program and serve as the basis of an effective marketing plan. 

• How receptive are students and parents in a program designed to assist them in 
their transition to post-secondai*}' education? Are a range of students interested in 
such a program? Are parents likely to be interested? Is the program seen as a way of 
meeting the needs of those students who may not matriculate to post-secondary programs 
or as a way of better informing all students? Th:s partly depends on how the program is 
designed and marketed. 

• What is the level of demand for better-informed students? General trends from local 
and state resources can increase potential partners’ awareness of the need for better 
informed students. (Le\‘eraging Local Resources also addresses this question.) 

• \\hich institutions are most willing to host a shared counselor program? Promising 
indicators include: prior iinolvement in similar initiatives: tradition of leadership in 
community aflairs; awareness ot the need to better inform students; and commitment to 
meeting the needs of students. 

• What factors are likely to spark interest among high school and post-secondar> 
institutions arid their staff.’ Issues to consider are high-school dropout rates, college 
matriculation rates, college completion rates, and entry-level job opportunities. More 
general considerations include whether school personnel feel that the majorit) of their 
students are aware ot opportunities and if the\ are motivated to be further involved. 
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BUILDING THE PARTNERSHIP 



With a strong partnership working to maximize resources and to develop linkages, students 
can benefit from gaining access to post-secondary programs and ultimately become a better 
prepared work force. Consider the following as you begin: 

• Formative stage of the partnership — In the beginning, the partnership may be a small 
group of visionary leaders. C ^'er time, these visionaries will need to identify and recruit 
individuals who can represent the various participating community institutions in goal- 
setting and program design and implementation. 

• Function of the partnership — The partnership is responsible for; bringing diverse 
groups to the table in a collaborative environment; forging a new vision for linking high 
schools with community colleges; creating linkages that can constantly inform and 
improve the relationship between institutions; coordinating the program; and 
institutionalizing the program so that it can outlast its visionary founders. 

• Credibility -- The partnership needs to build support among an ever increasing group of 
stakeholders, especially among educators, intermediate administrative levels, faculty, 
parents and students. 

• Action versus inclusion — .A program ma\- suffer setbacks because ke\- partners were left 
out of program design. Even if innovation is to begin in one sector prior to beginning in 
another, try to make sure it is part of a group plan. 
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Shared Counselor Program Planning/Budget Development 
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PROGRAM OPERATIONAL FORMAT 

• Prox idcs the "nuls-and-bolis” of' the operational format of the North Harris College 
Shared C ounselor Partnership from identifying program goals through the evaluation 
process 

^ 1 he slralegic plan ol operation is cnillined in this section and includes components and 

monlh“lo-monili activities k>r reacliinu the program's goals. 

• riiis section can ser\ e as a resource to implement activities whether a program is in place 
or not. 
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PROGRAM GOALS 



Based on the North Harris College Pilot Project, guidance from the advisory committee, and 
research data, the Shared Counselor Partnership was refined to maximize the effectiveness of 
delivery' of services for all students with special emphasis on the needs of culturally diverse 
and special populations groups. 

The goals are a result of the synthesis of intbrmation from the pilot project experience and 
research regarding the optimum combination of services, practices, and procedures. 
Objectives and activities are found in the following sections: Components and Developing a 
Plan of Operation. 

GOAL 1. PROVIDE AN EFFECTIVE COMMUNICATION NETWORK BETWEEN 
THE SHARED COUNSELORS AND PRIMARY EDUCATION/STUDENT SERVICES 
PROVIDERS TO MAXIMIZE EFFECTIVENESS OF DELIVERY OF SERVICES. 



Sec Component - Cummvnication Xelwirk 

GOAL 2. DEVELOP BEST PRACTICES AND STRATEGIES FOR FACILITATING 
STUDENT CAREER DECISION-MAKING AND POST-SECONDARY EDUCATIONAL 
NEEDS. 



See Component - Outreach and Recruitment 

GOAL 3. IMPLEMENT STAFF DEVELOPMENT STRATEGIES THAT 
STRENGTHEN AND liXPAND LINKAGES WITH PRIMARY PARTNERS AND 
OTHERS INTERESTED IN TUI- SHARED COUNSELORS PROGRAM. 



See Component - Professional Inservice 

GOAL 4. PRO\TDE AND FACTL1T.\TE: BOTH FORMATIVE AND SUMMATIVE 
EVALUATION PROCESSES FOR DIACiNOSTIC .\ND MODIFICATION PURPOSES. 



See Component - Evaluation 
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Once the partnership has outlined it goals, the next step is to design a structure for linking 
secondary schools and the community college. When developing a framework, designers 
ma) use existing programs as a starting point and/or develop their own model by 
collaboratively determining the partners' needs. Program design discussions are 
recommended to develop a program that serves both the structure of the secondary school 
component and the post-secondary component. The following is a list of basic design 
questions to help program planners as they begin to design their program. 

Formulate questions that affect both the structure of the secondary school component and the 
post-secondaiy component Who. what, where, when, how questions directed at the 
program s outcomes for students and partners. Who will benefit? How will the various 
parties benefit from the pannership? What ser\’ices are needed to meet the program's 
objectives? What is the time i'rame? Where will services be provided? Who will provide the 
services and training? etc. Responses to the questioning process laid the groundwork for the 
structure of the program and the description of roles and responsibilities for implementing the 
Shared Counselor Program. Further questioning produced the grant proposal. 

• North Ilarris College's program developed out of the partners' needs. The needs were 
twofold: assist high school students in their transition to post-secondaiy programs and 
add additional counseling stall to improve the student'counselor ratio at the high school 
and the college during peak times. 

• The Independent School District is the primary employer. 

• North Harris College pays the primar> employer, the Independen' School District. 
S20.000.00 toward the shared counselor's salary (see Contract Agreement). 

• Fifty percent (50"/o.) of the shared counselor's time is spent performing school functions 
as a member of the high school counseling department. 

• The other filty percent (50'’/o) of the shared counselor's time is spent performing North 
Harris College tasks at the high school as defined in the Roles and Responsibilities 
agreement of the pannership contract. Shared Counselors spend approximately one day a 
week at Nonh Harris College. Refer to Roles and Responsibilities for more details. 

• Two models are identified as the Traditional High School Counselor Model and the 
Career Center Model. 

• Ongoing collaboration w ith partners and e\ aluation of the program serve to further refine 
the models. 
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TRADITIONAL HIGH SCHOOL COUNSELOR MODEL 



The role of the high school counselor is adapted to include the role of the Shared Counselor. 
The full-time high school counselor’s time is split evenly between recruitment and transition 
of senior students to North Harris College and general counseling duties. 

Strengths of the model include; 

• ease in adding the new dimension to the duties of the high school counselor. 

• easy access to the student population. 

• ease in adapting activities performed by the shared counselor. 

• student and parent familiarity with the role of the high school counselor. 

Challenges of the model include: 

• constantly "switching gears ” from meeting the needs of the shared counselor’s assigned 
student population to working w'ith all students interested in information about North 
Harris College’s post-secondary programs. 

• The duties entailed in two half-time positions can become as demanding as two full-time 
positions. 



career center model 

In the Career Center Model, the shared counselor functions as the Career Center Director and 

Financial Aid expert at the district’s two high schools. Equal time is spent at each high 

school campus fulfilling the functions as the Shared Counselor and Career Center Director. 

One da> is spent at North Harris College. 

Strengths of the model include: 

• more flexibility. The needs of both partners are met simultaneously. For example, 
students meet w ith the Shared Counselor to discuss all aspects of career development 
and planning. 

• training o\erlaps in man\’ areas since Career Center activities entail decision-making 
about post-secondary programs. 

• less stress. In the Career Center Model, the shared counselor does not feel the 
pressure of "shifting gears" experienced in the traditional high school counselor 
model. 

Challenges of the model include: 

• additional expense to the district if a Career Center is not in place. 

• administrators may have to be sold the model. 
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COMPONENT - Communication Network 




COMPONENT - Communication Network 
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COMPONFNT - Outreach and Recruitment 
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COMPONENT - Outreach and Kecriiitmcnt 
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COMPONENT - Outreach and Recruitment 
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Time Frame || 


August 


£ 

T/j 

< 


August (before school \ear 
starts) 


Rcsources/Support Required 


articulation agreements printed 
for all vocational teachers and 
students in high school 


Include materials such as 
l Aceplional Admissions Program, 
Dual C'redii Program, Financial 
Aid and Scholarship information, 

1 ech Prep agreements. Student 
Organizations and activities and 
recruitment perks 


• C'o liege Representation 

• clerical a.ssislance 

• printed materials 

• college tecriiitment perks 


Pcrson(s) Responsible 


High school Director of Career 
and rcclinology IVograms 

Vocational i'echnical Director 
from college 

Shared C'ounselor coordinates 
process and informs students 


Shared Counselor coordinates and 
presents inlormalion about NIIC' 
opportunities 

1 ligh School Senior class 
(‘omiselor 

college Kelations Dept, for 
recruitment perks 


Senior (.'ounselor with assistance 
I'rom other grade level counselors 


Action Steps 


a) review existing policies 

b) obtain information from Voc- 
Tech divisional heads 

c) meet with Tcch-Prcp deparinieni 
heads from high school along 
with division heads from college 

d) write and update all articulation 
agreements 


a) develop packet of information 
for freshmen about sei vices 
available at the high school 
through the Shared (‘ounseloi 
Program 

b) scliedule during 1 ish Camp 
activities 


a) IVovide students with essential 
information for completing 
senior year 

b) obtain information from le\as 
('olleges and Technical Schools 
\ . admissions 

2. financial aid 

3. career planning 
4 atKising 
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Developing a Plan of Operation 

Phase: Pro t»ram Development Focus: I mplement M onthly Activitifis 

C'k*arl> dctlnc the project's goals and describe the plan for achieving those goals. State objectives, activities and provide a timeline tor completion. Use additional sheets as 
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Developing a Plan of Operation 

Phase: Pm ^jrain Development Focus: Implemgnt Monthly Activities 

Clearly detlne the project's goals and describe the plan for achiev ing these goals. Stale objccllves. activities and provide a timeline for completion. Use additional sheets as 
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Developing a Plan of Operation 

Phase: Program' Development Focus: Implement Monthly Activities 
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Developing a Plan of Operation 

Phase: Pro gram Development Focus: Implement Monthly Activities 
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CALENDAR OF EVENTS 
AND 

ACTIVITIES 



AUGUST 



• Assist former students with North Harris College fall admissions, registration, 
financial aid 

• College Camp 1/2 day 

• Senior Parent Night 

• "Fish" Freshman Camp ( 1 full day) 

• Freshman Parent Night 

• Announce Dual Credit Courses - Disseminate information and screen students 
for eligibility 

• Complete NHC Admissions/Registration 

• Meet with NHC Student Services' professionals to invite them to present 
topics of interest at the high school during the school year (i.e. Career 
Exploration. Undecided Majors. Resume Writing and lnter\ iewing. .At-Risk 
population topics. Financial .Aid workshops) 



SEPTEMBER 

• Disseminate publicity flyer in teachers' mailboxes 

• Include information about Shared Coun.selor Program in Monthly Newsletter 
to parents and students 

• NHC Newsletter 

• Visit Freshman Classes 

• Financial aid meeting w ith parents - discuss program 

• In-service training for faculty and staff 

• Coordinate Presentations by NHC Student Services' professionals on topics of 
interest to special populations and other groups at high school campus 

• NHC Freshman Reception for high school graduates attending NHC 

OCTOBER 

• College Night 

• Visit Senior classes 

• Visit Career and Technology classes 

• Organize student trips to NHC 



NOVEMBER 

• Visit Junior classes 

• Early registration for NHC - inform students, assist at high school and NHC 

• Announce Dual Credit courses - Screen students and complete NHC 
registration 

• Coordinate and welcome NHC Student Ser\ ices' presenters to high school 

• View Fun Flicks \ideo on Channel 1 
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DECEMBER 

• Welcome NHC Student Services' presenters to high school 

• Plan and organize spring semester activities tor NHC admissions, registration, 
and financial aid process for senior students 

JANUARY 

• Organize committee of high school faculty and staff to plan Community 
Outreach activities and/or events (see multi-cultural events in resource section. 
Counselors On Wheel and NHC: A World Beyond extravaganza) 

• NHC Newsletter to parents and community 

• Registration for NHC 

• Coordinate and welcome NHC Student Services' presenters to high school 

• Coordinate and schedule Financial Aid workshops for parents and students 

FEBRUARY 

• Visit AP and Honors English classes to discuss NHC Honors Program 

• Organize Community Outreach activities 

• Coordinate ASSET placement testing on high school campus 

MARCH 

• Visit Career and Technology classes to discuss NHC programs and 
articulation agreements 

• Setup NHC display for Career Day on high school campus 

• Coordinate NHC Honors Program visitation to high school 

• Community Outreach - Multi-cultural Events 

• Coordinate student visits to NHC presented by Office of Admissions 

• Recruit NHC students to assist as "Peer Mentors" 

APRIL & MAY 

• Visit 10th and 1 1th grade classes to discuss Dual Credit Program for next > ear 

• Assist seniors with NHC admissions and financial aid forms for summer and 
fall enrollment 

• Coordinate "Peer Mentors" to meet and assist seniors in course selections and 
paperwork 

• NHC Early Registration 

• Coordinate transition of students with disabilities from high school to NHC 

CONTINUOUS ACTIVITIES: 

• In-service faculty and staff about North Harris College 

• Inform high school faculty and student body of Special Events at NHC 

• Monthly Planning Meetings with Director of Shared Counselors 

• Communication between high school and NHC to coordinate activities 

• NHC "Information " person on high school campus (walk-ins and phone calls) 
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• Distribute NHC information to high school campus and community 

• Bulletin Board in high school counseling area 

• Announcements - poster - flyers 

• Disseminate GED and ESL information 

• Assist NHC Student Services departments 

95-96 activities: 

• Visit middle schools to promote NHC programs 

• Visit middle school Career Investigation classes 

• View “Get a Life" video and discuss career paths 

• Further develop Peer Mentor Program 
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EVALUATION PLAN 



This section describes the processes for both formative and summative evaluation of 
the program. The plan is adapted from the Carl D. Perkins Discretionary grant 
application, program year 1994 -1995, for use in evaluating the Shared Counselor 
Program. 

Evaluation of the Shared Counselor Program will include the collection and review of 
quantifiable data for the purpose of determining the degree to which objectives were 
obtained. Both formative and summative evaluation strategies will be implemented. 

Shared counselors will daily evaluate the effectiveness of programs and services provided 
high school students. This evaluation will be diagnostic in nature and allow the counselor 
to modify the service plan as needed according to the needs of students and the objectives 
and activities. Decisions can be made to produce greater correspondence between the 
intended and actual outcomes. Performance measures ha\e been incorporated into each 
objective as activities to measure and evaluate their effectiveness. Performance measures 
are described as Activities (see Program Plan of Operations - Components in this 
section). 

Several types of data will be collected during the year to determine if identified objectives 
were met. Regarding the students as clients, data will be collected on the number of 
students who 1) were provided ser\ices, 2) were counseled, 3) were referred, 4) 
participated in orientations, tours, seminars or group activities, and 5) received support 
services. Regarding the shared counselors, data will be collected on the training, services 
provided, as well as the services needed to complete the job. Since the shared counselors 
are the heart of the project, their understanding of the role, functions, services, and 
student support and referral in the seamless education process is critical to the success of 
the program. Each shared counselor will be interviewed using a modified critical 
thinking and visioning process to answer five critical questions (see llowchart below) that 
will be used in both the formati\ e and summati\ e evaluation of the program. 

Given the overall outcome of the program - to improve access for high school students 
into careers and higher education through the shared counselor program - information 
has been identified as a critical success factor. 

EVALUATION MODEL 

The modified critical thinking and visioning process includes the following steps: 

Key Question: How can we do things differently to develop an information system that 
will be supportive to shared counseling partnerships and impro\e student access to higher 
education and career opportunities? 
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Evaluation plays a critical role in keeping the program focused. To insure adequate 
evaluation outcome data, the following processes have been set: 

1 . develop a quantifiable data baseline for each activity; 

2. obtain quantifiable data on the achievement of each objective for use by the 
project director and other decision makers; 

3. increase the number of faculty and administrators capable of implementing 
and continuing program evaluations; 

4. increase each college’s ability to evaluate programs, to conduct self-studies, 
and to design an outcome assessment program; and 

5. provide a summative annual performance report at the end of the year. 
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Formative Evaluation includes: 



Daily 

Shared Counselors and Project Director communicate via email. 



Weekh 

Monitor the number of students participating in activities. 

Monthly 

Monthly Report provided by shared counselors to include: Serx ices provided to 
students, referral made, indication of services needed. This is a diagnostic 
evaluation to allow for modifications in the program and services; shared 
counselor evaluates training, services proxided as xxell as services needed to 
complete the job. 

The program director xvill submit the Shared Counselors Monthlx Report xvith a 
summary of activities pertaining to the coordination of the program to Vice 
President of Student Organization and Dexelopment for dissemination to other 
key decision makers in the college district. 

Shared Counselors xvill provide a copx’ of their Monthlx Report to kex 
administrators and supervisors at their high school. 

Midpoint 

Formative evaluation of Objectixes Completed to date. Data is used to correct the 
cour.se for the remainder of the school x ear. 



.Summative Evaluation: 

Serxes to measure the e.xtent to xxhich the program objectixes are achieved at the end of 
the year. At the conclusion of the school year, the effectiveness of the partnership in 
meeting the identified goals and objectixes will be evident. Data collected during the 
year, both regarding the students as clients and the shared counselors, xxill be used to 
determine if the identified objectives xxere met. The shared counselors xvill be 
interviewed as a group using the critical thinking and x isioning process. The director xvill 
submit the Summatix’e Exaluation Report to key decision-makers in the partnership for 
use in further planning and evaluating. 
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NORTH HARRIS COLLEGE 
SHARED COUNSELOR PROGRAM 



Students Assisted at the High School 
1994-1995 

The monthly reports reflect a conservative total of students served this year. 

Group: Entire classes are met to provide general and specific information about NHC 
educational opportunities, financial aid, career exploration, etc. 

Specialty Group: Topics include Workshop Series presentations presented by NHC 
professionals on Career, At-Risk, Relationship, Test Anxiety, and other topics, 
Vocational-Technical opportunities such as Tech-Prep and NHC opportunities. Dual 
Credit / Concurrent enrollment. Special Needs Student issues, GED group information, 
etc. 

Individual; Student needs are addressed individually. Topics include but are not limited 
to the above issues. 

Parent Conferences: Parents are met by appointment to discuss ongoing issues related 
to college and career planning such as college financial aid, admissions process, etc. 
Other issues are discussed as needed such as GED programs, vocational technical 
opportunities, etc. 

Shared Counselors also meet with various departments on their high school campuses 
to keep them infonned of acti\ ities and programs: Inservice Counseling Department 
colleagues; Academic Divisions and Staff Development with ongoing communication; 
Vocational Technical Departments; and committee meetings for collaborative projects 
such as Multi-cultural events and School-To-Work initiatives in the middle schools. 
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Shared Counselor Program 
Students Served 1994 - 1995 
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GROUP SPECIALTY j 


!W9 


INDIVIDUAL PARENTS 


i 1 i 


I 




■ \ 1 






August & Sept '94 2985 1 




33 490 


1 


i ; 


October '94 2206 i 


116; 6 






November '94 i 192 


279: 11 


! ! 


i 


December '94 280 1 1360 


216- 12 


! 




January '95 140! 568 


291 704 


. i 




February '95 2250' 826 




\ 196 47 



March '95 



April '95 



May '95 



TOTAL 



250' 



8111 



2387! 



1341! 



13251 



7999! 



460 



1163 



1437 



4191 



13 
319 

1877 
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ENROLLMENT OF RECENT HIGH SCHOOL GRADUATES 
1993-1994 
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First Fall enrollment of students served by Shared Counselor Partnership. 




NORTH HARRIS COLLEGE 



SHARED COUNSELOR PROGRAM 
Summative Evaluation Report 
July 1995 



The Summative Evaluation is the outcome of a critical thinking and visioning process 
utilized to evaluate the project's progress. The following is a summary of a two hour 
interv'iew with the shared counselors in response to a key question: How can we do 

things differently to develop an information system that will be supportive to shared 
counseling partnerships and improved student access to higher education and 
career opportunities? 

Counselors were asked to consider how well the overall process worked by looking at key 
process characteristics: performance measures and objectives, critical success factors 
and potential barriers to implementation. 

INITIAL VISION STATEMENT: Provide high school students a seamless transition 
to post-secondary programs. 

KEY PROCESS CHARACTERISTICS: Hens well did it work ! 

organization - technology - intended users - student support - flow, output, 

performance 

Organization: 

North Harris College hierarchy; Darla Miller. VPSOD. Student Services Departments 
(Admissions. Counseling. Financial Aid. Career Placement). Director. Shared Counselors 

• NHC Student Services Departments support shared counselors in their role. Key 
people are easily accessible. 

Suggestions: 

Lessen gap in dissemination of departmental information. Better communication with 
NHC Counseling Department is needed to keep the shared counselors updated. 
Improvement in technology will help, but ongoing communication is needed. 

• Meet with Rhonda Cannon, for solutions. Perhaps, periodic updates need to be 

scheduled or attendance at departmental meetings by shared counselors would 
provide direct contact with NHC Counseling Department. (Note: Requires 

attendance at NHC) 

• Participation at NHC In-service programs is needed. (Note: Requires attendance at 
NHC) 

• Continue monthly Dutch Treat lunch meetings with emphasis on departmental 
updates. (Note: Requires attendance at MIC) 
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Technolog>': 

• Technology gaps limited shared counselors' ability to provide full service at high 
school sites (records, etc. were not accessible). Prompt communication with Student 
Services departments was limited because of technology. 

Suggestions: 

Vicki Stanfield has been given the task of coordinating technology support between NHC 

and ISDs needed to make improvements in technology. 

• Communication between NHC and shared counselors will enable them to more fully 
service the students and remain connected with updates through email. 

• Set a target date for completion at high schools. 

• Get commitment from ISDs for their support in this project with their technology 
support staff. 

Intended Users: 

• Number of students served reflects substantial use. However. qualit\ of service was 
not attained. 

Suggestion: 

• Develop Ev aluation process. 

Student Support: 

• Students support is foremost. 

Flow, output, performance: 

• Monthly reports support number of students served. Peak times influence output and 
performance. 

PERFORMANCE .MEASURES AM) OB.IECTIN ES: W hat things have gone right .' 

cycle time - responsiveness - flexibility’ to multiple sites 

Cycle time: (Ebb and flow of students at peak times of the semester.) 

• Fulfilling the demands of both partners during peak times is challenging, at best, 
particularly, for the Aldine "traditional counselor model." 

• NHC student services departments have recognized that one benefit of having the 
shared counselors assist during peak times is not possible because of conflicting 
responsibilities at the high school campus. 

* To resolve this problem. Rhonda Cannon. NHC Counseling Department 
Director, developed a calendar of possible dates that the shared counselors 
may choose from to coordinate their work at the high school campus and 
college campus. This method eliminated the shared counselors from assisting 
at NHC during slow periods of the semester. It is a better use of the shared 
counselors' time than to come each week at a designated time. (Note: 
Requires attendance at NHC) 
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Responsiveness to students: 

• Responsiveness to students is ample at the high school campus. 

Suggestion: 

• Develop evaluation tool to assess responsiveness and student satisfaction. 

• Responsiveness to students at the college needs improvement. Email will aid in 
correcting this problem, but a system needs to be devised for scheduling shared 
counselors to meet with students who request them at the college. 

Responsiveness to partners; 

• ISD is the primary employer. The shared counselors work to satisf\ the demands of 
both partners. 

• Responsiveness to NHC needs improvement in AISD's model. 

«> Refinement needed for shared counselors' attendance at crucial times such as training, 
in-service, planning meetings, etc. (Note: Requires attendance at NHC) 

Flexibility to multiple sites: 

Decentralized approach to activities and services at each high school is working. Shared 
Counselors make decisions based on students' needs. 

• Flexibility for the shared counselor at their high school site is dictated by the 
administration. 

• When high school administration is described as llexible. the shared counselor 
performs with less stress than those with less Ilexibility. 

CRITICAL SUCCESS FACTORS: 

people - technology - product - serv ices Why might they not go right 
People: 

• Support from partners is vital for shared counselors to meet the program’s 
performance measures and objectives. 

Suggestion: Flexibilit>' is the critical success factor. 

• Explore with partners ways to meet the need for llexibilits . 

Technology: Installation complications. 

Product: Much discussion about product took place. Key questions: What is most 

important to NHC? ISD? 

Suggestions: 

• Determine what is most important to NHC and ISD. 

* Number of students enrolling at NHC? 

* General student body exposure to NHC'.’ 

* Community Education'.’ Other'.’ 
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Counselors suggests: 

Early identification of students interested in NHC -Work closely with these students in 
goal setting, career exploration, and college planning. Incorporate parents' participation 
in the planning. 

• Determine Reasonable Expectations. The collaborative meeting with administrators 
will provide counselors and director an idea of partner's expectations. This 
information will be the foundation for program planning for 1995-96. 

• Counselors are concerned with quality service as much as quantity. One barrier to 
quality service is the number of students being served by the shared counselor. This 
is an ongoing challenge of meeting the needs of students assigned to them as defined 
by their role as high school counselor (50% of their allocated duties) and the students 
interested in NHC (50% of their allocated duties). 

Services: 

Peak time; Spring semester prior to graduation is challenging because of the many 
responsibilities to both institutions (i.e. high school year-end activities and graduation, 
and NHC registration for summer and fall). Demands from both partners are greatest 
during this period. 

• Shared counselors were assisted by student workers from NHC. 

Suggestion; 

• Continued support for Student .Assistants at the high school to assist students with 
registration paperwork and course selection. 

• Continued support for Financial Aid staff assistance. Cheryl Galloway's assistance 
was most helpful. Students and parents benefited. 

• Support from Admissions staff during peak registration period prior to high school 
graduation. 

* Irene Mullins, NHC .Admissions, suggested that staff support from the college 
be available at the high school to assist shared counselors in admissions 
paperwork. 

* Discuss this with VPSOD and Registrar 

* Work with NHC Registrar's office to develop check list for admission process 
to improve the flow of paperwork from the high school campus to NHC 
Admissions office. 

• Cross-training of ISD counseling staff to answer general questions about NHC 
before referring the student to the Shared Counselor. 

POTENTIAL BARRIERS TO I.MPLEMENT.ATION: resource allocation - 
organizational - cultural - technical support - training & development - timely 
communications - commitment 
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Resource Allocation barriers: 

• Allocated grant funds assisted in the further refinement and development of the 
program. The manual will be a valuable resource. Counselors will continue to 
refine and tailor programs to the needs of each campus. 

• Further planning meetings with director will result in a calendar of events and a 
structured plan for the year. 

• Develop Shared Counselor Program budget. 

Organizational barriers: 

• Administrative hierarchy may not be aware of the demands of the program and what 
it takes to make it successful. Communication network with all levels of 
administrative hierarchy is needed. 

• Administrators may not have a clear understanding of the program and its demands 
on the shared counselor in relation to the counselor's responsibilities as a member of 
the high school counseling team. 

• Need for flexibility when assigning duties to the shared counselor. .Administrators 
continue to keep in mind that because the duties of the shared counselor are split 
50/50 between the partners. customar\' departmental standards or rules ma>' need to 
be adapted to enable the shared counselors to meet the needs of both institutions. 

• Organizational barriers can be o\ercome with continued communication and 
collaboration with administrators. The .shared counselors are eager to satisfy both 
partners and need the support of resources and time to meet the responsibilities and 
demands of both positions. 

• Blocked scheduling and the elimination of fourth period may have an impact on the 
program. The counselors are unclear as to how these changes may eltect their 
opportunities to meet with classes, etc. 

Suggestions: Meetings with administrators. Objective: Review the P)94-y5 

Summative Evaluation. Work as a collaborative team toward solutions. 

• Administrators will work toward solutions to barriers. 

Cultural barriers: 

o Support from ESL Departments and Connie McMahan. NHC ESL liaison, eases non- 
native speaking students' concerns. Having a name and face to connect with at the 
college eases the barrier of language. 

Suggestions: Continued communication with all divisions of NHC student services to 

assess multi-cultural student access and use of services such as financial aid. etc. 

• Work tovvard informing these students and their parents that there is a world beyond 
the neighborhood. 



X C O 
107 



COPv'AVAILAiaL 



Technical Support barriers: 

• Technology support and cooperation is needed to complete installation at high school 
sites. 

Training and Development barriers: 

• Flexibility is necessary for counselors to participate in ongoing professional 
development. Continued in-ser>’ice with KHC and ongoing updates in academic and 
vocational and technology departments is necessary for success of program. 

Timely Communications barriers: 

• Communication is vital to the success of the program. 

• Planning and staff meetings result in program's continued success. Flexibility to 
attend these meetings is vital. 

Commitment barriers 

• Partners and shared counselors are committed to the program. 

• Time constraints and conflicting demands impede success. 

Suggestion: 

• Appoint a joint committee to formulate a comprehensive mission statement and 
strategic plan. 
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ROLES AND RESPONSIBILITIES 



Provides contractual agreements and outlines a range of roles and responsibilities 
critical to partners 

Actual roles may vary significantly depending on the specifics of your particular 
program. These e.xamples may he used to facilitate planning discussions in order to 
arrive at an appropriate division of labor. 

It is very important to solidif\ the roles and responsibilities that \ ou establish. .\ 
helpful de\'ice is for each partner or group to sign a contract or mutual expectations 
agreement that clearly articulates the responsibilities of each party. The contract 
gives the program a mechanism to assure full understanding and consensus among 
partners, as well as the means to hold partners accountable to the roles and 
responsibilities they pledge to fulfill. 
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AGREEMENT FOR EDUCATIONAL SERMCES 



This agreement, made and entered into between Aldine Independent School 
District and North Harris College, provides for services under the following 
terms and conditions. 



ARTICLE I 

Aldine ISD and North Harris College agree that the following services will be 

provided: 

1. Four shared full-time counselors whose time will be split evenly between 
recruitment and transition of senior students to the College (or the North 
Harris Montgomery Community College District) and general Aldine ISD 
counseling duties. 

2. Duties include, but are not limited to the following; 

• Provide academic advising, admissions, registration and financial aid 
assistance to high school students seeking admission to any NHMCCD 
and /or other college 

• Provide academic advising, admissions, registration and financial aid 
assistance, during specified times, for local residents seeking such 
services at the high schqol site 

• Conduct periodic evening workshops on college admissions and 
financial aid for students and parents 

• Serve as the expert resource on college financial aid for students, 
parents and staff 

• Advise students and parents regarding selection and preparation for 
college admissions testing, including the SAT, ACT, TASP and ASSET 

• Assist in the coordination of college/career nights 

• Assist with the coordination of the colleges' evening center at the high 
school, if applicable 

• Conduct registration at the high school campus for the North Harris 
College Evening High School 

• Assist with college counseling and registration during specified peak 
periods, attend departmental meeting and participate in in-service 
training on the high school and college campuses 

• Assist with the development and renewal of articulation agreements 
between NHMCCD and the high schools 

• Provide, during specified times, student service support to North 
Harris College on and off campus 

3. This service will be for the fall semester, 1994 and spring semester. 1995. 
Additional hours may he individually contracted during the unscheduled 
summer months and are not a part of this agreement. 
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ARTICLE II 



Compensation for these counselors will be based on the followinfi: 

1. North Harris College will pay Aldine ISD on-half of this counselor's 
salary, not to exceed $20,000. 

2. Aldine ISD will make actual payroll payments to this counselor, including 
all benefits. 

3. Vacation and sick leave, as awarded by Aldine ISD. will be honored by 
North Harris College. 

4. Aldine ISD will provide pertinent details regarding this counselor's salary 
and other basic information required for business office records. 

5. Payment by North Harris College will be in equal amounts at the 
beginning and middle of each fall and spring semester. For 1994 - 95 this 
schedule will be: 

September 15. 1994 
November 1, 1994 
February 1, 1995 
March 24. 1995 



ARTICLE III 

This agreement shall commence August 15. 1994 and terminate May 31. 1995. 



DISTRICT 



ALDINE INDEPENDENT SCHOOL 



Date 



Superintendent 



NORTH HARRIS COLLEGE 



Date 



President 



NORTH KARRIS COLLEGE 
2700 W.W.Thome Drive 
Houston, Texas 77073 
(713) 443-5400 



High Schooi/Coflege Student Service Partnership 
Shared Counselor 
Job Description 

Duties will include, but are not limited to the following: 

>■ Provide academic advising, admissions, registration and financial aid 
assistance to high school students seeking admission to any NHMCCD 
and/or other college 

*■ Provide academic advising, admissions, registration and financial aid 
assistance, during specified times, for local residents seeking such 
services at the high school site 

>■ Conduct periodic evening workshops on college admissions and financial 
aid for students and parents 

>■ Serve as the expert resource on college financial aid for students, 
parents and staff 

► Advise students and parents regarding selection and preparation for 
college admissions testing, including the SAT, ACT, TASP, AND ASSET 

*■ Assist in the coordination of college/career nights 

► Assist with the coordination of the colleges' evening center at the high 
school 

► Conduct registration at the high school campus for the North Harris 
College Evening High School 

► Assist with college counseling and registration during specified peak 
periods, attend departmental meetings and participate in inservice 
training on the high school and college campuses 

Assist with the development and renewal of articulation agreements 
between NHMCCD and the high schools 

► Provide, during specified times, student service support to North Harris 
College on and off campus 
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North Harris College 
Aldine Independent School District 
Shared Counselor Partnership 

RESPONSIBILITIES 

Percent Time Task 



50 Perform any normal functions as a member 

of the high school senior counselor team 

10 Provide academic advising, admissions, 

registration and financial aid assistance to 
high school students seeking admission 
to NHC or other NHMCCD colleges 

5 Provide academic advising, admission, 

registration and financial aid assistance 
during specified times for local residents 
seeking such services at the high school site 

5 Assist with coordination of the NHC 

evening center at the high school 

3 Coordinate the offering of sele:ted college- 

level and credit courses on site to qualified 
high school students 

2 Assist with the development and renewal of 

articulation agreements between NHC and 
the high school/District 

1 5 Assist with NHC counseling and 

registration during specified peak periods, 
attend departmental meetings and 
participate in in-service training on campus 

1 0 Provide, during specified times, student 

service support to the Aldine Center 
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PROGRAM COORDINATOR FUNCTIONS 



Coordination of the program is a responsibility of the community college since the 
program is part of the Division of Student Services at North Harris College. The 
functions of the program coordinator include monitoring day-to-day operations, 
troubleshooting potential problems, and acting as the lead contact for shared counselors 
and program partners. 

Examples of important program coordination functions include; 

Overseeing the daily demands of the program The coordinator has to organize his/her 
time to ensure that the necessary tasks mo\e forward on all program fronts. The 
coordinator is responsible for ensuring that the various parties and departments at both 
institutions are informed of the program's progress and troubleshoots potential problems. 

Communicating effectively with different groups .\s the liaison between the high 
school and college, the coordinator is responsible for maintaining open and timely 
communication to all parties. Disseminating information is vital to the program's 
success. 

Coordinating activities at multiple schools The coordinator assists the shared 
counselors in coordinating activities and ser\es as the lead contact to ensure that 
programs and events run smoothly. 

Ongoing program assessment Throughout the implementation and e\ olution of the 
program, the coordinator needs to assess program strengths and weaknesses. As the 
person with the most comprehensive \ ie\\ of the program, the coordinator is able to track 
what works and what does not and is able to identif> barriers to success. The 
coordinator's observation become a part of the larger, formal program assessment and 
evaluation.* 



* Adapted tor Jobs for the I'utiire Sdtool-to-U ork Toolkit - Building a Local Program 
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TRAINING 

STUDENT SERVICES SPECIALISTS 




• I’rox idcs a narrative of training the shared counselors to fulfill their role as North 
Harris College student services experts 



• Serves as a resource of suggested training and can be tailored to meet the specific 
functions that e\ol\e in the dexelopment of the roles and responsibilities established 
in your partnership 





NORTH HARRIS COLLEGE 
SHARED COUNSELOR PROGRAM 
RATIONALE FOR TRAINING 



Shared Counselors are members of the professional staff of the Division of Student 
Organization and Development at North Harris College. 

PRIMARY OBJECTIVE; Shared counselors serve as North Harris College Student 
Services Representative on the high school campus. 

Responsible for providing all aspects of students services, recruiting, and assisting 
students, faculty and staff, parents, and the community at large (see .lob Description). 

OBJECTIVE AT NORTH HARRIS COLLEGE: 

• Continued training and updating in the four departments of Student Services 
(Admissions. Counseling. Financial Aid. Career Placement) and Academic and 
Technical Divisions. 

• Assisting NHC Student Ser\ ices departments during peak times. 

TRAINING 

Objective: Train high school counselors in the four departments of Student Organization 
and Development (Admissions. Counseling. Financial Aid. Career Placement) to provide 
all aspects of student services to students. facult> and staff, parents and the community at 
large. The following summary describes efforts to achieve this objective. 

• The director of each department is responsible for training the shared counselors in 
the customary manner as other professional staff 

• Training involves working in each of the four departments of Student Services weekly 
to become famiPar with departmental procedures. During the first year of the 
program's operation, the counselors were trained in each of the four areas and were 
assigned a department director to serve as mentor and primary contact. 

• In-service training to orient and familiarize the shared counselors with the community 
colleges' programs included departmental tours and round-table meetings with 
program directors and department heads. 
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• In-service training during the second year focused on providing updated information 
about programs. Department heads were given a list of questions to be addressed at 
the meetings with the counselors. Department heads responded to the questions and 
provided handouts and other resources. Questions were those commonly asked by 
high school students, such as: 

Which classes in high school would be helpful preparation for the program? 
Admission requirements? Job forecast for programs - certificate level and AAS 
level? 

Job titles and salaries for entry level positions and expected salary increases with 
experience? 

Job placement opportunities? 

Skills needed? 

Work environment'.’ 

• Other training included attendance at Tech Prep sponsored seminars that addressed 
Improved Career Decision-Making. 

• As members of the Student Organization and Development Division ol' North Harris 
College, the shared counselors attend conferences sponsored by various prolessional 
organizations and agencies such as Careers in Health Occupations and College 
Academic Advising. 



EXPECTED OI TCO.MES 

Through extensive training and direct contact assisting students at North Harris College, 
the shared counselors are skilled college advisors serving students in the following 
capacities: 

• assist students in all areas of student services, admissions and registration procedures 

• conduct New Student Orientation sessions and coordinate placement testing at the 
high school; 

• serve as NHC liaison for Community Education: English as a Second Language. Pre 
GED Prep, GED Prep and testing. Evening High School. ACT/SAT Prep classes; 

• Liaison and coordinator of disability services and activities between high school and 
NHC. serve as NHC representative for disability services at the high school campus; 

• serve as NHC liaison on high school campus and in the community; 

• provide career investigation beginning in middle school; 

• design and implement programs to encourage post-secondary education; 

• act as liaison and mentor for over age students, first generation college students, 
single parents; 

• serve as advocates for special needs students, international students. GED students. 
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NORTH HARRIS COLLEGE 
APPLIED TECHNOLOGY 




MEMORANDUM 


DATE: 


October 22, 1993 


TO: 


Dr. Daria Miller 


FROM: 


GaU Phillips 


SUBJECT: 


Shared Counselor Workshop 



In a meeting held Tuesday, October 19, 1993, attended by Dr. Darla MilUr, Bennie Umberi. ana ( ia:. 
Phillips, a discussion of the shared counselor workshops led to several decisions affecting the planning 
guidelines for the workshop agenda. In addition, the consensus of the division heads at the meetinj: ic-.'. 
October 13 was shared with Dr. Miller and' Mr.Umben with the results rctlected \n the atuicru-. 
timelines/agendas. 



The original dates for these workshops were Fnaa>. .November 12. 199 .v and F-nda>. DeccmiK* 
1993. Since the December 3rd date conflicts with early registration and Mr. l^mberfs desire is to use •; 
shared counselors as student advisors in this process, the NEW DATES for the workshops will be FRIDA) 
NQVEMBEIR 12. 1993 and FRIDAY . DECE.MBER 10. 1993 . Please correct your calendars, and rescrx^ 
these dates for your presentations. 



The timelines, general format, preseniatior ouilmc' .mu eommenis .;re ;mo’. lu.eu 






review. 



The assignments of division heads n- -.pcmr. d.c.cs .sas ba.sed upon specif'. reuucs'.N reccn.ec 

October 13 division head meeting. 

Please feel free to contact me at xh”; am. cuestions and or concerns which m.e. arise irm- 
review of this material. 



O 
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SHARED COUNSELOR WORKSHOP 
AGENDA 



DATE: 

TIME: 

LOCATION; 


Friday, December 10, 1993 
9; 00AM - 4;OOPM (as required) 
Winship 278 






TIME 


FORMAT/PRESENTER(s) 


PRESENTATION 

LENGTH 


QUESTIONS 
.AND ANSWERS 


9:00-10:00AM 


INDIVIDUAL PRESENTATION 
Bennie Lambert 


60 minutes 


n;a 


10:00-1 1:45 AM 


DIVISION ROUND-ROBIN 
Rami Shafiee 
Debbie Ellington 
Marilyn Rhinehart 
Pat Timpanaro 
Gail Phillips 


I ; miniiteS'diviMon 


N A 


1 1:45-1 2;30PM 


Lunchton your owni 


45 minutes 




12:30-1:50PM 


PANEL PRESENTATION 
Rami Shafiee (1^ minutes) 

Helen Covington (15 minutes) 

Debbie Ellington (15 minutes) 

Marilyn Rhinehart (15 minutes) 


60 minutes 


20 minutes 


1:50-2:05PM 


Break 


15 minutes 


N/A 


2:05-3:05PM 

3;05-4:00PM 


INDIVIDUAL PRESENTATION 
Pat Timpanaro 
Gail Phillips 


45 minutes 
40 minutes 


15 minutes 
15 minutes 
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PRESENTATION OUTLINE 

Although each division head would have the freedom to present information he/she feels is relevant to 
the audience, the following outline is provided as a suggestion: 

Division Round Robin Activity 

Since the five shared counselors have already received a facilities tour of and information relevant to 
the operation and services provided by the math and developmental studies labs, the five division heads note«.: 
in the agenda have an opportunity to meet with a shared counselor on an individual basis. 

This time could be used to: 

• get acquainted 

• introduce counselor to fu .i;!;. a:u: prcsc:" 

• provide a guided tour oi taciiuicv l.ihs, eii. 




This activity will be repeatoo • c, eaci'. ^.!i\l.^lon head "handins: on" 

next division i.e. "round robin." 



P.-XM-l PR1.SEN1 ATION 
INDIX IDL’ .XI. PRESENTATION 
( d 'TUNE 



I. Mission/Purpose of the Division 

II. Outline of division programs 

III. Program .specific information 

a. transferability issues 

b. pre-requisites/corequisites 

c. successful student profile 

d. application/acceptance criteria into programs 

e. placement testing; TASP/ASSET. etc. 

f. remediation 

g. students with disabilities related u-. procr.i:' -a: .ere:', tents 

h. suggested high school prepar.itio' 

i. advanced placement 

. 1 . articulation agreements . 

IX Handout materials (if appiic.p's 
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NORTH HARRIS COLLEGE 

SHARED COUNSELOR'S WORKSHOPS 
EVALUATION FORM 



Instructions Please read each statement and then circle a number to the right which best 
describes how you feel about the shared counselors workshops 



Rating Scale 

1 = strongly disagree 

2 = disagree 

3 = sometimes yes, sometimes lu' 

4 = agree 

5 = strongly agree 



Having participated in the shared counselors u.irkshops 



1 believe the informatiem concerning progr.mis, laciiiiies nre co-requisites, and curriculum 
presented will help me bettor mee: liu- C'unselmg advising needs of high school students 



As a result of these workshops. 1 teei more comfonable having multiple points of contact with 
the College in order to obtain additional program information when needed 



The presenters were knowledgeable td' the information disseminated 





'T 
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I had adequate opportunity to present the high school perspective and ask questions when 
necessary 

1 : 4 5 



The material was presented at a comfortable pace, not too fast, not to slow 




Overall these w^lrk^ho:'^ nic: 



r.ecv'.' e\i'ee;a',;cri' 



Please take a t'eu momen^^ tv .-.r . 
Comments. Suuee stion > 
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LAUNCHING THE PROGRAM 



• Communication through the media and other mediums is vital to the success i)fthe 
program. 



• Instructions tor developing useful brochures and newsletters are reprinted wiili the 
author's permission. 



IV ^ 



o 



Designing Effective Brochures 



Your first step in developing an effective SchooI-to-Woii program 
brochure should be to ask for professional help with the writing and 
design if it is available. That help might come from the public infor- 
mation office of your local school district or from another partner in 
your coordinating council, perhaps. If no such resources are available, 
however, you can create an attractive, effective brochure yourself. 

Determine early on how the brochure will be printed — by a com- 
mercial printer or by the in-house duplication center of one of your 
partners. Talk to your printer early about your plans. ai.d allow him to 
help you get the best results from whatever money you have available 
to spend. 

The greatest challenge in developing an effective brochure is to cap- 
ture the reader’s attention and create enough interest that he or she will 
open the cover and read on. Having accomplished that, you want to 
present the information inside in a way that will guide the reader through 
the text and help him or her locate inlomiaiion quickly. 



Formats 

Choose the format and si/c which best suit the purpose of your bro- 
chure. Fomiat and size are oiicn dciemiincd by the method of distribu- 
tion. If it’s going to be mailed with a cover letter, for instance, the 
brochure should be designed to fit inside a business envelope. 

The most common brochure fomiai is an S 1/2 ' by IT' sheet folded 
like a letter to create six vcnical panels. Alihv)ugh the vertical format 
is most common, the same format can be printed honzontally. To gain 
more room for copy or illustrations. \ou mav choose a slightly larger, 
8 1/2" by 14 " sheet containing eight panels. Again, the brochure can 
be printed horizontally or vcmcallv. 

Even larger formats can be used when brochures will be distributed 
by hand, displayed in literature racks, mailed in oversized enve- 
lopes. 

The Cover 

Cover design is also depcndcni to ^ome degree e>n your distribution 
method. If the brochure is to be displased in a literature rack, the head- 
line and other identifying infomiaiion should be located so they will 
be visible. 

Often the cover consists of a photograph or illustration and a large 
headline. Sometimes it includes a series of smaller illustrations in- 
stead of a large one, or no photographs or illustrations at all. Instead, 
the headline is the dominant visual element. Frequently a subhead is 
used to amplify the brochure’s headline and lure the reader inside. 

Whatever else is on the cover, plan for it to include your program 
logo, or other identifying elements. 




HuV. / /V .C ar.-. A. - 



/'{ t* '■ ''t ' Cop\n^h{ 1994 
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Layout Options 

Your brochure can be arranged as a series of individual panels or as 
sets of side-by-side panels. Mulii-panel “spreads’* can add variety and 
interest to the entire layout, provide space for photographs or illustra- 
tions too laiige for a single panel, or emphasize a portion of your text, 
Just be sure not to disturb the publication’s overall continuity. 

Remember to correctly oi^anize the sequence of information on the 
panels. Before beginning to “lay out” or locate information in the bro- 
chure, you should fold a blank sheet and create a“dummy” so you will 
know where each section should go. 

Your brochure sholild be designed for easy left-io-right reading, The 
layout should make it easy fot the reader to follow the central “thread” 
of the document and establish a hierarchy of importance for the con- 
tent, reinforcing your message. (Since some readers may only scan the 
headlines and subheads, those should be written so as to communicate 
the gist of your message.) 



Mutti'panel Spreads 
Inside 




Outside 



Type and Artwork 

The text and white space are your brochure’s most important design 
elements.Type should be clean and easy to read. Avoid elaborate type- 
faces that can overpower your message and inhibit quick reading. 

Resist the temptation i(.^ crowd too much copy onto a page. Gener- 
ous margins communicate to the reader that the content is well orga- 
nized. Cut the copy if you have to in order to leave adequate margins. 



Checklist for Brochure Design 

1. Is the design and format appropriate fur its 
method of distribution? 

2. Does the front cover contain a headline or copy 
that invites the reader to read on? 

3. Is there a smooth and logical development of 
ideas from the front to back covers? 

4. Is there an attractive balance between text, 
illustrations, and white space? 



Brochure Dummy 
Inside 



1 


1 2 


3 




i 

1 


4 

1 

1 


5 


6 





Outside 
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The Perfect Newsletter 



Is there such a thing as a perfect ’ newsletter? Brobably not, but any publication that does 
a selling job for your program probably comes as close to “perfect” as is necessary. 

The points described below contain information appropriate to a wide variety of organiza- 
tions interested in reaching a particular segment of the public. All of the points will not apply 
to every newsletter, and some of them should be ignored or reversed in special circum- 
stances, but a checklist like this will help you cover all the necessary bases. 



• Work for a special look. Use 
color, graphics, innovative design. 
Ernphasize photographs. Consider 
using a distinctive typeface in the 
title. 

• Choose typefaces elsewhere 
for maximum readability. .Most 
readership studies .show that serif 
typefaces are easier to read than 
sans serif. (Serifs are the little 
“feet” on the letters. This typeface 
is .serif.) 

• Keep typefaces, spacinc. 
typesizes. illustration styles .ipj 
format consistent throjchou;. 

• Use a three-column forma', fo.' 
ma.ximum fle.xibility and interest. 
One-column is hard to read. t.\o 
columns can be monotonous 

• Stick to your formal e\er\ is- 
sue. every page. 

• Choose a distinctive name, but 
don’t be so clever that the purpose 
of your publication is obscured. 



• Be brief. Space is not unlim- 
ited. Use simple, readable sen- 
tences. 

• Consider the advantages of 
starting several articles on the 
front page to keep readers from 

dropping out. ” 

• Keep a file of extra articles, 
quotes, or graphics to use as fill- 
ers in an emergency. 

• Try; • use information that -a ill 
pi.iue li'.e interest of readers. 

• L ^e V. ide margins. l he\ m.ike 
reading easier. 

• Number the pages. 

• Incl.ite your mailing ad.iress 
and phene number. F’roude the 
name ol a contact person; you 
ne\ei knov. uhere your neuslet- 
ter ma\ end up. 

• Choose ink and paper colors 
carefully. Readability of type and 
photographs is best with black ink 
on white paper. What you gain in 
design, you can lose in readabil- 
ity. 



• To save money, specify “pot” 
inks rather than PMS colors which 
have to be mixed by the printer. 

• Use a calendar in each issue 
with special dates marked. 

• Leave copies in the guidance 
Office, the school library, and other 
appropriate places. 

• Consider sending a cover let- 
ter \Mth the iiessNieKer to re-em- 
phasize a special point or event. 

• .Mail a cop;, ;■.■ all inquirers. 

• Compare bulk i ate postage \ s. 
iirst class and choose the method 
most suitable tor your purposes 
and circumstances. 

• Consider designing the neus- 
ietter as a self-mailer instead of us- 
ing an envelope. \\’ill there be en- 
closures';’ Will the post office 
handle your mailing? 

• Be clear about your budget. 
Determine all of your out-of- 
pocket expenses in advance, so 
there are no surprises. 



Ste^e Tn-Coiinr\ so.t.Aj/,. sy^s/ i.'ys.f O'''-. /wa 
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^ O * T H HARRIS COLLE GE 

PUSniLITIES 



new 



Whai’s ihis new 
news? OK, OK so 



what's so hoi about reading 
thts newsletter^ It could 
change your future' 

111 nit fill about 
planning for the future - 
how bonng, nghi? Well, as 
much as you might like to 
'think about that 
tomorrow/ something can 
be said for spending a few 



minutes on suth matters. 

miillltIUor.h.s 

newsletter - to provide 
helpful information about 
resources available to you 
nght now right here, at 
your high school, before 
decision- making is made in 



a mad rush 

SHI » Til probabK 
tike to plan ahead and 
oihcrs prefer 'nying by the 
seat of your pants " 
Whatever your siyle. help is 
available to take the mystery 
out of what to do with the 
rest of your life 



COLIEGE 

NYOUR 

'UTURE 



IIITNIUlUm qu^tions 
about college can be 
answered nght at your 
campus? A college adviser is 
here to assist you Four 
Aldine ISD high schools and 
two Spnng ISD high 
Schools, in partnership vuih 
North Hams College 
provide one -Slop scm^c h\ 



wav of shared cOunsci. r> 



■unilllllhoir 



and v'uls of financial .1 d 



eligiotltu— oeadline^ . : >r.e 
hiiicst |oh trends and 



training requirements’ Or 
perhaps )ou would like 



• some direction, or you may 
be wondenng if college is 
for you. 

niiui n your 
campus, stop by the 
counseling ofhec and ask 
foryo'' Mied counselor 

Ullit'IUliiliKairii; 
lulrlltf’lllrliiliii; 
liillNilIliilliMitiilmr' 
fliriltiCiIllitilitlllilliH 
HrlM liintliUMiilliEir. 

IHTi from a high 
student in a >,a:eer 
worteshop 

STAliT A J 2 b 
THAT PAYS 
fl. 2 Tt 2 F 
H9WIY'.” 

same in:n>:' How w .. .. 

Nou like i.- ^now no .. 
inf. rrMti 'r ,0' . » ■ 
f--recav rg' Fo* .'-'w. 
♦.onl.Kl ^>r..irc.. 



IQWCUSXIRIO 

CIUSEIBISIEIPTOU? 

Heidi Sewell an 
outstanding .A'dine H C" 

siuden: s geiung .i ■ 
star, on coilegv .-eu > w 
ihc asbibuntc : x 
mc»-h,ircn >n.ued 
counselor Hcidi sn.ircc -. 
siory O'! "imls and 
iribulations' she f.kc\; .i> 
result cM wanting i,‘ earn 
college credits of I can';n>i> 
while participating iP. I 'll 
adi\ Hies 

IRIillllllTIIIIHIII 

of no turned mu- 
possif'-nne^ and an ew* 

\cs w an ini heir ■: M 
MwL h.iic'' w hv* u;-, , '. . 
n Held •.I'el:,.;- 

ACCOMINCIOKtlOl: 

••• 

Ilvsw .. Jr ' • 1.. 



^ falute • OVBlD|)lhlf 

loihe jumorsand seniors . 0«M,KMFuldi,SoiTOlftn, 

umcipating in the first Mwlwinct. Motl^ T«n 
>emesier of Dual Credit Rlin^ DoMfl Mv. Qnil 

. asses Students are earning * Sornoft, Nijrf Sorfo< lAMtIl TnVy. 

'.-in high sv.hool and • Al|fSSOWhielOfvHNtf)ir0DViS. 

. credos from Nonh 

iiar.is College nght here on lodisho M om. NoAw M. DonoU 
. <"‘:'-as Eiigibiliiyis Bowit, iomis Hubgoo^, Andnw 

■ . a . . red Sec \ our shared * Wonm 



- so.. r lor details • Csver CMteapervy stv^Mts: 

. Mf(ontpM,KitfhMuinsJriDn 
' • *, ^ ^ O'Soyie. RjbKco Rios. Yokesha 

• * ** \ • • V r. ^ , * Wflshngfon, Aton Hong, Tommy Fuchs 

• MicAfthir ih» 4 #i!s; Wney 

Aldine students: Morn Conru. Seov- • Wiioms, Fira MoiTinez. Tei 



ve,' *no¥. Melisso Cole, Mono ^ Sengsoiheuone 
" : r;':r,. Mounoo Oe los Sontos, Hedi NiMtti stvdMis: Richard Go. 
■ ^ CondoKng, Angelo Pike 



What ’s SO greet aboi$ 
North Harris College^ 

Career planning and placamant. 

'P!hys, c/ioraf and instrumentaf music 
concerts, and an aifuBits. 

^ Expert faculty. 

OAXmNWGtVmKEND 
COURSB. 

^WRPABLt 7 UWN 
- as (fttkas 
tfirte-hosr emm. 

(ree librory resovrcK 
and services, tutorie 
ondcompvta 

College-credit courses 
you can transfer to 
four-year universities. 

FftonssioMi MD CAMHK n/ufm. 

Diverse student organizations. 

SMALL 
CLASSES. 

More than 60 programs of study, 

YOU UN EAIN YOUl DEGHETHtOUGH OUR WEEKEND 
COLIEGE OR AT OUR ALDINE CEKHR SUES. 

. ■ • I iiiC * alfiintiihihtv 

— f-nrym*~Liw mu 
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Jusi as soon as you think 
you have a handle on the 
job market .. it changes. 
Demand for positions 
changes with industry 
trends, the economy and 
many other factors In faa, 
sayso Dr. Bill Witter, a 



successful economist . 
"Fundamental changes are 
occumng m the labor 
market.’ No longer do we 
stay put in the same |ob for 
thmy years collecting those 
nice benefits with little 
concern about security 



Technology is reaching 
obsolescence within a 
decade Dr Witter says the 
best advice for students 
planning their future is to 
"slay alert to technology 
trends, be flexible, and be 
willing to change." In other 
words, "lifelong learning’ is 
necessary to be markeuble 
Education Pays. 
Higher education * higher 
wages and less chance of 
unemployment. G>nsider 
the difference in lifetime 
career earning when a 
person seeks two to four 
years training. 

* 2,080 hours per year (52 

• weeks X 40 hours) 

, X 40 years (average 
worklife) 

83.200 Hours in Average 

* Worklife 

• Three months 
^ training 

63.200 

X 6 75 hourly wage with 



Do yoo get 

I TBiT 

I ANXIETY? 

I 

I 

I 

I 

I 

1 



Nortti Horns College Possibilitiej »s written b/ NHC shored 
(ournelor coonkiotor, Vickie Storrheld, ood is produced by 

I the Office of Colegt Relotiom ot North Korns Colege 

2700 W.W. Thome Dnve 
Houston. leios 770 ’ 3 
( 713 ) 443-5400 

r ^ 
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TEST ANXIETY • mobility to think clearly m spite of odequote preporotton. 

H«vt yov tvtr walked into t dass thinking you were totally prepared when stxidenly 
you reod the hr^t question ond freeze ? Then your mind storts roemg with nVwghfs of doom, 
'i'H never poss this test. My life depends on this test. My porenfs wilt kill me rf I fed this doss. 
I'm doomed! ' This common reoction is o result of test oniiety', the inobilrtv to think •.•eody m 
sprte of odequote preporoiwn. We oil expenence this dramottc feeling at one time or other 
when it comes to taking tests. Before you know it, the emotion grabs you by the neck and 
you're on emotionol wreck, wtuch then effects the outcome of the test. 

To txplarf yoor feefiagf obout test tokmg, consider the following questions. 

As exom time gets closer, one thing I notice I do is... 

When it comes to tokmg tests, I hove trouble .. 

The night before o test I usuolly feel... 

ThemommgofotestlusiiQllyfeel . 

Ounng o test I usuolly feel ... 

After 0 test I usuoUy feel ... 

When I get my score I usuolly feel 

Owet yM beCHM owort of your feelings pnor to, dunng, ond ofter testing, determine 
the source of your onxiety. Is ihe source extnnsic, such os cvedood, inodequote preporoiwn, 
time monogement, or poor study hobils? Or, is the source mtnnsic, or mtemoDy droen, such 
C5 fear of folute, self-downing, perfectionism, or need for opprovol. 

Overt on# test mtktf by demg some of the fottowng: 

1 . Artiwly cholenge your fhmking (id bekefs ihm ore hoMmg ^ 

been good in •!'! never poss this moth doss,' ' I must be the best ot everything.' 

2. Sincerely convince yourself fhot you ore not your test score 

3 >5ctice thought-stopping. Wht* your thoughts stort roemg ond you ore feeling 
overwhelmed ond confused soy, 'Si OP*' 

4 . Oekberately chonge your seK-defeoiing thoughts, think positively, ond chonge your feekngs 
by trying seN-iemlorcement techniques such os, 'I reoHy wont to do o good )ob I om ifomg o 
good )ob.' Another hmt INKIT & THINK IT! 

-Pfoise yourself by thmkmg, 'I om cokn ond m control I know the motenol. I om prepored ' 
thmk It. even rf your don’t believe it Your subconscious mind doesn't know the drffererxe 
‘Visualize success by brecthing deeply feeling reloxed ond prepored 

Rtmombor/ wkttWr you thlak you cm or con't, in either cose you'll be right Think 
obout It. Source Unknown. 

Remember Hothng lokes the pkxe of odequote prepoiotion 




, ihree monihs iraining 
S561.600 Lifeiime 
Earnings 

* •2*4 years training 

* 83.200 

, xl2.51 hrly wage 2-4 yrs 
training 

$1,040,832 Lifeiime 

* Earnings 

* •Note. Set your shared 

^ counselor to gei importani 
infomiaiion Training does 
noi necessanly mean a four 

* year college degree 

* SHinr FrJuu SOICC 

(X.(.u{iaUiinar in/tiniuuiun 

* OuiTibnaiin^Ciimifuuet 

* attrastisM 

* SttUMQ Tt VtVR 

* SLASIRMH UtM! 

. t,9SK FtR VSIIR 

^ SlURiB StVMSai.tR 

* Tt RRtViVa TKt 

* LSTtST 

* IMStRXSTitM 

. sstvT s«Li.aoa 
^ TRaWfiS SMV 




mtAKTS 

HAPPENINGS 

North Horrs Colige's tnehng gobry 
features 0 sUe iiciuft ond dscussM^ 
witheodiortBt. Exhto.ortst 
lectures, workshops ond recepnons ore 
open to students ond the comtTunrty 
Pton re see the Outdoor Scukmrre 
Gordwi, 0 compus fowiie vMth 0 
yearlong rototiig exhbition of outdoor 
sodpiures commssmrwd by 
outstondngornstsfrom around the 
courtfry. A wjflurig tout 6 ovo4oble for 
groups on regaest Col 443-5640 

UPCOMING EVENTS 
AKTSHOWS 

Sa^twtVisiM 
ionMiy<AtoyI995 
Vtist lecture ond recephon 
Aprl70, 6.30 to 8:30 pm. 

TW Art tf the Quit 
ion. 24 -Feb 16 
Arts! Lecture ond Recephon 
iarury 24, 6.30 -8.30 pm 

Snatkorf * Cnmp 
Feb 2Hltorchl6 
Arts! lictvHt and Reception 
Feb 2l,630-830pm 

PLAiS 

TW Oimy tf Amm Uwik 

Feb 22 -Feb 25 
800pm 

COPVAVi5!!.,4BLE 



Preparing News Releases 

A news release is an effective, free way to reach the public. It can be submitted to newspapers, 
television, and radio stations. While the use of your release may depend solely on the availability of 
time or space, you can improve your chances by choosing a topic which may have some impact on the 
community and by preparing an effective release. The illustrations below and on the reverse show the 
elements of a well-prepared release: 



SUGGESTED 

HEADLINE 




tHEWS 




From Your School/District/Council 



Educators Attend School-to-Work 
Marketing Seminar 



CONTACT; STEVE WALTER. EXT. 2253 
FOR IMMEDIATE RELEASE 



CONTACT 

PERSON 



1 



6/15/92 
By Dianne Hiott 

WHO WHERE 

PENDLETON— [Thirty six South Carolina educators] met [at the Pickens County 

WHEN WHY 

School District office] [Monday, June 15, 1992] [to share experiences and learn 

WHAT 

more about marketing the new School-to-Work programs.] [The ’’Promoting 
School-to-Work Programs" seminar] was one of many training activities conducted 
across the state which received funding support from the South Carolina 
Department of Education’s Office of Occupational Education 

Local School-to-Work practitioners conducting the program included 
Mrs. Frances Stokes, Program Director of the Pickens County Youth Apprentice- 
ship Initiative, Mrs. Hamel Palmer, science teacher at Pickens High School, and 
Mrs. Karen Alexander, counselor at Pickens High School. 

(more) 




TELEPHONE:$46-8361 



This r«leaso propared by the 
Office of Information Se^ces 
Pickens County School District 
P .O. Box 587 
Pickens. SC 12345 



SHOW MORE 
TO FOLLOW 



ADDRESS & 
PHONE NUMBER 



Stt\f Woltfr. Tfi'Ccunty Tfchnicol College, Pcf^dlcton, SC. x2253. Copyright 1994. 



o 
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Tips for a successful news release: 




• Send it to the correct person at the paper or station. If you don't know who 
that is, call and ask. 

• Be brief and to the point. Two or three pages (double spaced) should be your 
limit. If they want more information they will call for an interview. 

• Provide photographs if you have them. They may make your release more 
appealing to the public and more likely to be used. If you send photos, include 
captions for each. 



Participams included secondary and community college faculty . staff 
and administrators from four School-to-Work councils in Greenville. Green- 
wood. Spananhurg ;md Pendleton. The p;ini>.ip;ini' also included educators 
from other parts of South Carolina. 



Schcs'l-ti'-W nryi' .1 national education reto.nn movement 'ahi.li 
inviilvev curriculum r/ortii at bsith high school and communitv college levels 
aimed at increasin^the number ot students who complete high schiiiil and co 
on to some po.st/sccondarv education. 



- 3 ( 1 . 



Paragraphs in 
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serving mm UmImo^m bMtWMMO AISD Mtid North Norris College sre (hr) 
Shirley Bonn, MocArthur, GeorgeMsrx, Eisenhower, Judy Smelley, Nimiu, 
and Michelle McCheren, Aldine. 



Seniors in Aldinc ISD have 
another source lo help them in iheir 
college search as ihc district entered 
a partnership with North HanisCol- 
Icgc in the fall ofl 993 to help speed 
up ihf' process ofgalhering informa- 
tion and registration. 

One staff member fromeachof 
the four traditional AISD high 
schools (Aldinc. Eisenhower. 
MacArthur. and Nimitz) has been 
designated as a liaison between stu 



Tech Prep program offers variety of 
career choices 

Aldinc ISD and . .'ortu Harris College arc working together to develop a Toth IVcp Asst)ciatc Degree Prog, am 
This program is an educational initiative designed to provide students die relevance between education and the 
.oncepts used in business and industr>* as they relate to academics 

Tech Prep is a six year program designed to begin at the niniii grade and conimuc through two years of college, 
completion of a Tech Prep Associate Degree. The academic subject areas are presented to students using the 

ALDINE ISD 




AN ED'JCAIIONAI FOCUS ^0^ ThE f/i jQm -y 

. >nicxtual learning styles, which is hands-on or applied leaching The academic coui.^es arc rigorous to ensure students 
•jie opportunity to pursue a Tech Prep degree or a baccalaureate degree. 

During ihcir high school ycart. students arc cruollcd in career and technology courses where they Icam technical 
'kills and knowledge to enter the workplace at the end of high school, or pursue a degree. 

Tech Prep degree career paths arc being developed in the areas of: Medical Office Specialist, Legal Office 
Specialist, Desktop Publishing Specialist, Computer Aided Drafting (CAD), and Criminal Jusvicc/Pcacc Officer. 

Students may cam from six to 15 hours of college credit while enrolled in the program in high school. 

AISD and North Harris College will forward the program to the Texas Education Agency, ihc Texas Higher Education 
Coordinating Board, and the Texas Department of Commerce for final approval 
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Partnership with Northm 
Harris Coilege creates 
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dents and the college. This shared 
counselor assists those already at 
tending community college as we) 
as high school students 

The counselors explore career 
goals and options with students as 
they prepare to leave high schoo 
and further their education. Those 
counselors are: Michelle McCharcn.| 
Aldine counselor. George Marx.] 
Eisenhower educational service' 
manager. Shirley Berm, MacArthur 
counselor, and Judy Smclley. Nimiu 
counselor. 

Although many of the dutiesof 
the sharedcounselor involve juniors 
and seniors, they also visit other 
cl assrooms to encourage underclass - 
men to begin setting career goals 
The counselor is responsible for i n- 
forming students ofihe 



obtaining college aedit and high 



schoolcTcditallhgsafppijni^rntin. 
selors also help those who have! 
dropped out of high school to obtain ] 
a GED, and then assist them in ac 
cessing the community college 

In addition to assisting high { 
school students, these counselors, 
while on the North Harris College 
campus, ciuoll students, identify 
math and English levels through 
placement testing, provide career 
coun*;eling. and chock for proper 
cour.'c alignment when students 
irans er to four -year institutions 
‘’Many students have benefited 
from the cormection between the 
high schools and North Hanis Col- 
lege. More students than ever are 
aware of what is availabLMo them, 
such as dual credit and placing out ^ 
ofeertain college courses by rccciv B 
ing high scores on the ACT,”® 
McCharen said. 
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N. Harris College offers new 
program to Aldine, Spring 



North Harris College recently re- 
ceived a $66,000 Perkins Discretion* 
ary Grant to fund a project that 
places shared counselors in Aldine 
and Spring independent school dis- 
trict high schools to provide college 
information and services to high 
school students and their families^ 
The counselors will be jointly sup- 
1 by the high schools and 
Harris College. 

Developed by Sanford Shugart. 
president. North Harris College, the 
program is designed to be a model 
for other colleges in Texas. 

**The gr^t provides funds for us 
to gatner information about similar 
; collaborative projects throughout 
the state and to evaluate and im- 
prove our program ” said Daria 
MUler, vice president. North Harris 
College. “We will then share this in- 
formation with other colleges.” 

The project targets students who 
may not be fully aware of their ca- 
reer opportunities, espedally those 
in tecnnical fields. Trained coun- 
selors in the project advise high 
school juniors and seniors and 
speak to freshman and sophomore 
students and their parents about 
the myriad of programs offered at 
North Harris. 

The counseling includes pariici 
paiion in Tech FTep. a joint project 
that ensures students v,i\\ graduate 
from high school with the math and 
science skills that are needed to 
transfer with ease into college- level 
technical programs. 

Shared counselors help students 
assess their academic potential and 
plan a career that is best suited to 
their talents 



North Harris College conducts 
regular* training sessions to keep 
shared counselors updated on us 
programs and procedures. Shared 
counselors help students v ith regis- 
tration and continue to advise them 
after they are admitted to North 
Harris College. 

Shared counselors currently 
working in Aldine ISD schools in- 
clude: Michelle McCharen, Aldine 
High School; George Marx. Eise- 
nhower High School; Shirley Benn. 
MacArthur High School; and Judy 
Smelly, Nimitz High School. Ruby 
Wells links the college with Spring 
ISD high schools. 

For information about on campus 
counselling, call 443-5481. 
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N. Harris College 
wins grant for 
counselor project 



Students in Aldine can now enroll 
in college, register for classes and 
apply for college financial aid with- 
out leaving their school campuses. 
North Harris College recently re- 
ceived a S66.000 Perkins Discretion- 
ary Grant to fund a project that places 
shared counselors, jointly supported 
by the high school and the college in 
Aldine high schools to provide col- 
lege information and services to stu- 
dents and their families. 

The program, developed by North 
Harris College president Sanford 
Shugan, is designed to be a model for 



Shared counselors help alleviate 
the anxiety high school students ex- 
perience when faced with planning 
their future and provide services es- 
pecially beneficial for those who re- 
ceive marginal parental guidance, 
Miller said. They help students as- 
sess their academic potential accu- 
rately and plan a carter suited to their 
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other colleges in Texas. “The grant 
provides funds for us to gather infor- 
mauon about similar collaborative 
projects throughout the state and to 
evaluate and improve our program," 
said college vice-president Darla 
Miller. "We will then share this infor- 
mation with other colleges." 

The project targets those students 
who may not have a clear vision of 
their career opportunities, especially 
in the technical arena. These students 
sometimesconsiderhighereducation 
out of their reach academically or 
financially. Trained counselors not 
only advise high school juniors and 
seniors, they also speak to freshmen 
and sophomore classes and parents 
about the myriad programs offered at 
the college, mcluding Tech Prep, a 
joint project that ensures students will 
graduate from high school with math 
and science skills necessary to trans- 
fer seamlessly intocollcgc-lcvcl, tech- 
pical programs. 



talents. 

Counselors also enroll students in 
dual-oeditcouises they can take while 
still in high school. They administer 
testing to place out of college ccui ::es 
and advise students about courses 
that transfer to other colleges. 

The coUegeconducts regular train- 
ing sessions to keep shared counsel- 
ors up-to-date with the school's pro- 
grams and procedures. While on the 
college campus, shared counselors 
help with registration and continue to 
advise students after they are admit- 
ted. 

Shared counselors currently work- 
ing in AISD include: Michelle 
McCharen. Aldine Senior High 
School, George Marx, Eisenhower 
High, Shifley Benn, MacArthur High 
and Judy Smelly, Nimitz High. 

For on -campus counseling, call the 
North Harris College Counseling Of - 
ficc at 443-5481. 
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High school students get 
jump start on college 



Students in Aldine ISD are get- 
ting a head start on their college 
education by taking dual credit 
courses 

Through a cooperative arrange- 
ment with North Harris College. 
Aldine ISD students can register 
tor college courses such as En- 
glish. government and psychology 
at their high schools and fulfil) 
their high school graduation re- 
quirements at the same time. 

North Hams College counselor 
Vicki Stanfield says the dual cred- 
it program, initiated last fall, has 
been very successful 

There's a lot of enthusiasm 
and momentum about the pro- 
gram. ' she says 

* The biggest advantage to stu- 
dents IS that they are able to earn 
college credit while in high school 
b> taking courses taught by fac 
ult> eligible to leach a: the culleue 
le\el. >he >a\ > 



The program ah>o helps ease the 
transition from high school to col- 
lege. 

The tear oi 
competing at 
the college 
1 e N’ e 1 melts 
away when stu- 
dents are able 
to complete 
college assign- 
ments in a nur- 
turing high 
school en\ 1 - 
ronment. Stan- 
field says 
The completion rate during the 
fall semester was very high 
Forty student.' enrolled i'»r the 
college credit classes and >)ni\ 
*.\\o dropped out Sixl> stuoent.' 
enrolled tor the spring scme.'ier 

The student.' are cnmmntt-d '•» 
AO!K ;:'Aol\ed :\\ cct'ing • ». 



lege credii.-^.’ Slant leld 'a>> 

To gain college cred:t 'taoc:.*- 
lake the same high sthnoi cou: '« 
as their peers, boi tho\ c«>niph*o- 
addiiional assignment'^ recjuiroc 
tor the college ctiui sc 

.\iter completing ihr 
course 'ludeni" recci\c o ':\\\\ 
,'Cripi trom North Hurr:" • <dlegf 
\ldine lunior" and senior^ 
earn up to \1 college hnuf' 
through the program 

To qualit> l<»r the program, stu 
dents must demonsir‘‘e college 
le\el \erhal <core' \ei...eu in col- 
lege ranee tot" i>r t)> 'h«* 
Texa.' .Nsses'inem oj UaOeitiK 
Skills test Stucien:.' mus* .li''- 
have a grade pnint d\enicr >»: ’ 

• 'h j 1 I;!'.' .,»;e rrt 

recomir.enr.ot’.*':. :r« 

'chnol C‘)U!'. '«*!♦►!■ 

\‘U*’h Harr'.' < « lifgr ' : ^ 

'■» t-vp.ioO '!;♦* --gr.i". * 




Stansfl«ld 
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College courses offered 
to hign-school students 



The transition from high 
school to college sometimes can 
overwhelm even the brightest 
students. But through a coop- 
erative anangemeni with North 
Harris College, stunts of Al- 
dine Independent School 
District mtv lake some college 
courses while still mhigh Khool. 

The college's dual credit pro- 
gram allows students to get a 
head start in hitter educatxon, 
while fulfiUingdi«rhigh-scbool 
graduation requirements. 

'There's a lot of enthusiasm 
and momentum about the pro- 
gram," said Vicki Stinfteld, 
NHC counselor. “The biggest 
advantage to students is that they 
are able to earn college credit 
while in high school by taking 
courses at the college level." 

When students successfully 
complete college assignments 
in a lamtliu environment, 
Stardiekl laid, some of their 
college fears melt away. 

English compofi tkm and U .S . 
government will be offered at 



Nimitz, Eisenhower and Carver 
hi^ sdiooU; Nimitz also will 
offer a dual credit psychology 
course. To take these oollege- 
levd courses, students simul- 
taneously must enroll in the high 

school course. 

To quality, studenu must 

dcmonsiraiecollege-ktcl verbal 
sdtools nd must carry a grade- 
point average equal to a 3.0 on a 
4.0 scale. Also required is an 
interview and recommendation. 

In-dtstiict tuition is $8 1 for a 
three-credit-hour course. For 
more information on the NHC 
duid credit program, call 443- 
5481. 
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North Harris College develops 
Counselors On Wheels program 



How do people learn about inno- 
vative college programs if they have 
a language barrier or don’t read the 
newspaper? 

North Harris College counselors 
are hitting the road with a new pro 
uram. Counselors On Wheels 

part of a program developed 
last year shared counselors, paid by 
the college and Aldine or Spring in 
dependent school district>. ari 
bunging college informatior, :u tne 
lommunity On weekends. the> set 
v.p <hop at Randalls ■-;tores jnd at 
. tiious community events tn hand 
■ iMt matcnal about the coi.ege and 
oiswer questions 
The etfon IS paving otf 
A lot of people thought the coi 
lege was very far away . said - hared 
counselor, .\iichelle McCharen. who 
talked with residents shopping at 
the Randalls Food Market near .\l 
dine High School 

"They didn’t realize that the cl 
iege otters classes nght there in 
tr.eir neighborhood at .Mclin-- Hign 
'^••hool ’ 

Many people work two or three- 



jobs. McCharen said, which can 
make it more difficult to attend clas- 
ses on the main campus. 

Others were amazed at how many 
one year certificate programs the 
college offers for quick career train- 
ing in areas such as cosmetology 
and ciminal justice, .McCharen 
sale 

■' People were especially excited to 
l-. arn about the college's tree ESL 
PnglLsn as a second language' 
Classes snc said 

The coun-eiors’ latest travels 
t'H;k tliem to a comm.uraty event in 
th>- -\cres Homes area 

We want to extena a hand to the 
emmunity ” .-aid project director. 
Vicki Slantield "We find them very 
Lhankiul for the information ’ 

•Aldine residents have picked up 
hundreds ot college schedules at 
the Dooths Children receive tix-e he 
ham balloons from a high school 
-■‘aij.,-.ni aressed in a Power Ranger 

•-tumo 

.-pnng LSD counselor- al-o have 



worked on another outreach proj- 
ect, “A World Beyond; A Spring ISD 

Multi-Cultural Extravaganza,'* 
with parents and students. The pub- 
lic enjoyed an evening of skits, 
songs and dances from around the 
world, performed by Westfield and 
Spnng high school studenLs, Local 
caterers donated ethnic food, and a 
panel of past North Harris College 
scholarship recipients conducted a 
round-table discussion. 

The outreach programs are sup- 
ported by North Hams College and 
a Carl Perkins Discretionaiy Grant, 
given to projects that provide oppor- 
i unity to diverse groups. 

North Hams College is a member 
of the North Hams Montgomery 
Community College District, which 
al.so includes Kingwood College. 
Tomball College and Montgomery 
College 

North Hams College is located at 
2700 W W Thome Drive, one mile 
south of FM 1960. between .Aldine- 
Westfield and Hardy Roads For in- 
lonr.aiion about college registra- 
tion. call 443 5410 
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• The college's shared counselor program was the topic of a round table discussion at the NACADA Regional 
Conference in Austin. Jim Winder. Spring ISD shared counselor, and Vicki Stanfield, director of the program, 
discussed initiatives in the high school to attract special populations students to the myriad of programs offered 
at North Harris College. 

• On May 1 8 Spring ISD shared counselor Jim Winder and shared counselor program director Vicki 
Stanfield hosted, “North Harris College: .A World Beyond." a Spring ISD multi-cultural extravaganza. The 
evening, enjoyed by 250 Spring residents, consisted of ethnic food sampling, entertainment by student groups 
and a motivational speech by Bennie Lambert, director of admissions, on the benefits of education. 



• Shared counselors Judy Smelley, Shirley Benn, .Michelle McCharen and Floretta Collins have developed 
a program called "Counselors on Wheels" to spread the word about educational opportunities at North Harris 
College. On May 6. shared counselors supported by .Aldine ISD counselors and North Harris College student 
assistants, spoke to hundreds of neighbors at two area Randall's stores. Balloons, pencils and a visit by a 
"Power Ranger" attracted crowds. 
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i’ro\ ides samples of malerials and aeti\ ilies implemented to meet the program's goals 
and other partnership initiati\es in the stale 



I 

ERIC 







A NORTH HARRIS MONTGOMERY COMMUNITY COLLEGE 



Xovember 10, 1994 



Dear Student, 



Congratulations on making the transition from Spring High School to North Harris College. 
Are you aware that 1 am a\ailable to work with you at NHC? I am the shared counselor 
working with Spring ISD students still in high school as well as Spring ISD graduates now 
attending North Harris College 1 am verv’ interested in hearing about your adjustment to 
college and helping you in any way that 1 can If you have any questions or needs, I can be 
reached at Spring or Westfield High School to schedule appointments at North Harris College. 
Your continued success is our goal at Nonh Harris College! 

The shared counselors are planning a reception honoring all of their North Harris College 
students on Thursday. December 1. 1994. from 11:30 a m. to 1 p.m. at the college. Please 
mark your calendar now This will be a great opponunity to visit with former classmates and 
to meet other college students In\ itations wili be mailed soon! 

I am looking forward to hearing from you and visiting with you at the reception. Your ideas 
and suggestions for the shared counselor program are always welcome. Have a Happy 
Thanksgi\ing 



Sincerely. 



Jim Winder 

North Harris College/Spring ISD 
Shared Counselor 



355-2197 Spring High School 
586-1300 Westfield High School 



Ib’o 

2700 W.W. Thorne Drive Houston, Texas 77073 (713) 443-5579 FAX (713) 443-5402 
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NORTH HARRIS COLLEGE SURVEY 



Your feedback and suggestions regarding the shared counselor program that was implemented during the 
1993 - 1994 school year is very important to this project. Please complete the following survey. 

1 . High school attended 

2. While in high school did you seek college planning through the high school counseling office 
YES or NO 

3. Were you aware of the North Harris College shared counselor on your high school campus? 

YES or NO 



I 

I 

I 



4. What information about college planning did you receive while attending high school? Check all that 
apply. 

General college advising 

^Financial aid information 

Course selection 

Advising about program options 

Application process 

Registration process 

Class schedules 

Testing 

TASP information 

Special needs accommodations 

Career planning 

Other . 



5. My decision to attend North Harris College was influenced by (Check all that apply.) 



Tuition 

Location 

Reputation 

Information provided by the shared counselor 
Programs available 

Other 



6 What activities were beneficial in helping you make your decision to choose NHC'^ 

College day tour with shared counselor 

Class visits and presentations by shared counselor 

College night 

College Connection trip to NHC 

Individual and/or small group meetings with shared counselor 

Other 
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7. 



What was helpful about having a NHC advisor at the high schooP 



Convenience 

Made the transition to college easier 
.1 have a contact person to assist me 
Other (please list) 



8. In thinking back about your transition to college, the process would have been easier with assistance or . 
information about 



9. Is the shared counselor partnership with the public school and community college a valuable program for 

students'^ YES or NO 

10. Was your transition to college easier because of the shared counselor program? yes or no 

1 1 . Would you recommend that high school student.'; use the services of the shared counselor while in high 

school YES or NO 

12. Other ways I could have been assisted by the shared counselor in my college planning were 



13 Are you aware that the shared counselor from your high school is available to assist you as you continue 

your studies at North Harris College"’ YES or NO 

14 Have you had contact with your shared counselor since enrolling at North Harris College'^ 

YES or NO 

15 My present educational goal at North Harris College is 

Undecided 

Undeclared major 

1 am working toward transferring to a four year university 

Major 

I plan to earn an Associate degree before transferring to a four year university 

Earn a certificate in 

Associate of Applied Science degree - Major 

16 Other comments or suggestions 



Name (optional) 



This reception wis made possible by a Carl /). Perkins prant supporting the Shared Counselor Partnership 
at North Harris College. Thank you for your assistance. 
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SPRING I.S.D. MULTI-CULTURAL EXTRAVAGANZA 

SPONSORED BY NORTH HARRIS COLLEGE 
SHARED COUNSELOR PROGRAM 



Objective: To increase the awareness of educational opportunities at North 
Harris College with an emphasis on multi-cultural groups in the 
community. 

Program; Multi-cultural Extravaganza at North Harris College where student 
performing groups present entertainment for their family and fiiends. 
North Harris College student ambassadors will present a round table 
discussion on how the college has enriched their lives and prepared 
them for their career goals. 

Theme; International Food Fair Sampling and Decorations 

Multi-culture finger food will be served on tables decorated in native 
decor b>- comminee members and parents. The food v/ill be donated 
and'or purchased by area businesses including Mexican, Italian, 
Africian-American, and Asian fare. 

Location/Time: The event will be held at North Harris College Performing Arts 

Theater on May 18, 1995 at 7;00 p.m. 

Program: 7:00 - 7:30 p.m. Food Sampling in foyer of the Performing Arts 

Theater 

7;30 - 8:30 p.m. Performance by student groups 
8:30 - 9:00 p.m. Round table discussion with North Harris College 
student ambassadors 

Advertisement: Local Radio and Television stations - Hispanic stations and 

Community Relations announcements 
Local newspapers (1960 Sun, The Leader, Greensheet) 

Notify NTiC College Relations 
Notify l.S.D. Public Relations 



NORTH HARRIS COLLEGE 

presents 




“A WORLD BOyOAlD" 

^ ^;c+»‘Qva0ck*\2a 








^1, 

»v 



•OFY 



CZotYic cxnd see wl^ot oil il\e e?<ciiemeni Is 

oboM+!!!! On XKursday/ A^ay iSfK^ 1995/ AJoriK 

fHoKKis OoIle9e/ in car\jiAr\ci\or\ wiiW iWe Sp»*ln0 
^ndependeni School T)\sW\ci^ will present Wotld 
BcyOndy^^ on e^ciiln0 e?<irovo0on2o indl0enoMS 
•joocly CMliMrc/ ond e^\icrloin»weni. 

On bekalf ike plo>Ar\hA0 coKvAmi-Hee jor 
World Beyond, ” We wowld like io personolly inviie 
yoM os OMr 0Mesis io offend ikts joniosiic evenin0 
cnllnre^ colo»v ond 'pun. Oo»ne ond enjoy on e?<ciiin0 
o»'roy of |ood |Vom oreo^s l^inesi coierer^Sy 
cnierfoinmenf j^rojn ike most iolenfed »vu>\slcions ond 
ooneers ^rom V\^esfj“icld ond Sprin0y ond on 
cnli0l-\ienin0 round L'-ikle conversoilon wlik post 
srkolorskip rerlpienis offendin0 /sJorik fHorris. 

7 \\c oUlliK' of^ people fo occepf ike differences 
in etick oilier ollows owr socief^' io 0row more 
soeiolly cokeslvc. Tk roM0k ike wndersfondin0 of fke 
Sf^eelol osseis in our rick keriio0C/ We flvxd oui wkof 
H moons Io L>e on >\merlcon: unique^ kord Work»n0, 
ond proud. 

World Beyond^* will L 0in of 7:00 i»a fke 

fkcolcr (Fine /^rfs L>uildin0) oi /v^orfk 'Horris 
Oollc0e. Pleose invife oil fomtiy ond friends io 
enjoy ikis wonderful ni0ki of diversify. ^Admission 
is free ond oil ore welcomed!!! /All we con 
0uoronfee is fke iime of your lives!!! 



7 : 00 ^ 7..^0 
7:30 - 8:30 
^:30 . 9:00 




h 



Food Sampling in Fine Arts Foy*er 

Skits, Dcmces & Special performances in theater 

Rouni! Table discussion by North Harris Ambassadors 



NORTH HARRIS COLLEGE 
2700 W.W. THORNE DRIVE 
DR. JIM Winder 443-54R2 



Please Kee^clv 



o 
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\ OCATIONAL TECHNICAL STUDENT VISITATION 
TO NORTH HARRIS COLLEGE 



Students interested in continuing vocational technical training beyond high school are 
given an opportunity to \ isit the communit\' college campus. This program is designed to 
allex iate the students’ anxiety about attending college and promote a seamless transition 
from high school into post-secondary education. Steps toward this goal follow: 

• Meet with Technolog>' Di\isions on the North Harris College (NHC) campus to 
discuss program changes, articulation agreements, and programs in general as well as 
how to better meet the needs of students. 

• Nieet with Career and fechnology Department on the high school campus. Discuss 
NHC programs, articulation agreements, and ways to better meet the needs of the 
students. 

• Visit individual high school vocational technical classrooms to discuss NHC 
programs. 

• Schedule individual appointments with students to discuss their interest i;s continuing 
their training at the post secondar\ le\el. 

• Schedule \isit t(' NIK campus b\ comdinating activities with Dean of Technolog> 
and Di\ision heads. The \isit includes a tour of the departments, a panel di.scussion 
h\ faeult> to discuss programs and answer students’ questions. 1’hey ha\e an 
opportunitx to meet instructi'rs in the department, fhe program addresses trends in 
the Held, salaries. J('b (Opportunities, skills needs to succeed, etc. 

• fhe shared counselor assists students in the college admission process by completing 
admissions, registration, and financial aid torms. 
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STUDENT REFERRAL FOR VISITATION 
TO NORTH HARRIS COLLEGE 
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Date : January 23, 1995 

To: Spring Jiiqh School Teachers 

From: Jim Winder, North Harris College Counselor 

RE: Nominations for college visit 



On March 28th, I plan to take up to two bus loads of 11th and 12th 
grade students to visit North Harris College. The students will be 
hosted by college ambassadors (NHC students) as they visit the 
classes of their interest and talk to the admissions and financial 
aid officials during lunch. We would leave school at 7:30 a.m. and 
return at 1:30 p.m. 

The students whom I plan to target are those who are not motivated 
to go to college or a vocational school but have the ACADEMIC 
ABILITY TO BE SUCCESSFUL. Many of these students do not receive 
any encouragement from home to continue their education beyond high 
school . 

Would you please nominate two of your students in each of your 
classes that might benefit from this opportunity by completing the 
bottom portion of this memo and return it to my mailbox by 
January 27th? Thank you. 



Teacher:. 
Period 1. 
Period 2. 
Period 3. 
Period 4. 
Period 5. 
Period 6 



a. i ,U 
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To: Spring High School Junior and Seniors 

From: Jim Winder, North Harris College Counselor 

RE: College Visit 



One or more of your teachers nominated you to participate in a very 
exciting field trip. On March 28th, 100 Westfield High School 
students will go by school bus to visit North Harris College. We 
will leave school at 7:30 a.m. and return at 1:30 p.m. The only 
cost to you will be your lunch which will range from $3.00 to 
$5.00. 

College ambassadors (NHC students) will go with you to one or more 
classes of your choice, give you a tour of the campus and eat with 
you in the College's dining hall. Following lunch, you will hear 
from school officials regarding admissions and financial aid. 

We want to encourage you to participate in this event which could 
be one of the most influential decisions you will ever make. 
Please take a few minutes and complete this form. Also, have your 
parents sign the attached parent permission form. You should give 
the complete forms to Mrs. Todd in the Counselor's office by 
February 10th. 



tear off and give bottom part to Mrs. Theis 



Name_ 

Grade. 



Yes, I am going on the field trip to North Harris 
College on March 28th. Attached is my completed parent 
permission form. 

.No, I am not going on the field trip to North Harris 
College on March 28th. 



is my first choice of a college major 
or career goal . 

is my second choice of a college major 
or career goal . 




May 30, 1995 



To: Vicki 

From: Jin' 

re: Step-by-step procedures of NHC activities implemented in 

/94-Z95. 

Schools : 

*• f ’^®®perSOTlu?SiltlSst test was given to each student who 

did not have a clear direction of a career goal. 

2 c O I.N. computer was used to research career of . . ' 

li?lege majo? search, tesearohing colleges and writing 

letters to colleges to obtain desired infoimation. 

3 . organized and checked out college catalogs, general view 
oamohlets and applications for admission. 

4 FinSnoial Aid aid scholarship information provided - 

individual and group counseling (students and P®t|ntsK 
s Also was available each Monday from 7 -9 p.m. at Spring 
hSI' Stho°T to assist families regarding college 
selection and financial aid. 

''hSttlr'^lal'^Sent to all teachers of junior and senior 
ItiLnts asking them to identify two students in each of 
their classes that were not motivated to go to colleg 
due ?o lack of goals for their lives and/or Httle or no 
encouragement from their families, but they had the 
academic ability to be successful in college. 

2. A following letter was sent to each nominated student, 
asking them to respond to an invitation to visit North 
Harris College by checking yes or no and requesting 
parents to complete a parent permission form. 

3 Irene Mullins in the admissions office at North Harris 
CouSq^ coordinated the campus visit for 100 students 
from each of the two high schools. 

C Transition for college bound students • -a. 

1 North Harris College student ambassadors visited with the 
sllior students who had expressed an interest in 
attendinq NHC at each respective high school during their 
economics class. The purpose of the conference was to 
answer their questions regarding what to expect after 

hicih school graduation. ^ t ^ 

2. Each student who attended the conference was followed-up 
and completed an application for admission to NHC. 
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Honor student recruitment _ . 

1. A letter from NHC was given to each senior in their first 
p 0 j-iod class who met the honors program criteria at NHC» 
The student was invited to attend a conference in the 
Career Center at each respective school . 

2. The faculty director of the honors program and an honors 
student from NHC met with the students who attended the 
meeting. Several students decided to complete an 
application for admission to NHC following the 
conference. 

Multi-Cultural Extravaganza 

1. A Spring I.S.D. committee representing counselors, 
teachers, parents and students was formed to respond to 
the following objectives (a counselor from Westfield High 
School, Carolyn Boyce, was hired by NHC to coordinate the 
committee); 

(a) How can we best increase the awareness of NHC in 
the multi-cultural communities of the Spring School 
District? 

(b) Where is the best location to hold a meeting to 
communicate the desired information? 

(c) What is the best way to advertise the program in 
order to get the desired people to attend? 

2. The program was first promoted in each school by inviting 
students who desired to perform a talent to try-out 
before the committee. 

3 . The event took place in the Fine Arts Theater at NHC on 
May 18, 1995 at 7:00 p.m. The program was as follows; 

(a) 7; 00 - 7; 30 p.m. - Sampling ethnic finger foods 

which were donated and/or purchased from area 
restaurants in the foyer of the theater . Each 

ethnic area was decorated in festive colors with 
memorabilia displayed. 

(b) 7:30 - 8; 30 p.m. - Student performing groups in 
the theater with their family and friends in 
attendance . 

(c) 8:30 - 9; 00 p.m. - NHC student ambassadors and 
school officials shared the uniqueness of the 
college. 

4. The program was advertised as follows; 

(a) local newspapers 

(b) ethnic radio stations 

(c) flyers displayed in schools, churches and local 
businesses. 

(d) public announcements in both high schools. 

Admissions, Testing, Registration, Financial Aid and New 

Student Information Session. 

1. Five NHC students were hired by NHC to assist in helping 
the students complete admissions and financial aid 
applications . 



2. Seventh semester transcripts were pulled for each student 
who completed an application for admission. The 
transcript was pursued to determine which student was 
e-.empt from taking the TASP and who needed to take the 
ASSET . 

3. Janice Donor, NHC testing specialist, gave the ASSET to 
several students in their respective school . For those 
who did not take the test, a letter was sent to encourage 
them to make an appointment in the Counseling Office at 
NHC. 

4. For those student who met the testing requirements, 
assistance was given in completing the registration form 
and the New Student Information Session was provided. 

5. The admissions applications with seventh semester 
transcripts attached were delivered to the admissions 
office at NHC. 



NORTH HARRIS COLLEGE 
HONORS INITIATIVE IN THE HIGH SCHOOL 

Steps for creating student awareness: 

1 . Met with Honors committee to discuss Honors Program. Initial meetings resulted in a plan 
for recruiting students at the high school. 

2. Identified prospective students based on Honors criteria for high school graduates entering 
their first semester of college. 

3. Reviewed student records to determine eligibility for the Honors Program. 

4. Coordinated meetings with North Harris College Honors Program sponsors and Honors 
students during fourth period to discuss information about the North Harris College Honors 
Program. 

5. Follow-up coordination efforts between NHC Honors Committee and high school to 
determine who enters the program at NHC. 

EARLY AWARENESS FOR HONORS PROGRAM 

Emphasis on academic excellence in the middle school developed from high school initiatives. 
Collaboration with secondary school administrators and the NHC Shared Counselor resulted in 
plans to incorporate early awareness of post secondary Honors Programs in the Career 
Investigation class offered to eighth grade students. 

• 8th grade Career Investigation Class 

• Career Interest Survey - ACT/DAT 

• Choosing a Career Major 

• Developing a Four-year High School Plan 

• Honors Concept - Planting seeds of academic excellence. Students are introduced to the 
depth and breadth of ideals available in post secondary Honors Programs. 

Activities for Career Investigation class may include: 

• NHC Honors students visit the class sharing their experiences 

• Multi-media video developed to promote academic excellence to be viewed by 
students in the Career Investigation class 

• Field trips to North Harris College to allow students to observe an Honors seminar 
Future plans for Honors initiative involve tracking students. 

• Updating the Get A Life portfolio to include Self-Directed Search in 10th grade 

• Teacher -Mentor program 

• Career Center - Students are referred to the Career Center to explore career options 
with the aid of additional assessment instruments and career counseling. 



O 



146 






nORIHHIIRRISiP'COllEGE 

A NORTH HARRIS MONTGOMERY COMMUNITY COLLEGE 
April 19, 1995 



Dear Student: 

1 am pleased to announce this invitation from the Honors Committee at North Harris College to 
become a “rising star” by participating in the Honors Program. These classes are designed to 
challenge and enrich academically advanced students. As a 1995 high school graduate entering 
your first semester of college, you have met at least one of the academic criteria for the Honors 
Program: 



♦class ranking in the top 10% 

♦ 1 1 00 or higher on the SAT 

♦25 or higher combined score on the ACT. 

By taking and successfully completing an Honors-by-Contract course, you will receive Honors 
credit that will be designated on your transcript: if you complete 15 or more hours of Honors 
courses and maintain a 3.5 GPA, you will graduate with Honors Program Graduate distinction. 
Such designations on your transcript and on your diploma tell senior institutions that you are an 
outstanding, highly motivated and intelligent student, who strives for excellence beyond regular 
course work. North Harris College is a member of the Texas Honors Administrators and, 
therefore, has regular contact and communication w'ith Honors programs at such senior 
institutions as Texas A&M, Sam Houston State University, University' of Houston, Texas Tech, 
and University of Texas, Austin. 

The Honors Committee is interested in discussing the program with you in more depth. An 
Honors Faculty member and Honors student will be on campus at Nimitz High School on 
Tuesday, April 25, 1995 between 11:30 and 12:30 in the LMC. Please present this letter to 
your fourth period teacher for permission to go to the LMC during study lab. This letter will 
serve as your hall pass. 

Sincerely, 



Jud\ Smellc> 
Counselor 



2700 W.W. Thorne Drive 



Houston, Texas 77073 



(713) 443-5579 FAX (713) 443-5402 




KRAMER 





3849 LAKE MICHIGAN DRIVE 
GRAND RAPIDS. MICHIGAN 49504 
(616) 791-0095 • FAX (616) 791-4419 



NOTICE 




IF BEFORE. DURING. OR AFTER YOUR PERFORMANCE YOU HAVE ANY 
QUESTIONS. SUGGESTIONS. CONCERNS. OR COMPLAINTS 
REGARDING ANY ACT OR AGENT AFFILIATED WITH THE KRAMER 
ENTERTAINMENT AGENCY. INC. 

OR 

IF YOU FEEL. IN ANY WAY. THAT YOU HAVE liQI BEEN TREATED FAIRLY. 
OR YOU Dm tlQI RECEIVE WHAT YOU HAVE BEEN PROMISED. PLEASE 
CALL ME COLLECT ON MY PRIVATE LINE AT (616) 453-7302. 



BOB KRAMER 



PRESIDENT 

KRAMER ENTERTAINMENT AGENCY. INC. 
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19%, 1991, 1992 & 1993 AGENCY OF THE YEAR - 

NATIONAL ASSOCIATION FOR CAMPUS ACTIVITIES ^ ^ 
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■» V-K 
AGENCY, INC. 



xT V!< 



FUN FLICKS PRESS RELEASE 



WANT TO FLY LIKE SUPERMAN IN A "MINI MOVIE" OR LOOK LIKE A MUSIC VIDEO 
STAR IN A MTV-STYLE MUSIC VIDEO? WHAT DO YOU THINK IT WOULD COST TO 
RENT A QUARTER-MILLION DOLLAR HOLLYWOOD-STYLE VIDEO PRODUCTION STUDIO 
COMPLETE WITH DIRECTOR, CREW, COSTUMES, PROPS, AND OVER 85,000 
HOLLYWOOD STYLE EFFECTS? $20,000 $50,000 $100,000? MORE? 



WELL, THANKS TO AND FUN FLICKS, TOTALLY 

VIDEO FROM THE KRAl-lER ENTERTAINMENT AGENCY OF GRAND RAPIDS 
YOU CAN BECOME THAT START, THAT LEGEND IN YOUR OWN MIND, 
SMALL FEE OR MAYBE EVEN FREE ! 



INTERACTIVE 
, MICHIG^xN, 
FOR A VERY 



WITH FUN FLICKS, TOTALLY INTERACTIVE VIDEO, APPEARING AT — 

ON DURING THE HOURS OF / YOU CAN MAKE A 

LIP SYNC MTV-STYLE MUSIC VIDEO OR A "MINI MOVIE" — FLY LIKE SUPERMAN, 
WATER SKI LIKE A PRO, WALK IN SPACE, BE IN AN OLD WESTERN GUNFIGHT, 
RIDE A MOTORCYCLE, AND MANY MORE. THE FINISHED TAPE WILL BE YOURS 
TO KEEP, A TREASURE FOREVER. 



DON'T MISS THIS GREAT OPPORTUNITY TO PARTICIPATE OR JUST SEE THE MOVIE 
MAGIC! 
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AREA SCHOOLS 
ASSISTANCE 
PROCRAM 
(ASAP) 



Sponsorep by 

AMARILLO COLLECE 
$UMMER1993 
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The success of the Area Schools Assistance Program can be attributed to the 
fact that both the students and the participating high schools and area colleges 
benefit from the program. The student receives additional assistance in 
formulating postsecondary plans, which is of particular importance to "late 
decision-makers." Parents are openly and vocally pleased that the school is 
sufficiently interested in their child to be conducting a follow-up contact after 
he/she has graduated. Consequently, the school benefits by an enhanced image 
within its community, plus developing a definitive record of the postsecondary 
plans of its graduates. 

The benefits to the participating high schools have been strongly reinforced by 
the agreement made in 1987 whereby each school district provides matching 
funds to help support the program. This level of commitment was sustained 
again in 1993. It is hoped that it will continue for the benefit of future 
graduates. 

The purpose of this report, then, is to provide to participating high schools and 
districts the combined information which was generated by the 1993 ASAP 
project, invohdng all 2,077 graduates which represents a .6% increase from the 
1992 population of 2,063 graduates. Individual high schools are also being 
provided reports which focus exclusively on their own graduates, thus allowing 
for comparison. 



It should be noted that the specific objectives of the program were: 

• To identify recent hi^ school graduates who were without any future 
postsecondary plans and provide informational assistance to those interested 
in attending an institution of higher learning, obtaining woric, or making other 
career dedsions. 

• To encourage and assist those hi^ school graduates who have applied to an 
institution crfhighe** learning but haven’t completed their applicaticm process, 
CK* who must change their plans. 

• To identify ways in which graduates who intend to work full time mi^t 
ccHitinue their formal education on a part-time basis. 

• To provide follow-up data on graduates for school counselors and 

administrators. 
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I 1993 COSTS ANALYSIS 



I 

I 



■ Salaries 

■ (Reps worked a total 

^ of422hrs@$17/hr) 


$8,620.59 


Workman’s Compensation/FICA 


173.00 


8 Professional Services 


451.00 
• • 


H Printing/Travel/Telephone, Etc. 


371.26 


H SCANTRON 

V (development & 2 years sheets) 


1,161.75 


H Luncheon 


165.00 
$ 10.942.60 



s 

I 

» School District’s Contribution $4,275.00 



Amarillo College’s Contribution $6,667.60 
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Appendix II 



AREA SCHOOLS ASSISTANCE PROGRAM 
SUMMER 1993 



ORIENTATION SCHEDULE 



COLLEGE UNION BUILDING, PALO DURO ROOM 
THURSDAY, APRIL 29, 1993 
4:00 - 6:30 P.M. 



4:00 - 4:30 p.m. 


Paperwork for Personnel 


4:30 - 4:35 p.m. 


Welcome, Introductions 

Larry K. Patterson, Dean of Students 


4:35 - 4:45 p.m. 


JTPA Representative 


4:45 - 5:00 p.m. 


College Admissions 

Dennis McMillan, Registrar/Director of Admissions 


5:00 - 5:15 p.m. 


Financial Aid 

Kim Douglas, Loan Coordinator 


5:15 - 5:30 p.m. 


Advising, Counseling and TASP 

Lynda Barksdale, Director, Advising and Counseling 


5:30 - 6:15 p.m. 


New Scantron Answer Sheets 
Representatives responsibilities 
Coordinators responsibilities 

Rob 0. Mills, Assistant to the Dean of Students 



6:15 - 6:30 p.m. New representatives catalog review questions 



Collin County Community College 




and 

McKinney High School 
present 



Project 




What are plans after high school? 



• Career Advising and Research Resources 

• Interest and Personality Career Questionnaires 

• Internships, Job Shadowing and Mentors from McKinney Businesses 
and Organizations 

• Linkage to College and Community Resources 

• Job Preparation ... Including Resume Writing, Interviewing and 
Application Assistance 

• Services Available to all McKinney ISD Students, Grades 9 through 12 



Come 




with Project SCOPES 



Want to know more about Project 




Visit us in the MHS Library! 

1400 W. Wilson Creek Pkwy., McKinney, Texas 75069 • (214) 569-6155 



TEXAS HIGHER EDUCATION COORDINATING BOARD 

FINAL REPORT 
PROJECT YEAR 1994-1995 

ABSTRACT 

Many business leaders and eductors feel that students are nox receiving the necessary 
preparation to compete in an increasingly global marketplace. There is an obvious 
\widening gap between what is taught versus the skills, knowledge, and behavior that ou 
students need to succeed in business. Educating parents, teachers, an counse c^s 
regarding the need for all students to learn work-based competencies, as well as involving 
the business community in the integration of courses, will help to strengthen the Texas 
workforce. Equipping st'idents with the knowledge and skills to succ^d will result in the 
recovery of school dropouts, lower unemployment, and more productive business. 

Collin County Community College's (CCCC) Project SCORE (School and Community 
Offering Resources for Employment) developed a system over the past year to help 
McKinney High School students move with confidence from school-to-work and further 
education. The program targeted all students, grades 9-12, in their transition from school- 
to-work by forming partnerships with business and industry, educational providers, parents, 
community agencies, and students. School-based, work-based, and connecting activities 
were designed to perform the following program services; 

A. Individual and Group Career Assessments 

B. Career and Life Planning - advising, counseling 

C. Job Preparation - resumes, job applications, Interviewing 

D. Occupational/Educational Selection Assistance 

E. Adopt-A-Student Program - mentor, job shadowing. Internships 

F. Information and Referral - college, business, community 

The establishment of this program was not about originating a new program that would 
compete with existing programs for limited resources and customers: rather it put in place 
the building blocks for a statewide system. Through enriching and expanding existing 
components such as tech prep, cooperative education, service career 

assessment, and academic competitiveness through technology. Project SCORE was aWe 
to build a portion of a comprehensive, coherent system that engages youth in the 
acquisition of knowledge, skills, and attitudes necessary to pursue productive career 

pathways. 

The SCORE System was developed through the joint efforts of various entities in Collin 
County who are involved in school-to-work transition activities. The organizations 
comprising the SCORE model are not unique to Collin County but may be replicated by 
identifying appropriate service providers, business/industry partners, and the targe 
population in other communities. The SCORE System should serve as a prototype for 
adaption by other institutions and communities. 
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COLLIN COUNTY COMMUNITY COLLEGE 



PURPOSE AND DESCRIPTION 



Three-fourths of high school students enter the workforce 

manv do not possess the academio and entry-ievel occupational skills nec»ssar^o 
Sed in the changing workplace. There was a need for a system that 
partnerships with business and industry, eduoational P™'''*?’ 
aaencies and students to close this gap by integrating education and work skills Jr^ 
risponseto that need, the SCORE System was designed to 

saMndan; students by pioviding senrices that will equip them to be succMstui in me 
workplace aid promote lifelong marketability. The progrOT goals, ^ 3m 

obieirtives, and related aotivities were developed to meet the identified needs of program 

participants. 

<iroRF utilized a multi-pronged approach to create a system for supporting and 

business, oommunity leaders, and educators. Employers P® P®^ J° 
requirements for speoifio jobs, offered quality learning experiences for the student at the 

worksite, and provided jobs for students and graduates. 

Through the coordinated efforts of CCCC's Teoh Prep program °|®P^ 

Coooerative Work Experience Division. Career Services Department, the Small Business 
anToiSomim Center, and Collin County’s JTPA, strong linkages have been formed 
S tora?buTess7nd industry. These partnerships provided the means for secondary 
and post sacondary studants to mova frorn school-to-work. 

CCCC buiit this system to address the technical needs of the 

needs of the students by expanding and enriching existing programs. The folio g 
program goals we»’e identified; 

^ To demonstrate school-based learning through the development and 
implementation of integrated/competency-based curricula 

^ To facilitate school-based learning through the enhancement and 
expansion of a career deveiopment system 

^ To broaden work-based learning opportunities by expanding current 
programs and enhancing local partnerships 

% To provide students with work-based learning options while in school and 
upon completion 

To present professional development and technical training for teachers, 
counselors, administrators, and workplace mentors 



% 



To perform analysis and evaluate SCORE outcomes and effectiveness 



COLLIN COUNTY COMMUNITY COLLEGE 



The SCORE System supported the high school in their efforts to help students move with 
confidence from school-to-work. Technical education was supported by informing parents, 
teachers and counselors of the need for all students to learn work-based competencies 
such as those identified by the SCANS (The Secretary's Commission on Achieving the 
Necessary Skills) Report. The involvement of the business community helped to 
strengthen technical education. Success was measured by student outcomes such as 
retention, completers, graduates, and job placements. The results helped to stimi^te 
dialogue among business, community leaders, educators, parents, and students. This 
dialogue helped to strengthen technical/vocational education. 



A Community Partnership: The Richland College and Aikin 
Elementary School Career Discovery Project 



Though interests, values, and skills evolve and change over 
the course of a lifetime, it is never too early to introduce students 
to the process of career planning. In fact, the National Career 
Development Guidelines initiative has begun and has as its 
purpose "to foster excellence in career development for people of 
all ages, genders, and cultural backgrounds." 

At Richland College, a partnership with Aikin Elementary 
School has been formed to begin implementing the National Career 
Development Guidelines in our community. Twenty children who 
were at risk of not matriculating were selected to participate In 
eight career planning sessions led by career specialists at the 
college. Topics covered were self-knowledge, the relationship of 
education to careers, occupational brainstorming, and career 
exploration. 

In this session we will discuss the evolution of this project 
from the initial stages of creation and planning to its implemen- 
tation and plans for program improvement. 



The Career Discovery Program 



Background 

Community colleges have always had as a primary mission to be 
invested and involved in the communities they serve. Conscious of 
the high drop-out rate in secondary schools, Richland College of the 
Dallas Community College District, decided to target the lower grades 
and design some creative programs in hopes of stimulating an Interest 
in staying In school ttirough the primary and secondary levels and 
eventually attending at least two years of college. 

The first of the endeavors began in the fall of 1993 when Richland 
College and Aikin Elementary teamed together and began the 
"College Bound: Thunderducks (the school's mascot) In Training" 
program. Approximately 35 children from the third and fourth grades 
came over to the campus once a month on Friday where they toured a 
variety of campus program areas and participated In a hands-on 
experience (for instance, in the robotics lab or in the greenhouses) 
lead by faculty and/or staff. 

At the conclusion of the program, the children participated in a 
"graduation" ceremony where they were given a certificate of 
completion and a cap with the program logo. Student and teacher 
evaluations were high, and one nice outcome was that several parents 
decided to enroll for classes. 



The Career Discovery Program 

« 

As a follow-up to the "College Bound" initiative and with the intent to 
integrate the National Career Development Guidelines into our 
community outreach effort, it was decided a series of career planning 
modules would be offered to 20 of these same children who would be 
in the fifth and sixth grades in the fall of 1994. Some of the original 35 
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children had moved, and it was also felt 20 children was a manage- 
able size for the student/staff ratio with the In-class exercises to be 
done. The teachers and principal chose the students who, in their 
opinion, would benefit most. 

Planning 

An initial meeting of the Project Team (consisting of the Principal, 

Dean of Enrollment Management, lead primary school teacher, and 
lead college career specialist) was held to determine the time frame 
and general format. Meetings were then arranged for the lead teacher 
and lead college career specialist to strategize the particulars of the 
sessions. 

On campus, the lead career specialist met with the other career 
specialists who would be involved to design the career modules 
keeping in mind the children's attention span and need for hands-on 
activities. 

Implementation 

The children came to campus once a month on Friday (coordinating 
the bus trip with the new "College Bound" group). The career 
sessions were an hour long and consisted of some lecture, in-class 
exercises, sharing, snacks, and homework (topics covered are 
attached). The primary intent was to expose the children to a "mini 
version" of the career planning process teaching the steps necessary 
to make good career decisions. Thus, they gathered information 
about themselves, brainstormed career options based upon this 
information, and learned about researching the "world of work". 

The final meeting was conducted as a graduation ceremony with each 
child receiving a certificate, tee shirt with our program logo, and a 
packet of career information on the career options they had chosen as 
their favorites frcm the Guidance Information System computer 
software. 



Evaluation 



At the conclusion of the program, the Project Team met to discuss 
where the program had succeeded, whether we wanted to continue, 
and if so, how we could improve the program next year. 

The children and teachers rated the program very highly, and 
meetings are arranged for this summer to strategize particulars for the 
upcoming year. 
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Career Discovery 



Welcome to the Richland College and Aikin Elementary Career 
Discovery Program! We hope you will have fun while learning 
about the "world of careers". 

Our meetings will be on the following Fridays from 1-2 p.m. in 
room E-076 and will cover the following topics: 

Oct. 28 Introductions and Learning About How Good Career 
Choices Are Made 

Nov. 18 Learning About Yourself: Values 
Dec. 1 6 (no meeting- go to the operal) 

Jan. 27 Learning About Yourself: Interests 
Feb. 24 Learning About Yourself: Skills and Abilities 
Mar. 31 Summary and Brainstorming Career Ideas 
Apr. 28 Brainstorming Career Ideas 
May 1 2 Graduation and Receive Career Packets 



We look forward to working with youl 
Richland Career Specialists: Lorrie Anderson 

George Barnett 
John Carmichael 
Ora Howard 
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October 18, 1994 



Dear Parents, 

Aikin Elementary and Richland College are pleased to announce the 
second phase of the "College Bound" program. Those students who 
participated last year have the opportunity to continue on with this year's 
program called "Career Discovery." 

Begjlnning Friday, October 28, twenty-one upper multi-age students will go 
to the Richland College campus to explore their personal career goals. The 
program is structured to promote a better understanding of who they are 
try looking at their interests and skills. 

As last year, students wiB travel by bus to the college campus; however, 
when the weather is pretty, we may walk. We will leave Aikin at 12:45 
p.m. arid return around 2:15 on the following ’Fridays: October 28, 
November 18, December 16, January 27, February 24, March 31, April 28, 

and May 12. 

We are very excited about this opportunity for Aikin students and feel that 
a partnership between our school and the coBege will have many positive 
benefits for students now and in the future. 

Please sign below to indicate permisssion for your chfld to participate in 
tire "Career Discovery" program. If you have any additional questions 
please call 238-6790. 

Sincerely, 

Andrea Clark, 5/6 Teacher 
Joyce Bowman, Principal 

Parent’s Signature 
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ENRICHMENT PROGRAM 
FOR HIGH SCHOOL STUDENTS 

BASIC SKILLS ACADEMY 
SAN ANTONIO COLLEGE 



CLASSES ARE HELD ON SATURDAY - 13 SESSIONS 
INCLUDING: WRITER'S WORKSHOP 

MATH 

COMPUTER LAB 

SCHEDULE IS FROM 9:00 A.M. - 12:00 NOON 

OUR GOAL: TO PROVIDE EXTRA. HELP TO STUDENTS 

WHO MIGHT NEED IT 

PROVIDE STUDENTS WITH INFORMATION 
ABOUT COLLEGE SO THEY CAN START 
THINKING ABOUT A CAREER 



COST: NO COST TO THE STUDENTS. MATERIALS ARE 

PROVIDED AT NO COST. 

PARENTS ARE ASKED TO SIGN A CONSENT 
FORM ALLOWING THEIR SON/DAUGHTER TO 
PARTICIPATE. 
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BASIC SKILLS ACADEMY 
SAN ANTONIO COLLEGE 



SUMMER PRE-ADMISSION 
PROCESSING PROGRAM 

JULY 10, 1995 - AUGUST 11, 1995 



The following will be available to participants in the summer 1995 program 
at the Basic Skills Academy: 

* Assessment * ASSET test 

* Enrollment in the BASIC SKILLS ACADEMY for the months of July 
and August (upgrade Math and Writing skills to prepare for college). 

* Attendance at the Academy will be Monday through Friday. Students 
will be scheduled to attend morning sessions. 

* Career Testing • to help students identify a career choice. 

* Career information/program requirements from representatives from 
Occupational/Technical programs at SAC. 

* Counseling/Advising for classes ‘for Fall 

* Assistance in completing financial aid applications 

This program will be at no cost to the student. Our goal is to provide 
assistance to students transitioning from high school to community college 
technical programs. 
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BASIC SKILLS 
ACADEMY 

ENRICHMENT PROGRAM 
FOR HIGH SCHOOL 
STUDENTS 




FALL '94 - SPRING '95 
MOODY LEARNING CENTER 
ROOMS 539 AND 520A 
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ENRICHMENT PROGRAM 
for High School Students 
BASIC SKILLS ACADEMY 
TECH/EDISON/LANIER 

FALL '94 - SPR *95 

The Enrichment Program for High School students (10th grade) at the 
above-named schopis will be conducted at the Basic Skills Academy at 
San Antonio College during the Fall '94 and Spring *95 semesters. 

This program will consist of classes in the Writer's Workshop and 
Math. A separate session on the computer will help students prepare in the 
areas of grammar, social studies, science, reading, etc. The class sessions 
will be 50 minutes long and the computer lab time will also be 50 minutes. 
These sessions will be scheduled for Saturdays and there will be 14 
sessions planned beginning November 12th through March 18th of 1995. 

At that time, students can choose to continue the semester through May 
13th or discontinue coming to the Academy if they no longer need the help. 

The instructors for these sessions will be staff from the Basic Skills 
Academy. There will be lab assistants available for the computer lab so 
that students can get help as needed to utilize the PLATO program. 

Sessions for classes will begin at 9:00 a.m. as follows: 



Writer's Workshop 50 minutes 
Math - 50 minutes 
Computer lab - 50 minutes 

The schedule will be from 9:00 a.m. until 12:00. There will be ten 
minutes breaks between each session. 

Our goal with this program is to expand the Pre-Admissions Program 
that we started last summer. In addition, we want to help students who may 
need some extra help to prepare for the TAAS test All materials for these 
classes will be provided for the students. There will be no cost to the 
students for this program. Parents will be asked to sign a consent form 
allowing their son/daughter to participate in the program. 



REST COPY CTAILABLE 
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October 27, 1994 



Dear Parents: 

Your son/daughter will have the opportunity to participate in a program 
sponsored by San Antonio College. This Enrichment Program for High School 
Students will be held on Saturdays from 9 a.m. - noon. 

The program is designed to help students upgrade their skills in writing and 
math to enable them to prepare for college. In addition, students will have one 
hour of computer lab time each week. 

There will be no cost for this program and all materials for the Writer's 
Workshop and the Math sessions will be provided at no cost to the student. 

If you would like to have your son/daughter participate in this program, 
please complete the attached form and return to the counselor at school. You will 
receive further information within the next few weeks. 

Sincerely, 



Sylvia Cantu 

Coordinator - Basic Skills Academy 
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October 27. 1994 



Estimados Padres: 

Su hijo/hija tendra la oportunidad de participar en un programa que se 
llevara a cabo en el colegio de San Antonio (San Antonio College), los sabados, 
de las nueve a las doce. 

La meta de este programa es el preparar a los estudiantes para el colegio 
y darles informacion acerca de los requisitos para asistir en el colegio. El 
programa va a incluir gramatica, matematica y una hora de trabajo en la 
computadora. 

No habra costo para los estudiantes que participen en este programa. 
Tambien la materia que usen los estudiantes sera sin ninguen costo. 

Si usted quiere que su hijo/hija participe en este programa, favor de 
completar la forma que se encuentra con esta carta. Devuetva la forma al 
consejero de la escuela. Se les dara mas informacion acerca de este programa 
dentro de unas dos semanas. 



Sinceramente, 



Sylvia Cantu 

Directora - Basic Skills Academy 
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PERMISO DE LOS PADRES 



Yo. 



Antonio College. 



doy permiso a mi hijo/hija, 
que participe en el programa de San 



Entiendo que el numero de estudiantes que podran participar sera limitado 
y que mi hijo/hija se compromete a participar en este programa cada semana. 



PADRES 



fecha 



San Antonio College 
Basic Skills Academy 

Enrichment Program for High School Students 



week 1 

2 

3 

4 

5 

6 

7 

8 

9 

10 
11 
12 

13 

14 



Introduction to Course 
Elements of Geometry 

Angles and Triangles 

Pythagorean's Theorem and Applications 

Measurement and Precision 

Perimeter, Area and Volume 

Similar Shapes 

Percents and Applications 

Multi-step Word Problems 

Probability and Statistics 

Interpreting Charts and Graphs 

Ratio and Proportions 

Logic - Patterns and Venn Diagrams 

Problem Solving and Identifying Types of Problems 

Test Taking Strategies and Review 
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San Antonio College 
Basic Skills Academy 

Enrichment Prograun for High School Students 



I 



Week 1 



I 

I 

I 

I 

I 

r 
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2 

3 

4 

5 

6 

7 

8 

9 

10 
11 
12 

13 

14 



Introduction to Course 
Seimple Essay Written In Class 

The Writing Process 

The Six Steps of Writing an Essay 

Step 1, The Thesis Sentence 

Step 2, Topic Sentences 

Step 3, Secondary Support 

Step 4, Transitions Between Paragraphs 

Stop 5, Unity 

Step 6, Error Free Sentences 

"My Energetic Nephew" - Read and Discuss 

Paragraph Writing Practice 

In Class Essay Using a Typical T.A.A.S. Topic 

Revising 

Review 
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To; 


Teachers/Counselors Addressed 


From; 


Planning Committee 

Martha Riddile, Mary Ann Norton, Carolyn Ramsey 


Date; 


Wednesday, May 18, 1994 


Subject; 


Workshop with North Harris College 




Often our students complete the requirements for graduation without a clear plan for their 
future. While we don't wish to limit their options, it's now more important than ever that we 
assist them (and their parents) in learning more about themselves and establishing some 
direction early enough in their high school experience to enable them to pursue the 
appropriate coursework to prepare for college and work. 



VVith this in rnind, Spring ISD and North Harris College faculty and staff will be joining together 
this summer in a collaborative effort to develop a plan whereby students establish a dear 
career focus early in the high school experience and "declare a major" course of study which 
has a strong academic base designed to guide them toward a broadly cor^ceived career path. 



As an educator with a strong sense of enthusiasm and dedication toward helping students 
succeed, you have been identified as one whose participation is vital to this process. Please 
reserve June 22-23, 1994, 8:00 a.m. to 3:00 p.m. to lend your expertise at a two-day workshop 
at Bammel Middle school which will pair you with key members of the North Harris College 
faculty, parents, and key business representatives for discussion of related subject matter, 
organization and organize the program of studies offerings to highlight the relationship to 
college courses and careers, and design of an implementation plan. 



This is our opportunity to design 
careers and job skills. 



Robert G. Smith 



a broad program involving maj^^bji^Qtareas that leai: 





his 



is Career Majors 



jointly 






nmiii mBis^ciiuei 
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Printing made possible by the Carl 



Perkins Federal Grant Fund and a North Harris College Grant. 
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APR 2 0 1994 

CFf-iCE OF 

EDUCATIONAL PROGFIAMS 



Dr. Robcn Smiih 
Associate SupcnnienJeni 
Spring Independent School District 
Spring. Texas 

Dear Rob. 

Tliank you for ycnir h('spitalii\ and a \er\ producloe meeting toda> I alwa>s t'lnd m\ self challenged \o 
think a little different!) about our students after \ isiting ith you. 

As I understand the outcome of our discussion, we will pursue the idea of high based 

roughly on a set of career clusters which will likely require po^*siex:onda^i|>rep^ or four-year 

colleges. Tlie<ie clusters will be in business, health and human services, science and technology, and liberal 
arts. This nia> or ma\ not lead in s^miic otticial appr-.ual b> the Coordinating Board and the T.E.A. as tech 
prep ■ Our next step w ill be a curriculum planning workshop which ue will be happ\' to host on June 22 
and 23. The agenda and process this meeting w ill be wi^rked out b\ a small committee convened b\ 
Cured) n and Maiianne in the next leu wcek^ 

On another matter. I ha\e asked Diane C inti in to contact \our edfice 1 (y coordinate meeting and room 
arr mgemenis for ihe t'aculi) inser\ice anmiies )ou ate planning fe^r August H) and 1 1 We are delighted t»* 
he able tt^ h<ut such an e\cni and h-'pe i“ make ii all the more eniu)ablc for the facult) Diane can arrange 
arnthing \ou might need, including aiidi-uisiul lesiuirces and refreshmenis 

Thanks again fm )iyui pari nership and d.ni l hcsnale to ^all it I can be o\ scr\ice 

\\‘arml\ . 



Marianne Malague 
Bill Richards 






Santord C' Shugari 
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DEC-14-1994 14:33 FROM SPRING ISD C ftND 1 DEPT 



TO 



94435402 P.03 







High School Majors Planning Committee 

Statement of the Problem (develop ib summer session with North Hairis Community College); \ 

1. Absence of reasons related to future cdflcatipn or work for course selection jl. 

2. Absence of coherence in four year planning I V ■ 

3 . Foreclosure of decisions by failing to elect ‘‘gatckeqping*’ courses i ‘ 



Synopsis of Scans Report requirements and future trends for the work world were distributed and 
reviewed. 

Four major fields have been identified: 

Health and Human Services: Programs of study rdated to the promotion of health and 

^ delivery of human services. 

Science and Technology: Prograchs related to technologies necessary to design, 

develop, install and maintain physical systems and Aose 
related to the environment and natural resources 

Business; Programs of study related to the business environment 

Liberal Arts: Programs of study related to the humanities and to the 

performing, visual, literal and media arts 

Carolyn reviewed unplementation steps identified by the participants in the summer meetings as 
well as the marketing strategies which had been suggested. 



Agreements: 

Target Audience; Incoming ninth grade students and their parents 
What do we want in the materials for students: 

• Rationale 

• Results of the Career Interest Survey 

• Overview of four majors with careers tied to education attained and personality traits 

• Step by step directions with worksheets to complete process 

• Overview of four-six years for students as an appendix 



Task: Develop a marketing plan for informing students and their parents atxmt Career 
Mitiors concept 
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PROPOSED SCHEDULE 
CAREER MAJORS FOLLOW-UP WORKSHOP 
A Partnership between 

Spring Independent School District and North Harris College 
Bammel Middle School 



8:30-8:45 


Greetings Spring Superintendant 


8:45 - 9:30 


Celebration Rob & Bill 


9:30- 10:00 


What Has Happened 


10:00- 10:15 


Break 


10:15- 10:30 


Where Do We Go From 
Here 


10:30- 11:15 


Round Table Discussion 


11:15 - 12:00 


Report and 
Recommendations 


12:00- 1:00 


Lunch 


1:00-1:15 


Charge 


1:15 - 2:30 


Group Work (3 teams) 


2:30 - 3:30 


Group Reports 



wor-ns6/8/95 
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SPRING ISD/NORTH HARRIS COLLEGE 

WORKSHOP 

DIRECTIONS TO GROUPS 



FIRST SESSION- Discuss Charge and Answer Questions 



1. Appoint Recorder and Reporter 

2. List what has already been accomplished related to 
the charge 

3. Revise the charge statement 

4. Identify what needs to be done next to accomplish 
the group’s charge 

5. Report recommendations to the full group 



SECOND SESSION- Develop a plan to accomplish all 

components of the career majors 
program 



1. Complete action plan 

2. Report goals to full group 



CAREER MAJORS PROGRAM: AN ACTION PLAN 



B 
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PLANING MEETING 

SPRING ISD/NORTH HARRIS COLLEGE WORKSHOP 

May 4, 1995 

STRUCTURE FOR WORKSHOP (LARGE GROUP SESSION) 

1 . Celebration 

2. Report on what has been accomplished 

3. Evaluate outcome 

4. Next steps 

MAKEUP OF SMALL GROUPS 

1. Middle School Instruction (Vicki Stanfield) 

initiatives 
assessment tools 

2. Tech Prep/Articulation/Dual Credit (Larry Brillhart) 

cheat sheet - definitions, financing, eligibility, overview, contact persons, sources 
of information, goals 

3. College Planning -- curriculum (broad degree plans and career planning) 

4. College Planning —student and parent development 

INITIAL GOAL WORKSHOP I 

Every student engage in a thoughtful planning process 

• assessment 

• keeping options open 

• connections to work and postsecondary education 

CHARGE WORKSHOP II 

Identify what needs to be done next and a plan to accomplish (task and expected 
outcome, timelines, who is responsible, make-up of group). 

• expand the marketing strategies to include the college connection 

• revise the curriculum document to include years 13 and 14 

• identify benchmarks to determine career planning is happening (outcomes 
of assessment, use of four year plans) 

FIRST ACTIVITY 

Small group discussions focusing on what has been accomplished and what needs 
to be done; 

Structure - two facilitators one from NHC and one from Spring ISD 

Process — appoint a recorder and presenter; facilitators will use prepared questions 

to focus discussion 

Outcome - presenter will report back to larger group 

General Questions 

What has been done? 

How are we doing? 
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What are the next steps? 

Who is responsible? 

Questions — Group I 

1 . What have we done so far (initiatives in place to promote career planning)? 

2 . How well are we treating students? 

3 . How well did the testing go? 

4 . How is assessment information used in career planning? 

5. Was the information helpful in terms of assisting in decision-making? 

6. What benchmarks were used to evaluate the tool (Get A Life)? 

7. Do the career clusters help students select appropriate courses? 

8. Was the tool marketed to students and parents? 

9. What needs to be done next? 

Questions — Group II 
Questions — Group III 
Questions — Group IV 

CAREER PLANNING PROCESS? 

1. Tools ( secondary and college portfolios) 

2. How to use tools appropriately 

3. Benchmarks to determine career planning is happening 

outcome of testing/assessment 
were the four year plans used 

CHARGE TO THREE GROUPS 
MIDDLE SCHOOL 

1 . What initiatives to promote career planning are in place? 

2 . How is assessment information used in career planning? 

3. What is the involvement of the parents? 

4 . Is the connection made between work, postsecondary schools and if so, how? 



TECH PREP/ARTICULATION/DUAL CREDIT 

1 . 

COLLEGE PLANNING (curriculum component and student/parent development) 
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Evaluation of Planning and Collaboration Workshop 
June 22-23, 1994 
Bammel Middle School 

Please help us evaluate the workshop by responding to each statement using the scale as follows: 
5 = Strongly Agree, 4 = Agree, 3 = Undecided, 2 = Disagree, 1 = Strongly Disagree 



Please indicate your role in this workshop: 

Student Parent SISD Staff NHC Staff SISD Advisory Board 



Statement 


SA 


A 


U 


D 


SD 


1. The purpose of the two day workshop was clear to me. 


5 


4 


3 


2 


1 


2. The woilcshop was well organized. 


5 


4 


3 


2 


1 


3. The problem was well defined. 


5 


4 


3 


2 


1 


4. Possible solutions to the problem were generated by the 
group process. 


5 


4 


3 


2 


1 


Is. I believe my ideas were helpful 


5 


4 


3 


2 


1 


|6. A valuable planning tool was produced for parents and 
1 students. 


5 


4 


3 


2 


1 


7. An effective plan for communication of this product to 
parents and students was developed 


5 


4 


3 


2 


1 


8. This planning and collaboration workshop was well worth my 
time. 


5 


4 


3 


2 


1 


9. The collaboration between Spring ISD and North Harris 
College will result in better course choices by students, 


5 


4 


3 


2 


1 



What did you like best about this workshop? 



Suggestions for improvement 



Thank you for your help! 



A IS.SV^94K)RMSir,CHFRII’S\M J>, 1 ^ :v. 19'M 




r ^ 

*ER1C 



182 



GET A LIFE VIDEO 



The Get a Life video is the result of a collaborative initiative with Spring Independent 
School District and North Harris College to increase students' and parents’ awareness of 
the importance of decision-making and career planning prior to high school. High school 
educators at a recent Texas Education Agency sponsored Career and Technology 
Conference recommended the video for high school students, as well. 

The theme of the video, ‘‘education pays" illustrates life styles afforded as years of 
education and training increase. Four career paths emphasize examples of jobs and 
beginning salaries typical of each pathway. 



To order the Get A Life video, call or write: 

CHANNEL 1 PRODUCTIONS 
Instructional & Educational 
Video Productions 
19827 Bishops Cate, Suite No. 1 
Humble, TX 77338 
(713) 540-3944 



COST: 



S5.00 plus tax and shipping 



